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Question 01

Doanh nghiép Anh/Chi
hién dang ap dung mo hinh
qguan tri nhan sw nao?

Quét ma khao sat >

SCAN ME
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@® MO HINH HR TRUYEN THONG va MO HINH HRBP

HRBP: Phét trién Con ngudi dé Phét trién kinh doanh

GIAM POC NHAN SU

TUYEN DUNG CHINH SACH VA DAO TAO & HR BUSINESS PARTNER CENTER OF EXCELLENCE ( HR SHARED SERVICES >
THU TUC NHAN SV PHAT TRIEN HREP COE HRSS

VS
HRBP KHOI KINH DOANH CHiNH SACH VA HE THONG c&B
s . TUYEN DUNG VA THU HUT HR OPS
HRBP KHOI VAN PHONG NHAN TAI
HRBP KHOI SAN XUAT DAO TAO VA PHAT TRIEN

PHAT TRIEN VAN HOA
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@ TA TRUYEN THONG VA TA BUSINESS PARTNER

RECRUITER TA BUSINESS PARTNER
Vai tro Thychiéntuyéndung -} Péitac tw vAn nhan ta
Muc tieu Tuyén du nguoi \@/D Pap ng muc tiéu KD bang giai phap nhan luc
> ~ o ~ Y \ R (% ~ , A X A - o .
Cach lam Nhan yéu cau va tuyén Phan tich nhu cau, tw van, déng hanh cung Hiring Manage
Do lwong S6 lwong va thdi gian tuyén KP-  Chat lwong tuyén dung va gia tri mang lai cho DN
“Can tuyén ai?” e\ “Can nhan tai nao thwc thi chién lwoc?”

TA Business Partner xdy dwng ndng luwc cho té chure
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Question 02

Theo Anh/Chi, dau la RSV [TAAS quan trong
nhat cia mot TA Business Partner?




@» CHAN DUNG TA BUSINESS PARTNER @

0 1 Tw duy kinh doanh (Business Mindset)
Hiéu muc tiéu kinh doanh, phén tich céc chi sé cot 16i dé dé xuat

gidi phap ngudn nhan luc pha hop

02 Tw duy doi tac (Partnership Mindset)
Pbéng hanh, phan bién va tw van cho Hiring Manager giéi quyét
bai toan nhan luc

03 Tw duy gia tri — div liéu
Po ludng chét luong tuyén dung bang di liéu va gia tri tao ra cho

doanh nghiép

Hiéu kinh doanh — Péng hanh giai phdap — Tao gia tri
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Question 03

Theo Anh/Chi, dau la FUENNEGTeRITIEGA EL[e

quan trong nhat cia mét TA Business Partner?




@» CHAN DUNG TA BUSINESS PARTNER @
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Hiéu hoat déng kinh doanh

Hiéu hoat déng kinh doanh, hiéu céc chi s6 phén tich kinh doanh va
c&c gia tri cét 16i tao nén hiéu qué kinh doanh

Hoach dinh nguon nhan lwc

Dura trén dw béo nhu cau, khodng cach nguén luc va céac gidi phép

Tw van va tao anh hwéng téi Hiring Manager

Phéan tich nhu céu, tw van va tao dong thuan duwa trén muc tiéu kinh doanh
Am hiéu thi trwérng nhan tai

Am hiéu thi trrdng nhén tai, xu hudng ky ndng va nquén tng vién

Phan tich va str dung dir liéu

St dung di¥ liéu tuyén dung dé danh gia va ra quyét dinh

NANG LYC/
KY NANG

Chuyén héa muc tiéu kinh doanh thanh chién Iwoc va
giai phap nhan tai hiéu qua
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KY NANG THIET YEU

CUA NGUGI LAM TUYEN DUNG
PE TRO THANH

PpOI TAC NHAN SU - TABP
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4@ CHAN DUNG & KY NANG COT LOI
CUA TA BUSINESS PARTNER

TA Business Partner xay dung néng luc cho té chuc

1. TU DUY CUA TA BUSINESS PARTNER ' 2. NANG LUC CUA TA BUSINESS PARTNER

BUSINESS MINDSET . -
s o HIEU HOAT PONG KINH DOANH

Hiéu muc tiéu kinh doanh dé
dé xuat giai phdp nhéan luc
phu hgp.

HOACH DINH NGUON NHAN LUC

PARTNERSHIP MINDSET
Péng hanh, phan bién va tu van o TA BUSINESS

cung Hiring Manager giai quyét

bai todn nhan su. PARTNER

4

TU VAN & TAO ANH HUONG

{

AM HIEU THI TRUGNG NHAN TAI

VALUE & DATA MINDSET P e ¥

Do ludng hiéu qua tuyén dung o~

bang dir liéu va gia tri tao ra PHAN TiCH & SU DUNG DU LIEU
cho doanh nghiép. : )

‘ - D PONG HANH . y
HIEU KINH DOANH —> X ; TAO GIA TRI




Thank you!

Visit Our Social Media:

https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra
https://www.linkedin.com/com

-hoi-nhan-su-hra/



https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs
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