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NOI DUNG CHUONG TRINH
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CHUONG TRINH DAO TAO CHUYEN D01 SO
GAN VOI CHIEN LUQC VOI LMS
KINH DOANH
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CHUNG TA DANG O PAU?

CHUA CO KE HOACH

PAO TAO RO RAC, TU PHAT, ‘
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NHO’NG KHO KHAN, THACH THUC
CUA CHUNG TA?
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THONG L&D

Két qua ky vong

TAO RA SU THAY BOI

ONLINE
OFFLINE

HOC TRONG CONG VIEC

Trién khai

70%

CHINH
SACH
HOC TAP

-
X
e
i
F HE THONG TO CHUC
QUAN LY NHAN LUC
HoOC TAP L&D

Ngudn HRD

MO HINH ADDIE TRONG PAO TAO

Analysis Tao form khao s
ao form khao sat
Phéan tich .
Design . . i A
e Xay dung outline Phat trién ndi dung
Thiét ké
Development 04D,
3 ?ﬂ Thiét ké slidea S8 héa bai giang m @
Phat trién

Implementation 5 ‘ L L
e R Guri thw moi Viét bai truyén thong
Trién khai
Evaluation Khao sat
Panh gia phan trng ctia ngudi hoc

Mé hinh ADDIE la mét quy trinh ndm buéc dugc sir dung réng rai trong phat trién dao tao.

Cac buéc bao gom: Phan tich (Analysis), Thiét k& (Design), Phat trién (Development), Trién khai
(Implementation) va Banh gia (Evaluation).

Quy trinh nay gitip dam bao rang cac chuong trinh dao tao dugc xay dwng mét cach cé hé théng va hiéu qua.
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THIET KE
CHUONG TRINH PAO TAO

GAN VGI CHIEN LUGC KINH DOANH

Ngugi chia sé: Bam Thé Ngoc
Trudng Ban Truyén Théng D46i Ngoai HRA
Founder & CEO LeaderUp

Self-Assessment
Benchmarks

OVERALL
PROFICIENCY
SCORE: 45.9%

This includes all self-assessment
data from users around the
globe. It includes ATD members
and nonmembers from more
than 150 countries who are from
a diverse range of organizations
and are at virtually every stage
of a talent development career

On the next several pages,

you wiil find sub-sets of datz
representing various job roles
that were self-declared by users.

Last upddated: 6/30/2024 N=33098

KY NANG CUA NGUGI LAM L&D

PROFICIENCY SCORE BY DOMAIN OF PRACTICE:

Building Parzonal Developing Professional S Impacting Organizational
Capability: 58.4% Q Capabllity: 42.4% Capability:

Capabinty
Liledong Learning.
Trainveg Delivery #d Fagilitation

Communication

Emotional Intelligence and Decision Making

Cultural Awareness and Inclusion
Praect Management

Compliance wsd Ethical Behavior
Collsboration and Leadership
Consulting and Busmess Partnermg
Instractional Dusign

Proficlency Score
61.3%
631%
628%
596%
S68%
S
E—
I

1 A%

Butinasa Insight

A54%
428%

Learning Sciences
Future Readiness

I 0
407%
] 506%

QOrganzation Developmert and Colture
Exalusting Impact

_3‘3‘)‘5 |

Coaching

Periormance fmprovement
Knormledge Managemeat

Carer and Leadership Developmeont
Technology Aoslication

[==--—-———"""1§38

1 I
I o
I, -

Talont Strategy and Management
Charge Management
Data and Analytics

363N

Ngudn: ATD Capability Model - Self-Assessment Benchmarks Q2/2024
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CHIEN LUGC LA Gi?

Roger Martin AG Lafley
- Gido su chién lugc hang dau thé gigi .

Cuu CEO huyén thoai cla P&G (tap doan hon 180 nam tudi)

Cuu hiéu trudng Trudng Kinh doanh Rotman - Lanh dao cac thudng hiéu toan cau: Olay, Gillette, Pampers, Ariel
Nhiéu 1an lot Top 10 Thinkers50 - Dan dat P&G dat doanh thu trén 80 ty USD
Ngugi tién phong dinh hinh lai tu duy chién lugc hién dai - Duasan pham hién dién tai han 180 qudc gia

DINH NGHIA CHIEN LUGC

“Chién ludc 1a viéc dua ra nhitng LUA CHON cu thé
nham gianh chié&n thang trén thi truéng.”

“Chién lugc khé vi budc ca nhan va té chic phai dua ra
nhing lua chon ré rang vé tudng lai — diéu ma hau hét cac
cong ty déu né tranh.”

- AC. Lafley & Roger Martin,
Playing to Win: How Strategy Really Works
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“Chién lugc L&D la viéc dua ra nhitng LUA CHON UU TIEN vé hoc tap va phat trién
nham gitp doanh nghiép dat muc tiéu kinh doanh trong mai giai doan.”

CHIEN LUGC L&D

Chién lugc L&D khéng phai la ké hoach dao tao. Ma 1a hé théng cac lua chon cé chu dich vé:
Ai can phat trién?
N&ng luc nao can cé?
Hoc tap dién ra & dau, khi nao, bang cach nao?
Lam sao dé do dudc tac déng dén hiéu suat va tang truéng?

Theo Bam Thé Ngoc - Founder & CEO LeaderUp

LUON PI TU KET QUA DOANH NGHIEP KY VONG

“Everything we do as learning professionols showld result in
an increase in revenue and/or @ decrease in costs,”

Tony Bingham, ATD CEQ
Organizational Aligning learning and ivities b izational
Analysis goals helps build credibllity and facilitate management buy-in and
support.
we . Determining organizational goals is critical at the start of the
needs process, O goals clearly [dentify

what you are trying to address before you spend time, money, and

o u r Mem be rs effort developing a learning solution.

What does the
organization want
to achieve?

© ATD Instructional Design Ceetificate Program

2.0

10
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LUON PI TU KET QUA DOANH NGHIEP KY VONG

Module 2: Analysis and Training Needs Assessment.

Lesson 2: Organizational Analysis
garding goals, organi are typically looking to do something
g&:: ml:_er' s better, faster, cheaper, or newer!. See the following examples.
GOAL EXAMPLE
Better +  higher-quality sales with minimal
returns

* higher customer service ratings

= higher employ tisfacti

Faster * increased efficiency

* quicker products to market

* speedi P to req; for
proposals

Cheaper « cost of sale is lessened

* reducing scrap rate in a factory

* Reducing overhead costs due to less
waste

Newer « converting face-to-face courseware
into e-learning

* introducing innovative products to

CASE STUDY QUESTION

y it
Ngoe Deum The

the certificati

/ s
§\\' //); ick Certified Professional - Bronze Level

— S Aprit 27,2021
/// I \\\
WA
QIR : )
P it Mnf,\mf;rﬂ], |0 e,
Wendy Kayser Kirkpatsick Dv. Jim Kirkpatrich
Presdent Senior Consultant
Kirkpatrick Partriercs Kakpntrick Patners

Certiicaze: 1199395
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THE NEW WORLD KIRKPATRICK MODEL

CAP DO 1 GIAM SAT VA DPIEU CHINH
PHAN UNG

* Su gan két

* SU pht hgp

« SU hai long < .
CAP PO 4

KET QUA

CAP PO 2 o + Chi's6 dan
HOC TAP dat

s . « K&t qud
* Kién thuc mong muén
* Ky ndng
 Thai dé
 Su ty tin

« Tinh cam két

HAY CHO BIET THONG DIEP TAC GIA MUON NHAN NHU?

Based on the Groundbreaking Work of Donald L. Kirkpatrick

[KIRKPATRICK'S ]

FOUR LEVELS L
of TRAINING Aa | OF | Gaal | €5
Ev A I- U AT I u N RESULTS l ﬁﬁﬂ%ﬁl | HLEJI:HH l f'iH\IGIHZN
A 1E IR 58

JAMES D. and WENDY KAYSER

KIRKPATRICK

12
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A Hai GDKD Dai Ichi
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Dear thay Ngoc,
Lién quan dén cau hoi cua thay Ngoc:
Tham khzo 01tam guong dién hinh?

- Anh da thi diém 01.Club (19 thanh
vién) tai tinh Bac Ninh va da trién khai
duge 02 thang, dén thai diém nay tra
ra két qua nhu sau:

+ S0 cudc gap tang tir trung binh sau 2
thang ap dung tu 4.5 lén 12
cudc/thang

+ K&t qua ban dau FYP (doanh thu nam

nhét) tang lén 2,3 lan trung binh cho
Club nay.

2. Tim thém hanh vi chi chot nao nira s
hay ko? Béi ng minh nam bat dugc

/~ [Link] Xin 16i anh/chi. Do link bj 16i ... &

}  Hannah Manages Yody

Cam on thay @Dam Thé Ngoc vé
khéa hoc Lanh dao chuyén déi vira
qua. Nha minh céc anh chi khoe
thanh qué dé nha minh clng vui
nhé, Em Na xin phép khoe truée
hihi

170 ciia em Na véi 3HVCC tai 3
quay t8ng két thang 7 da dat
172.000d dat myc tiéu.

1 bui online va 1 budi offline dé
chia sé vé bo hanh vi nay dé sao
chép cho toan hé théng

Mét 1an nira cdm on thay Ngoc, céc
anh chi em hé tro cla team SIG va
cac anh chi dong hoc vién @Al
claldp a

A IR
29 Q

E Hang Casper

Chuc mirng chi va team €% vay la
vugt muc tigu dé ra roi

13
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Mai Nguyen is & feeling thankful
with Ngo Ngoc Lan and Ona Tran

Jul 3, 202 -

3/7/2021 - chinh xdc 7 ndm 1 thang ké tir
ngay minh trd thanh 1 member cla Navigos
Search. Cam on cac dong nghiép, gia dinh,
ban bé va cac déi tac da giup minh vuot qua
nhiing thir thach cda 7 ndm qua dé trudng
thanh hon nifa, déng gép nhiéu hon nira cho
céng ty, cho céng déng va cho ddi ngl nhan
vién xu@at sac cua Navigos Search. Love you
all

Thang ki niém 7 ndm lam viéc cua minh
{thang 6) dugc danh dau bang nhimng ki niém
kho quén:

1. Hai team HN va HCM déu dat chi tiéu
doanh s&. Cam on team & chuc mung hai
Regional Director Lan Ng6 va Oanh Trén nha
2. Team HCM [3p ki luc doanh thu méi ngay
gitra dgt dich Covid thiur 4 va hon 50%
consultants lam viéc tai nha. NS South - you
rock!!!

2. Lan diau tién duge ném trdi cam giac sdng
trong khu virc bj phong tod. Haizzz

But "You can't wait till life isn’t harder before
you decide to be happy!” (Jane from AGT
2020) - so | chose to be happy: Vui véi nhimg

@O You, Do Thanh Cong and 419 oth... > o

Most relevant v

2 pam Thé Ngoc
Nhing thanh tuu dang kham phuc

qua, Chue mang chjva team nha 4
1y Like Reply 2@
o Mal Nguyen
Dam Thé Ngoc cdm on thay
NgeciContribution ctia HSM cho
NS khéng hé nhd ddu nha

1y Llove Reply 10

g Chuck Crumpton

1y Like Reply -+

@ Ngocmo_ug_nuln_ o

[krakeatricks]
FOUR LEVELS
of TRAINING
EVALUATION
IR

JAMES D. and WENDY KAYSER

KIRKPATRICK

PIEU CAN TAP TRUNG

Chapter 7: Evaluating Level 3: Behavior
Research on the Importance of Post-Training Support 49

Defining the Few, Critical Behaviors

A Few Words About Competencies
Methods, Tools, and Techniques

Timing

Summary

49

50
52
53
58
59

14
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Kirkpatrick Bronze (Mar-Apr202... v

wioro (1) @ +e+ DAY Z_I00401 LALLS ONLINE BA JK EASLEYPFTX TOUNTDOWN ZIF

THE MEETING WILL BEGIN IN:

minutes

CHAT ) e

Evryors 4+

e Cetie: Good momwng!

1 Kirkpatrick: H Esrytiody Wolcors back

i KP KIRKPATRICK PARTNERS
The O 3o Only Kirkpatnch®
Kat Norvman: Gosd esoning:

Kaadl Horsman: 5ms hoso m KB about 3 mantas

hatwoan sf and Indvacrne SRATEIALS. - e DIALAN OFTION (ACCESS CODEI 303111 )
Kares Fay. Goo? meming' Access Code: 303113+

USA Toll: +1605 475 5604
Kty 1: Good moming! USA Toll: 41719 457 5200

CA Calgary: <1403 407 5792

FA Manbemal 23 €14 £20 T80

HAY THAY DOI CACH TIEP CAN

5%
25%

0% / 25%

15% Hoc vién chuyén doi 85% HOC VIEN CHUYEN DOI

Trudc Trong . Sau

15
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QUY TRINH DA BUGC KIEM CHUNG

1. MUC TIEU

2. HANH VI CHU CHOT

3. DU AN CHUYEN HOA

4. TRIEN KHAI, DO LUGNG VA
CAITIEN

16
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1. MUC TIEU

1. Két qua mong muon Py () ()
2. Chis6 dan dét @ i
3. Lugng hod diém A, diemB @ °

4. Bong thuan. o~ 000

)
o
©

|2. HANH VI CHU CHOT

1. Bong tu
2. Tan suat

3. Cach lam dung 20%

4. Dan gian, dé hiéu.

HANH VI
CHU CHOT

80%

KET QUA

17
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|3. DU AN CHUYEN HOA

1. Khoa hoc

2. Chuyén dé

3. Dao tao ndi bo/thué ngoai
4. Hinh thuc dao tao: Offline, Virtual, E-learning, Blended...

5. K& hoach dao tao.

|4. TRIEN KHAI, DO LUGNG VA CAI TIEN

1. To chudc dao tao
2. Follow sau dao tao
3. Tai dao tao

4. Quan sat hanh vi

5. Theo doi két qua

6. Cai tién.

18



THUYC HANH NHOM

11/8/25

4 BUGC XAY DUNG CHUGNG TRINH DAO TAO
GAN VGI CHIEN LUGC KINH DOANH

1. MUC TIEU
2. HANH VI
CHU CHOT

3. DU AN
CHUYEN HOA

4. TRIEN KHAI, DO LUSNG
VA CAI TIEN

19



“That khd dai khi cd
Iam di lam lai cach cu

ma lai doi két qua méi”
Albert Einstein

THANK YOU

HIEP HOI NHAN S’ HRA:
https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/

11/8/25
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TRINAM
GROUP

@
GIAI PHAP

CHUYEN POI SO VO'I LMS

Since 2007

Hién nay
~ 250 CBNV

/ “Lam cho viéc day hoc tré nén dé dang hon,
hoc tap la niém vui ctia moi nguwoi”, Tri Nam luén
“Khéng ngueng sang tao, dot pha cong nghé”
VGi tat ca tam huyét dé& 1am hai long cac khach
hang ctia minh.

Tap trung ngudn lwc, wu tién phat trién tri trwdong

% e-Learning.

Tuw hao 1 mot trong nhitng Cong ty hang dau
o cung cap gidi phap e-Leaming, LMS , TMS va
% Nam 2025 dich vu san xuét néi dung cho th trdmg dao tao
trye tuyen tai Viét Nam

TiNamTms  N&m 2007

21
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HOA BINH

VAI TRO, LO' iCH TRONG VIEC SO HOA CONG TAC PAO TAO

Hoc vién

v Hoc moi ltic, moi noi

v Dé dang theo dbi tién d6 va
ké hoach hoc tap ca nhan,
ca nhan hoa 10 trinh hoc tap

v’ Gia tang co hdi hoc tap lién
tuc, phét trién k§ ndng méi

Can bd quan ly dao tao

v’ Ty ddng hda va sé héa quy
trinh quan ly dao tao

v’ Giam thoi gian trién khai t6
chirc dao tao
v' Theo ddi, gidm sat, téng

hop, phan tich tinh hinh t&
chitc dao tao dé dang

Doanh nghiép/Lanh dao

v’ N&ng cao nang suét lao dong,
sy cam két va gan két clia nhan
vién vdi t8 chirc

v/ T6i wu héa chi phi t6 chirc dao
)

22
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XU HPONG PNG DUNG TREN THE GIOI

Chuyén dich t&» LMS sang LXP (Learning
Experience Platform): Chuyén dich tir
“Quan ly dao tao” sang “Ca nhan héa

trai nghiém hoc tap”.

o

Mobile Le

Microlearning

Tiéu chi

Muc tiéu chinh
Cach tiép can
Ngw&i dung muc
tiéu

No6i dung hoc

Ca nhan hoéa

hoc tap

Kha nang chia sé
hoc tap

Mtrc d6 chua dong
cua ngwoi hoc

g

arning & Xay dwng nang lyc

theo mé hinh k§ nang
(Skills-based Learning
Architecture)

y N
LMS (Learning Management System)

Quan ly, phan phéi va giam sat néi dung dao tao

Tir trén xubng (Top-down): phong nhan sw/LnD giao
khoéa hoc

Chii yéu phuc vu nhan vién méi, dao tao tuan tha

N&i dung do tb chirc tao san, han ché cap nhat linh hoat
Han ché — it c6 dé xuét theo hanh vi ngwoi diing
Thwong khong cé hodc rat gidi han

Thép — phu thudc vao ké hoach hoc ctia cong ty

Tich hop hé sinh thai
ndi dung mé (Content
Integration Hub)

Tich hop hoc tap
trong quy trinh [am
viéc (Learning in the
Flow of Work)

Tro choi hoa
(Gamification) va hoc
tap qua céng dong
(Social Learning)

Al va hoc tap dwa
trén di¥ liéu hanh vi

LXP (Learning Experience Platform)

Tao trai nghiém hoc tép ca nhan hda va chu dong

Tl dwdi Ién (Bottom-up): ngwdi hoc tw tim va chon
ndi dung hoc

Tap trung vao tat ca nhan sw, dic biét 1a cap trung
va lanh dao

Noi dung da dang, tr ndi bd dén bén ngoai
(YouTube, Udemy...)

C6 — Al phan tich hanh vi, nhu ciu va goi y ndi dung
phu hop

C6 — ngwdi hoc ¢ thé chia sé, binh luan, dé xuét
ndi dung hoc, tich hgp mang xa hdi hoc tap noi bd

Cao — ngudi hoc c6 quyén kiém soat va lwa chon
hanh trinh hoc

23



ELEARNING, LMS, LXP & TMS

Giang day va hoc tap duoc thuc hién dya trén mot hé théng cé két ndi
mang Internet
Elearnmg v’ Quan ly va phan phdi néi dung hoc tap truc tuyén cho ngudi hoc

Tap trung vao ngudi hoc

G6m cac chirc ndng elearning
LMS + LXP Quan ly tién trinh hoc tap clia ngudi hoc
Ca nhan hda hoc tap

Béo cdo két qua hoc tap

GOm céc chirc nang LMS

. Quan Iy téng thé hoat déng t6 chirc dao tao: Trwdc dio tao, thrc hién
TRI NAM dao tao, sau dao tao
TMS

H6 tro cac hinh thirc dao tao: online, offline, blended learning

MO HINH GIAI PHAP QUAN TRI DAO TAO TONG THE

v Khao sat nhu cau

v Lap ké hoach v Piémdanh, QR Code v KPI dao tao
v Bang ky hoc v Quan ly giang vién v Quan ly phong hoc

v' Quan ly I6p hoc online, v Chi phi v" Danh gia sau dao tao
offline, blended

v Chirng nhan/Chirng chi

v Gamification

v Mang chia sé tri thirc

v Quan ly 16p hoc
v Quan ly tién trinh hoc tap
LMS + LXP v’ T6 chirc thi, kiém tra

v Dao tao theo chirc danh
v Bdo cdo két qua hoc tap

v IDP

Ngudihoc: v/ Thamgia lép hoc
v Xem bai giang
Elearning v' Théo luan

Quan ly ndi dung hoc tap
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S KHA NANG KET NOI

i,

AD, Email, SMS, WebEXx,
Zoom, MS Team,
Google meet...

Céc hé théng
ndi bd khac

SAP, PS, cac hé théng
HRM khac

Tri Nam TMS

CAC DIEM NOI BAT

THUONG HIEU VA NANG LUC TRIEN KHAI TONG THE

Tri Nam la doanh nghlep Viét Nam tién phong trong linh ve dao tao trwc tuyén, cé thoi gian
nghién ctru phat trién tw rAt sém va hién c6 thi phan I&n nhét tai Viét Nam trong viéc cung
cép giai phap dao tao trwc tuyén cho phan khuc doanh nghiép 1&n vi du nhu:

P X |

s Neng g1 e i VINHOMES VietnamAirlines

Khach hang thudc linh vwec Ngan hang, Tai chinh, Bdo hiém, Chirng khoan:

}%

VTPBank VletlnBczmkQ %) SeABank BAOVIET@ ,PGBonk MB ageas

Wictuing o8

eximeank ¥ BVBank” vnDirecT FWD [

Ngén hang Bdn Viét
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CAC DIEM NOI BAT

GIAI PHAP DAO TAO TONG THE

11/8/25

Hé théng Dao tao trwc
tuyén - Elearning

Hé théng Quan trj hoc
tap - LMS (Learning

Management System) .
chi..

Hé théng Quan tri dao
tao - TMS (Training
Management System)

> H6 tro chire nhiéu loai hinh té chirc dao tao trwe tuyén khac
nhau nhw: Ty hoc tryc tuyén (online), Tw hoc online két hop ngoai
tuyén (offline) — Blended learning, Hoc online cé twong tac truc
tuyén (Live-class), Két hop tat ca cac hinh thirc trén.
> H6 trer quy trinh td chivc dao tao téng thé: Khao sat va thu thap
nhu cdu dao tao, Lap ké hoach dao tao, Té chirc dao tao, Panh gia
hiéu qué sau dao tao, Quan ly chi phi, Quan Iy cam két bdi hoan,
Quan ly 16 trinh d&o tao theo chirc danh va tir dién ndng lwc, Quan
ly 16 trinh hoc tap ca nhan ILP, Quan ly KPI dao tao, Quan ly chirng

> H6 tror nhiéu phwong phap hoc tap theo xu hwéng méi nhéat
hién nay nhw Micro-learning, DAu trudng thi thirc, xép hang va
vinh danh ngw&i dung.

N

CAC DIEM NOI BAT

% Nén tang cong nghé

Né&n tang cdng nghé hién dai, tién tién nhat hién nay,
phat trién dwa trén kién tric Microservices (khéng bij
lac hau trong it nhat 05 nam tiép theo) gilip cho viéc
tuy bién va mé rong tré nén dé dang hon

Giai phap dwoc phat trién dwa trén viéc tuan tha cac
tiéu chudn dam bao chét lwong nhw : ISO 9001 va
1ISO 27001

Hé tro’ da dang thiét bi dau cubi

Hb tro hoc tap trén thiét bi di dong, cé (rng dung trén
native mobile app cho Android va iOS. Cac wng
dung nay duoc tuy bién theo tirng nhu cau va cé thé
dwa lén cac chg (ng dung phd bién nhw Google

play hodc App store

< Kha nang tich hop dir liéu, Kha nang mé

réng, tuy bién theo nhu cau

Kha nang tly bién cao nhét, trong thdi gian ngan, do
don vi phat trién [am chl hoan toan céng nghé

Nén tang cong nghé hd tro rét tét cho viéc tich hop
dir liéu v&i cac Hé thdng quan Iy nhan sw cla cac
tap doan trong va ngoai nwéc (People Soft, SAP,
Histaff, FTPHRM...), H& théng email, H& théng quan
ly ngwdi dung tap trung hodc cac nén tang trao doi
twong tac trwc tuyén nhw Zoom, MS Team, Google
Meet...
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CAC DIEM NOI BAT

% Kha nang bao mat cao, dap rng cac yéu % Dich vu hé tro trong qua trinh str dung

cau vé an ninh, an toan théng tin

Kha ndng bao mat cao, trién khai thanh céng cho
nhiéu don vi, tap doan Ién va dwoc cap nhat thwong
xuyén, han ché t6i da cac rdi ro vé an ninh bao mat
ctia hé théng

Kha nang chiu tai, dap tng dwoc sé lwong
ngwei dung Ié&n

Hé théng dwoc téi wu va tinh chinh qua thyc té trién
khai két hop véi viec st dung ha tang trong nwéc
nén ¢ ndng hoat dong n dinh, dap &ng cho s
lwong 1én ngudi st dung ddng thoi (Vi du cho
khach hang Viettel: Trén 300.000 tai khoan s
dung, trén 5.000 ngwoi ding déng thoi). Hé théng
khéng gi6¢i han dung lwong Iwu trir khéa hoc va sb
lwong 16p hoc duorc tao ra.

01 03
) )
Xac dinh
pham vi,
muc tiéu,
ngan sach
dw kién
o o L J

Thiét l&p ddi ngl
van hanh nén
tang tbi thiéu
gdém: LnD, IT

.

Bao hanh, bao tri, hd tro ky thuat va da dwoc kiém
chirng théng qua viéc ddng hanh cia nhidu khach
hang I&n trong nhidu ndm (Viettel 10 n&m, Sungroup
8 nam, Bao Viét 5 nam...)

Dich vu san xuét néi dung

Tri Nam cung clp giai phap toan dién gébm phan
mém nén tang, tw van tridn khai va xay dung noi
dung. Vé&i kinh nghiém séu réng, Tri Nam da phat
trién quy trinh khoa hoc, dap &ng nhu cau da dang &
nhiéu cap do.

Phwong an trién khai linh hoat

On Cloud (thué tron géi dich vu trén ha tang cla Tri
Nam)

On Premise (ban ban quyén cai dét tai ha tAng cla
khach hang)

CAC BUOC TRIEN KHAI HE THONG LMS - TMS

05

Thuc hién truyén
théng ndi b cho ca
Lanh dao va nhan
vién: Rat quan trong

Xay dwng ké hoach
thuc day viéc tham gia
hoc tap, nén ap dung
chién lwoc “

”

Xay dwng ké hoach
phat trién ndi dung,
tham khao chién
lwoc “

Lwa chon
dang nén
tdng va nha
cung cap
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= PDIEM THUGNG - QUA TANG ) * @ nguyin vin out-

)

DANG DIEN RA SAP DIEN RA DA KET THUC QUA TANG CUA TOI

"'J s
L o 8
Qué thng TET thidu nhi

Tro choi héa hoat dong hoc tap

MINH HQA MOT SO CHU'C NANG

= PDIEM THUGNG - QUA TANG * @ Mguyin vin ou -

W =

1 1,107 10,000,000
Diém thudng a8 66l qua, bi tri Téng além thusng

=
Nimthay: smanghl = v |

Hanh d50y Ghi chd Ny thac hien Tho ian chp nhat

VittsAphang  Taikhoan Mo va yen ¥ Dém thudng 93 351 qus, bi try Tong @em thidng

w

Tro choi héa hoat déng hoc tap
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LW HOC M TESE

| et mirn gnse < M8 6 et Tharg 7

¥hoa hoc hay dénh cho ban
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CONG THUG IS e Al : PHUONG PHAP
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DAT BUQC - i

MUC TIEU

Ca nhéan hoéa hoc tap - Goi y néi dung hoc tap phu hop

MINH HQA MOT SO CHU'C NANG

THONG TIN KE HOACH ILP

Cd nhan héa hoc tap - T dé xuat nhu cau hoc tap cd nhan
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THONG TIN ILP CA NHAN {2035}

Cd nhan héa hoc tap - Tw dé xuat nhu cau hoc tap cd nhan

MINH HQA MOT SO CHU'C NANG

t{‘_ Y0 30 VE SN0 6han win

Danh sdch Mentor
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|

¥
—
&

NGUYEN THANH XUAN

Cd nhan héa hoc tap - H6 tro’ két n6i mentor
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Thong tin chi phi béi hodn

Fing chi ph bdi hodn: 4TS5 VWD

Quan ly chi phi dao tao, boi hoan dao tao
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y
TRAN TRONG
CAM ON

TAP DOAN TRI NAM
S Dia chi: s6 2 Nguyén Kha Trac, Mai Dich, Cau Gidy, HN
' Dién thoai/Fax: 024 66 748 746 / 024 730.88.999
@ Website: glearning.trinam.com.vn

™ Email: glearning@trinam.com.vn

Q&A
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THANK YOU

HIEP HOI NHAN SU’ HRA: https:/hravn.net/ .

BAN L&D
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