PAI NGO PHI TAI CHINH

NHAN VIEN TUYEN DAU

Tir Béng lwe cd nhén Pén Hiéu qua Kinh doanh



Céc Xu huéng Quan Tri Nguon Nhan lyc Toan Cau 2024:

Vuaot trén & i
Hiéu sudt lam viéc

- Beyond Productivity
BPinh nghia lai hiéu suat lam
viéc vuat trén nhirng thudc
do truyén théng.

Nguén Nhén Luc
Bén Virng

- Human Sustainability
Tao ra gia tri trong tirng
diém tuong tac gitta td  »
chirc va con nguai.

Nghich ly vé

tinh Minh Bach
-Transparency Paradox
Xay dung long tin va tinh
minh bach gilta ngudi lao
dong va té chirc

&

Thiéu hut I f\
Sitrc Sang Tao

- Imagination Deficit
Phat trién Kha nang tudng

tugng va Sang tao cung
vai Tri tué nhan tao
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Sdn choi K§ Thuat s6
- Digital Playground
Tich hop cac giai phap ky
thuat s trong moi truong
lam viéc
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Védn hoa Nhom tai noi
lam viéc

- Workplace Microcultures

Tap trung vao tirng nhom ca

nhan dé phat trién vdn hoa

Ndng luc lanh dao
- Leadership

Lanh dao san sang quan ly
nhitng thoi diém thay doi

Giai phong chirc nang
Nhén s

- Boundaryless HR

Nhan su dich chuyén tir vai tro
van hanh sang da chirc nang




1. NHAN VIEN TUYEN DAU

HO LA Al TRONG TO CHUTC
PAC DIEM CUA HO
PONG LUC CUA HO



NHAN VIEN
TUYEN PAU

FRONTLINE
EMPLOYEE




TALK 1: FRONTLINE REALITY CHECK

Mébi nhém sé c6 10 phat dé thdo luén va viét vao gidy A0 cdc ndi dung sau:

1) Chon 1 vj tri Nhén vién tuyén ddu. Gidi thich tai sao dé la Nhén vién tuyén dau.
2) Néu ddc diém céng viéc cua vi tri (khd khdn, thuén o).
3) Nhirng Ky ndng (Néng lurc) can & vi tri dé.

4) Nhu cGu/mong mudn cua vj tri do.

Vs

Lwuy:
- KHONG search Google,

- KHONG cChat Al (Chat GPT, Gemini...)
- Chi dwa trén KINH NGHIEM THU'C TE cia cac ban
- Nghi vé nhing ngudi ban da lam viéc cung, quan ly, hodc quan sat”




HO LA Al 27?7

Nhirng nguwdi trwe tiép twong
tac voi

- Khach hang.
- S&n pham/Dich vu.




HO LA Al 7?7

D » ®

4 nhom chinh: 4 Nhiém vu chinh

e Customer-facing: Ban hang,
CSKH, Tu van

* Operations: S&n xuat, Van hanh,
Ky thuat

* Service delivery: Y té, Gido duc,
Logistics...

Ho tro khach hang.
Cung cap San pham/Dich vu.

Duy tri tiéu chudn chat lwong
va an toan vé san pham.

Cung cap Kién thirc/ Trai

* Digital frontline: Content, nghiém san pham/dich vu

Marketing digital, Tech support




HO LA Al ???

Clra hang trudng
NV phuc vu ban

NV pha ché

NV Thu ngan

NV rlra bat/chén
NV van chuyén thuc
pham

NV Kiém soat Thuc
pham va D6 udng
NV N&u an

Dau bép Trudng
NV so ché

NV ban hang

NV Cham séc KH

Cong nhan xay dung
Tho moc

NV van hanh thiét bj
nang

Tho dién

Tho slra 6ng nudc
tho han

Tho né

Tho 13p mai nha

NV Thiét ké

Ky thuat vién

Déc cong

Quan ly dy an

NV Phat trién KD

Y ta

Bac si

HO sT

Ky thuat vién y té
Duoc st

Chuyén gia tri liéu
hé hap

Diéu dudng Chuyén
gia vat ly tri liéu
Chuyén gia tri liéu
nghé nghiép

NV ban hang

NV Cham séc KH

Nhan vién ban hang
Thu ngan
Quan ly ctra hang

Dai dién dich vu khach

hang
Ngudi chan nuoi
Giam sat ban lé

Nguwoi truwng bay truc

quan
Cong tac vién ban lé
Nhan vién kiém ké

Tro ly quan ly clra hang

Pai dién ban hang
Trwdng phong

Tai xé& xe
buyt,

Tai x& tau
hda,

Tai x& xe di
chung

Tai x& xe tai
Tai x& Taxi
NV Kho

NV Téng dai
NV Diéu van



PONG LUC NHAN VIEN TUYEN PAU

Lwong/ Thuong.

Phuc loi, bao hiém...

Cong viéc tron doi

Cong nhan thanh tich ngay lap tirc

Cam giac thudc vé
* Co hdi phat trién nhanh
* MGi trwong lam viéc
e Su linh hoat.
 Su trao quyén.

» Pugc lang nghe
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Motivating factors will not help satisfactionwhen hygiene faclors
are not presenl. Bul once hygiene has been established,

motivating factors are essential for creating highly satisfied
workers

Motivating
factors

Meulral satisfaction

Hygiene
factors

Hygiene factors are essential for helping Individuals achieve moderate
satisfaction at work, but no matter how strong these factors are, they
will never lead an employee to become highly satisfied at work.

Employee Satisfaction

Low

Strength of each type of factor High

“Motivation in work, 1951, F.Herzberg”

Yéu t6 thic day: gilp cd nhan trd nén cuc ky hai long,,
dong lwc cao trong cong viéc. Nhung du cé thiéu Yéu
td thuc day thi ciing khong khién mét cd nhan tré
nén cuc ky khéng hai long trong céng viéc hodc mét

di dong lyc.

Thanh tich, su céng nhan, su thang tién, su trao
quyeén, trach nhiém va cdng viéc thuc sy tha vi..

Yéu t& duy tri: gitip moi ngudi ngirng cam thay khéng
hai long trong cong viéc va giam dong luc.

Nhung du c6 cao dén dau van khong gitip ndng mirc
hai long, dong lwc 1én cao

Tién luvong, su an toan, an ninh, méi truong lam viéc,
diéu kién lam viéc va nhitrng th& khac c6 kha ning
khi€én mot cd nhan khdng hai long trong cong viéc




TALK 2: MOTIVATION CHECK

* MO6i nhédm c¢é 10 phut thdo luan va dua ra y kién.
* Dua trén bang TALK 1 cua tirng nhém, hay thao

luan xem,va&i vi tri ma cac ban da néu ra thi dong
lwe cua ho la gi. Tai sao ?

 H3y sap x&p cac dong lvc ma theo nhédm ban sé
tlr Quan trong nhat, dén It Quan trong nhat.




RIASEC (Wonderlic
Select Motivation

Test)

Dwa trén mo hinh
RIASEC cla
Holland: 6 kiéu
nghé nghiép —

Thuec té (R), Nghién
cttu (1), Nghé thuat
(A), Xa héi (S),
Doanh nhan (E),
Quy cu (C).

Hwdng nghiép,
phan loai s& thich
nghé nghiép

AMI
(Achievement
Motivation
Inventory)

Duwa trén
thuyét déng
lwe thanh
tich,

chu yéu do xu
hudng theo
duéi thanh tich,
muc tiéu, su
canh tranh.

Tuyén dung,
danh gia dong
lwc cong viéc ca
nhan.

MSI
(Motivational
Styles
Inventory)

Dwa trén cac
phong cach
dong lwcca
nhan (vi du:
canh tranh,
hop tac, ty
dinh hudng...).

Phan tich ca
tinh déng luc,
phu hop voi
huan luyén c
nhan hoéa.

SDT
Assessments

Dua trén
Thuyét Ty
Quyét (Self-
Determination
Theory) cla
Deci & Ryan.
Nhan manh 3
nhu cau ndi tai

- Nang luc
(Competence)
— Ty chu
(Autonomy)

— Két ndi
(Relatedness)

Gido duc,
nghién ctru
hanh vi bén
vitng, phat
trién doi ngdi.

RMP (Reiss
Motivation
Profile)

Dua trén
Thuyét 16
mong mudn
co’ ban (vi du:
quyén luc,
hi€u ky, dia
vi, cong
nhan...

Huwéng
nghiép, kham
pha dong luc
ca nhan sau
hon.

WPI (Work
Preference
Inventory)

Po dong luc
ngi tai va
ngoai sinh
trong moi
trwong lam
viéc.

NOi tai: thich
hoc hoi, sang
tao. Bén
ngoai: thich
tién bac, dia
Vi.

Tuyén dung,
do sw gan bé
nghé nghiép.

La cong cu dua trén
nhiéu ly thuyét |&n:
Maslow (nhu cau),
Herzberg (hai yéu t6),
McClelland (thanh tuu),
SDT clia Deci & Ryan (ty
quyét), va Flow (dong
chay), Burn-out

Pa chiéu, cé thé do duoc
ca ndi sinh — ngoai sinh —
nang lwc dong luc

Ung dung trong quan tri,
phat trién ca nhan, dao
tao n6i bo.



Nhu cau TU KHANG BINH BAN THAN

Sir ménh

BE phuc vu muc dich 18t dep va x5 hbi

Suuu i

Su hot héi

Thes dudi cée titu chudin xudt sdc do ban than

r dat ra

D& cb duoc ki nang va kién thic

Thanh tich

BE tao ra két qua

ENDEEEEE

Thir thach

BE trai nghiém su thi vi cha cac nhigm vu khd
khan va cac bai tap kéo dai

Sir can bang gitta cufic sdng va cding viec S ménh

Nigm vui trong cdng

Lam nhing gi mét ngudi mudn |am va tan

vige hudng qua trinh lam viéc
Nhu cu BUGC TON TRONG
Quyin t do Burge tu do nhigu hon trong céng vide 5 .....

Quyén luc

Su hoc hoi

Su can béing gitra
cudc séng va cang
vidge

Cé di thai gian danh cho gia dinh, ban bé va
s thich

N EENE= Biavi

Mal trudng

Bude lam viéc trong méi trudng hién dai, day
di tién nghi, co phong céch

Thanh tich

Quyen luc

C6 quy&n dua ra quyél dinh va quy&n kiEm
soét difa trén chifc danh va vi tri cla minh

15 0 T Su céng nhén

Nhan duge nhigu sy tan trong va nguing md

Thir thach

Sy hda hop

Biayj tif ngudi khae T .......
Nhu cau XA HOI
Swetngnhén | Bugs cdp én cong nhan  HEINENRREN

Nigm vui trong cfing viéc

Su hoa hap

Bude ngudi khac chp nhén va ob mbi quan
hé 4t véi moi ngud

Cong viéc On dinh
EEINEEr e

Vat chat Quyén tu do

Nhu ciu AN TOAN

Céng viéc &n dinh

Bge trd thanh mot phan trong mot t8 chic
manh v& cd su bdo dam 1au dai trong cng
vige

Vit chat

)& nhan dudc nhigu phan thudng vat chat
hdn: nhigu tign va lgi ich hon







2. DAINGO VOI NHAN VIEN
TUYEN DAU

TONG DAI NGO
DAI NGO PHI TAI CHINH
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focus prografms affer Sxpresses
Imvohees total pay on heakth and support employee employess gratitude, provides
or remuneration welfare, income success inside and opportunities to validation, and
provided by an pratection, financial autside work, helpéng advance their skilis, celebrates indhvidual
organization to its preparedness, people be productive, nurture a sense of and workforce
pecple in exchange retiremsant, and comfortable, happy, purpose, and elevate | contributions,
for services, Including time off {Iincluding and healthy In thelr employability. whil= allgning and

both fixed pay and leawves of absence) ways that consider strengthening
vanable pay tied 1o to provide holistc physical, emaotionaly arganizational culture.
overall contributions. wellness and mental, financial, and

security for peaple envitonmental factors,

and their familles.

Lwong thuwdng bao gdbm  Phuc loi tap trung vao Cac chuong trinh an sinh S¢ nghiép mang Ghi nhan thé hién long
tong so tién lwvong hodc  strc khde va an sinh, ho tro sw thanh cong cla dén cho nhan vién biét on, cung cap sy xac
thu lao do t6 chirc cung  bdo vé thu nhap, chudn nhan vién ca trong va ngoai co hoi phat trién ky  nhan va tén vinh nhitng
cap cho nhan vién dé bi tai chinh, huwu tri va cOng viéc, giup moi nguwoi nang, nudi dudng dong gbép ca nhan va
ddi 1ay cac dich vu, bao  thoi gian nghi (bao gdbm  1am viéc hiéu qua, thoai cam gidc vé muc cla tap thé, dong thoi
gdm ca lvong cd dinh ca nghi phép) dé thuc mai, hanh phuc va khoe dich va nang cao lién két va cdng cé van
va lwong bién d6i gan day strc khde toan dién  manh theo nhirng cach kha nang dugc hda t6 chirc.

lién v&i nhirng dong va si an toan chonhan  xem xét cac yéu td thé tuyén dung cla ho.

gbp chung vién va gia dinh ho chat, cdm xuc/tinh than, tai

chinh va méi truong.



Pac diém:

Bao gdm cdc chuwong trinh va chinh sach ho tro
ngoai lvong co ban, nham bao vé va nang cao chat
lwong cudc séng cho nhan vién va gia dinh ho.

Vi du: b3o hiém y té, bao hiém tai nan, cdc chuwong
trinh kham strc khoe dinh ky, nghi phép, chinh sach
ho tro gia dinh (cham séc tré nhd/nguoi gia), tro
cap di lai, bira an tai cong ty, v.v.

Piém manh:

Tao sy an tam va an toan: Giup NV va gia dinh ho
cam thay duoc bdo vé trudce cac rai ro vé sire khoe,
tai chinh.

Tang sw gan bo va long trung thanh.

Thu hat nhan tai.

Nang cao trdi nghiém tong thé: Cic phuc lgi nhuv
bira an, phuong tién di lai, co s& vat chat t6t giup
cai thién trai nghiém lam viéc hang ngay.

Vd

Tac dong dén NVTD:

Giam ap lwc tai chinh: NVTD thuong cé mirc thu nhdp khdong qua cao, nén cac
phic lgi nhu bao hiém, khdm sirc khde giup ho an tdm hon vé mat tai chinh.
Nang cao strc khée va tinh than: Cic chuong trinh chdm séc stre khode truc tiép
cai thién tinh trang thé chat va tinh than cda ho, gitp ho cé sirc khée tét hon dé
lam viéc.

Cai thién chat lwgng cudc séng: Cac chinh sach nghi phép, ho tro gia dinh gitp
NVTD can bang hon gitra cong viéc va cudc song ca nhan, gidm bét cing thang.
Tang cam giac dwoc quan tdm: Khi cdng ty cung cip phuc lgi tét, NVTD cdm
thay dwoc doanh nghiép quan tdm dén doi séng cla ho, tir do tang su gan két.

Diém yéu:

Chi phi dang ké: Viéc duy tri cdc chwong trinh phuc lgi doi hdi ngan sach 1én va
lién tuc.

Khé ca nhan héa: Mot chuong trinh phuc lgi chung cé thé khéng ddp (rng hét
nhu cdu da dang cda tirng NVTD.

Gia tri khong dwoc nhan biét day du: Doéi khi, NVTD khdng nhan thirc hét duoc
gia tri thuc sy cta cac goi phuc loi néu khéng dugce truyén thong rd rang.
Khéng truc ti€p tao déng luc hiéu suat: Phic lgi mang tinh nén tdng, ddm bao
sy hai long ch&t khdng truc tiép thuc day hiéu suat lam viéc vuot troi.



WELL - BEING

Dic diém: Tac déng dén NVTD:

Tap trung vao viéc ho tro strc khde toan dién cla Gidm cang thang va ap luc: Cac chuong trinh ho tro tinh than gitp NVTD d6i
nhan vién: thé chat, tinh than, tai chinh va xa hoi. phd t6t hon véi méi truong lam viéc ap luc cao.

Day |a cac chwong trinh mang tinh chd dong, gidp Cai thién sirc khoe thé chat: Cac hoat dong thé thao, kiém tra strc khde gitp ho
NVTD phat trién mét 18i sdng lanh manh va 6n dinh. | duy tri thé lyc t6t, quan trong cho cac cong viéc nang nhoc hodc doi hoi sy di

chuyén lién tuc.
Vi du: cac chuong trinh thién, yoga, tw van tam ly, Nang cao k{ ndng séng: Cac budi hdi thao vé tai chinh cd nhan, kj ndng mém
hoi thao quan ly tai chinh cd nhan, ciu lac b thé gitip NVTD phét trién ban than ngoai céng viéc.
thao, cac hoat dong gan két cong dong. Tang cwong két ndi xa hoi: Cac hoat dong gan két gitip NVTD xay dwng mai
quan hé t6t véi déng nghiép, tao cadm gidc thudc vé va gidm co lap.

Diém manh: Diém yéu:
Nang cao strc khde tong thé: gidm cing thang, tdng  Yéu cau sw tham gia chi dong: Hiéu qua phu thudc vao mirc do tham gia cla
cuwdng sirc khde thé chat va tinh than, cai thién ndng NVTD.

suat va giam ngay nghi ém. Do lwdng ROI khé khan: Rat khé dé dinh lwong truc tiép lgi ich tai chinh tir cac
Tao mdéi trwdng 1am viéc tich cwe: Thic ddy van hda chuong trinh an sinh.

quan tam, ho tro 13n nhau trong ndi bo. Doi héi sw da dang: Can cac chwong trinh phu hop véi nhiéu d6i twgng NVTD
Gidm ty 1& nghi viéc: Nhan vién cam thay duoc khac nhau véi nhu cau da dang.

chdm sdc toan dién s& it cd xu huwdng tim ki€m céng €6 thé bi coi 1a "thira" néu NVTD chuwa nhan thirc dugc tAm quan trong cda an
viéc khac. sinh.

Tang kha ning phuc héi (resilience): Giup NVTD déi
phd t6t hon véi ap luc cdng viéc va cudce séng.



SU NGHIEP

Pic diém: Bao gbm Tac déng dén NVTD:

cac co hdi phat trién cad nhan va nghé nghiép, 16 trinh Tao dong lwc phat trién: NVTD thuwdng mong mudn duoc hoc hdi va thing
thang tién rd rang, tién, cac co hdi nay giup ho thay twong lai tai cong ty.

dao tao va phat trién kj ndng, va Nang cao gia tri ban than: Viéc duoc dao tao kj nang mai giip NVTD cam

co hdi trai nghiém cdc vai trdo khac nhau trong t6 chirc. thay tu tin hon, tdng gid tri cla ho trén thj trvdng lao déng.
Giam sw nham chan: Déi vdi cac cdng viéc 1ap lai, co hdi duoc hoc hoi va
thr thach mai giup NVTD vuot qua sw nham chan.
Cai thién Idng trung thanh: Khi NVTD cdm thay cdng ty quan tdm dén sy
phat trién cla ho, ho sé gan bé 1au dai hon.

Diém manh: Diém yéu:

Thic day déng lwc ndi tai: NVTD cdm thdy duoc dautey  Doi hoi ké hoach dai han: Xay dung 16 trinh sy nghiép can tam nhin va
vao tuong lai, c6 muc tiéu rd rang dé phan dau. cam két lau dai.

Nang cao nang lwc va hiéu suat: Dao tao va phat trién Khé ddm bao co hdi déng déu: Khdng phai tat cd NVTD déu cé cung co
giup NVTD Iam viéc hiéu qua hon, ndng cao chat lwong héi thang tién hodc dwoc dao tao chuyén siu.

cdng viéc. Cé6 thé gay that vong: Néu ky vong vé thang tién khéng dwoc dap ¢ng,

Giam chi phi tuyén dung va dao tao: Bang cach git* chdn  hoac I6 trinh khong rd rang, cé thé dan dén sy that vong va nghi viéc.
nhan tai va phat trién ndi bd, cdng ty giam duwoc chiphi  Yéu ciu dau tw Ié&'n: Cac chuong trinh dao tao va phat trién thudng tén
tim ki€m va dao tao ngudi mai. kém vé thoi gian va chi phi.

Xay dwng ddi ngii ké cin: Tao ngudn nhan luc chat luvgng

cao cho céc vi tri quan ly cap trung hodc chuyén gia.



GHI NHAN

Pic diém: Tac déng dén NVTD:
Su cong nhan kip thoi va phu hgp cho nhirng dong gop, Tang cam giac dwoc ton trong va gia tri: NVTD, dac biét nhirng nguoi
thanh tich, nd lyc ctia nhan vién, bao gdm ca hinh thitc chinh | 1am cdng viéc it dwoc nhin thay, khao khat dwoc cong nhan cho nhitng
thirc va khong chinh thirc, bang 101 néi hodc hanh déng. déng gép hang ngay cua ho.

Kich thich tinh than lam viéc: M6t 10 khen kip thoi co thé tao dong

Vi du: 167 khen truc ti€p, bang khen, gidi thwdng "nhan vién | luc I&n hon nhiéu so véi mot khoan tién thudng nho.

xuat sac", vinh danh trén bang tin, qua ting nho. Xay dwng long tw hao: Khi duoc vinh danh, NVTD cdm thay ty hao vé
cong viéc va dong gop cua minh.
Tao madi lién két chat ché véi quan ly: Quan ly thudng xuyén ghi nhan
tao ra méi quan hé tich cuc, tin ciy véi NVTD.

Diém manh: Diém yéu:

Tang ddng luwc va su hai long ngay 1ap tirc: NVTD cadm thay Né&u khong cong bang, c6 thé gay phan tac dung: Su thién vi hodc
duoc nhin thay, dwoc danh gid cao va dwoc cong nhan cho thi€u minh bach trong ghi nhan cé thé dan dén sy bat man va gidm
cong strc cda minh. tinh than.

Thuc day hanh vi tich cwc: Khuyén khich NVTD ti€p tuc céng  Can sy nhat quan va thuwdng xuyén: Ghi nhan phai dwoc thuc hién
hién va dat dugc nhitng thanh tich cao hon. déu dan dé duy tri hiéu qua, tranh bj coi la chiéu lé.

Tang cwdng gan két va tinh than dong doi: Khi sy ghinhan  Doi hoi k§ nang cia quan ly: Quan ly tryc ti€p can duoc dao tao dé
la céng bang va minh bach, né tao ra moi trudng tich cuc va biét cach ghi nhan hiéu qua va chan thanh.

cling ¢d van hoéa doanh nghiép. C6 thé bi lam dung: N&u ghi nhan quéa dé dang hodc khdng cé tiéu chi
Chi phi linh hoat: C6 thé dp dung nhiéu hinh thic ghi nhan rd rang, c6 thé lam giam gia tri cta no.

v&i cdc mire chi phi khac nhau, tham chi mién phi (I&i khen

chan thanh).



Nang cao trai

nghiém cda nhan

vién dén viéc
cham séc nhan
vién bang cach
nubi duwdng mot
moi truong thuc
day sy phat trién
chuyén nghiép,
lam viéc c6 muc
dich va van héa
ho tro.

Van hda than
thién va ho tro

cong viéc- cudc song

Phat trién chuyén nghiép/

{:} Pao tao
>

Cung cap dich vu cham sdc xuyén suot trai nghiém cta nhan vién

CASE TRIEN KHAI DAI NGO PHI TAI CHINH

Nhan vién hai
long v&i moi
yéu to trong
trai nghiém
cGia nhan vién
sé hanh phuc
hon va cam
thay thanh
cong hon,
duoc danh
gia cao va co
cam gidc gan
bo, than
thudc hon véi
cong ty.




_,/:‘ - 5 : T_ha_n thé
 simpity khoe manh

4 | THE CHAT
. | Quan |y stress
2. LGisbng lanh
manh
3. Nganngira bénh
tat

Differentiate

Ca nhan

KNOW

PRI AL RGIAET AL LRACFICIMAL  ESRCEMSALR AL MRITLAL O e ]

Tam tri
khoe manh

TAM TRI KHOE MANH
1, Létrinh phét trién
nghé nghiép
2. Quan ly thanh tich

3, Quaply tai chinh

TiNH CAM

1. Tintudng

2. Cam xuc tich cuc

3. Hop nhit cong viée
& gia dinh

Moi quan hé 16 chive o Téc dng

KE HOACH HANH BON

An yén

HOAT BONG BEN VONG
1. Chinh sidch & hé théng thuc
' hién
2. L3nh dao lam guong va ung.
ha
3.  Van hoa Doanh nghiép

TINH THAN

1. Hé gia trj

2. Mucdich séng

3. Camnhén y nghia
ban than :

Top 3 vige
Phai thure hign

BE #== Hanh déng

~ Mire d trudmg thanh



Fitness/mné cnat Fitness - Q2 Fitness — Q 3 Fitness— Q4
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BODY

1. Stress management | Health Club:
‘ SR ( Dail Fri
2. Healthy lifestyle oga (Daily except Friday)

. . - Zumba (x3/week), Kick boxing (Twice/week), Meditation (1/month)
3. Disease prevention | ; :

THE CHAT

WECHAT . Mealth Sharing; Healthy lfestyle: Posicard (monthly) on Yammer & BML Facebook)

2. L8is6nglanh manhj 7777777777777777777777777777777777777777777777777777777777777 i e
3. Ngdn nglra bénh tat |

Top 3
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Disease prevention: Disease prevention:
Doctor talk - July Dpctor talk — adhoc (if any- occurred
disease)

EMPLOYEE CARE

Advancing from
employee experience to
employee care by

. Personal «— Scope of Impact
cultivating an | ; ' !
environment that drives
professional growth, ACTION PLANNING
purposeful work, and a .
supportive culture. KNO W DO BE == Scope of Action

PHYSICAL MENTAL EMOTIONAL ENVIRONMENTAL SPIRITUAL OCCUPATIONAL



Wellness/mmuikmemann ~ Wellness — Q2 Wellness — Q3 Wellness — Q4
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MIND Create Development plan by Employee and Manager in OPP : Identify 1-2 actions to focus their
1. Career path & development development and create a develmeent plan (every 6 months)
2. Performance management ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
3. Financial management
HEART T T T T
1. Psychological safety
2. Positive emMOtioNs - =
3. Work-Family integration - Career club: sharing on
o o § - job/career (to get to know what is Career club: Future People
. TAMTRI 'fHOE MANH  colleague does)- Aug. Leader - Oct
Pl Lo trinh phat trién nghé oo A A, .. -
nghiép | 3 Top 3
2 Quan Iy hiéu qua lamviee Skill Coach/Competency ratmg by staff and line manager on MyLearmng (every 6 months) e be done
b3, Quan ly tai chinh
N R - -Meditation; Morning coffee;,
. TINH CAM . P P
1. Tintudng | liter pick up; Sleep well, Men Day (11/11)
2. Cam xuc tich cuc Clean&Clear
Bl HOD NNt G0N VI & oo T -
: o i _ _
§ Womel‘l Cnl‘cle/Club: féte Women Circle/Club: Women Circle/Club: Emotional
M EMPLOYEE CARE - T essionat app ear'ancef or  Nutritious product - Intelligent (1st week of December)
| ~ women in office (Mid June) : 3 —
Advancing from employee

experience to employee Inter-PersonaI = Scope of Impact

care by cultivating an

environment that drives ACT'ON PLANN'NG

professional growth,

purposeful work, and a K NO w DO BE
supportive culture.

== Scope of Action

PHYSICAL MENTAL EMOTIONAL ENVIRONMENTAL SPIRITUAL OCCUPATIONAL



Wellbeing/ anyen  Wellbeing — Q2 Wellbeing: Q 3 Wellbeing: Q 4
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SPIRIT Success principles & Leadership Expectation alignment: Monthly star- Success principles; Quarter star-
1. Values alignment ! Success priHCipleS (monthly) _________________________________________________________
2. Purpose alignment
P & Purpose Townhall, BML News, (monthl y) Raise the bar (kick off)
. Recognltlon/Recognlzmg efforts: Center Stage Learning star (quarterly)
TINH THAN
= :'h(?e:ilagig!t/r ingtnI(”) i Giving positive conversation’s corner via giving appreciation to colleagues (cvery 2 months)
2. Mucdich T
Top 3

Jobs to be done
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EMPLOYEE CARE

Advancing from

Organizational -« Scope of Impact

employee experience to o

employee care by

cultivating an

environment that drives

professional growth, ACT'ON PLANN'NG

purposeful work, and a

supportive culture. KNOW DO BE == Scope of Action

PHYSICAL MENTAL EMOTIONAL ENVIRONMENTAL SPIRITUAL OCCUPATIONAL



CORPORATE ~ Strong MyVoice Pulsescoress  StrongMyVoicescores
INFRASTRUCTURE ‘ : ‘
systems ””””””””””””””””””””””””””””””””””””””””””””””””””
3. Corporate Culture ”””” T

‘Mindfulness workshop via Team Mindfulness workshop via Team

1 . building-Sep building - Sep

- HOAT DONG BEN VNG | |

1. Chinh sach & hé | i : 3

th6ng thuc hien K ;rggs%co be done
2. Lénh dao lam guong

| va ung ho
3. Van hoéa Doanh
‘ nghiép

EMPLOYEE CARE

Advancing from
employee experience to

employee care by Orga n izationa| == Scope of Impact
cultivating an

environment that drives

. Listening to all voices

-

professional growth, ACT'ON PLANN'NG
purposeful work, and a
supportive culture. KNOW DO BE = Scope of Action

PHYSICAL MENTAL EMOTIONAL ENVIRONMENTAL SPIRITUAL OCCUPATIONAL






Anh chij vui long gianh 30s, quét QR Code va Feedback gium
Thao vé ndi dung chia sé va Nhan cic phan qua sau:

- M6 hinh Total Reward cia World At World

- Slide Toa dam DPdi ngé phi tai chinh

- Hinh anh, video Toa dam

- Voucher giam gia 50% bai Bdanh gia Péng luc -
Motivataion Questionaire cua OT-Tools.

XIN TRAN TRONG CAM ON !!!







