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No&i dung chia sé

Sw cap thiét cta viéc dbi mai/ tai cAu tric

n M6 hinh va Cach thare trién khai tai cAu truc td chic

H Zoom-in: Tai cau tric nhan suw



Sw cap thiét cha viéc

doéi mai, tai cau triac




Céac CEO & Chau A Thai Binh Dwong quan ngai vékha nang

hoat dong lau dai cua cong ty

Q. Néu cong ty cua ban tiép tuc hoat dong theo hwéng hién tai, ban nghi doanh nghiép ctia ban sé c6 thé duy tri dwoc hiéu qua

kinh té trong bao lau?

52%
Hon 10 nam

10 nam hoac it hon
63%

w2025 w2024
Co s&: TAt ca nguoi tra 161 & Chau A Thai Binh Dwong (1520)

Ngudn: Khdo sat CEO Toan cau thwdng nién 1an thir 28

PwC Viét Nam — Tai cu tric to chirc

Chi 45% tin réng cong ty ctia ho sé c6 thé tbn tai dwdi muwei ndm néu
tiép tuc hoat dong theo mé hinh kinh doanh hién tai. Mé&c du vay,sé nay
gidm dang ké so véi mirc 63% vao nam 2024,

Sw Iag quan qéy phég anh su tw :tin Qhén nao dwoc cai thién vao nén
kinh té toan cau va n6 lwc thuc daydoi méi, véi 59% CEO da thwe hién
it nhat mét phwong thirc ddi méi dang ké trong nam namqua.


https://www.pwc.com/gx/en/about/pwc-asia-pacific/ceo-survey.html

Sw déi mai, tai thiét dang tang tdc tai Viét Nam

Cac Doanh nghiépViét Nam chia sé vé 3 Ngwoi lao dong Viét Nam chia sé vé s thay doi
wu tién hang dau: dang ting toc:

88%

cho biét ho da trai qua nhiéu thay dbi tai
noi lam viéc trong nam vira qua so voi
12 thang trwée dé.

Tai tw duy hoat déng kinh doanh — thay déi/ cho réng c6 qua nhiéu thay dbi xay
‘ﬂ%‘_ diéu chinh mé hinh kinh doanh (50%) '73
—

Cai thién nang luc s6 (58%)
{F

ra cung mot luc.

Mé& rong sang thi trwdng maéi hoac phan
@ khuc khach hang mai (44%) % cam thay da san 'sang thich nghi voi
cach lam viéc ma&i va phat trién trong

vai tro ctia minh

Ngudn: Khao sat Doanh nghiép tw nhan va doanh nghiép gia dinh ggn: Khao sat vé lwc lwong lao déng Viét Nam ndm 2024
Viét Nam 2023

PwC Viét Nam — Tai cu tric to chirc /0 6


https://www.pwc.com/vn/vn/publications/2023/fbs-2023-vn.pdf
https://www.pwc.com/vn/vn/publications/2023/fbs-2023-vn.pdf
https://www.pwc.com/vn/en/publications/vietnam-publications/workforce-hopes-fears-vietnam-2024.html

MO hinh va Cach
thire trien khai

tai co’ cau td chirc




Tai cAu tric mé hinh té chirc: Phwong phap tiép can (1/2)

Phwong phap tiép can toan dién —Organisation Design in Fit For Growth

Thiét ké mé hinh van hanh
Xac dinh mo hinh van hanh dwa
trén cac nguyén tac thiét ké rd
rang, phu hgp vé&i dinh hwéng
chién lwoc

Chan doan va So sanh

Hiéu chién lwoc ctia cong ty /
chtrc ndng va y nghia cla chién
lworc dbi v&i cac ndng lwc can tap
trung dé dat duwoc chién luvoc

Tac déng t&¥i ngudn nhan Iwc
Xéac dinh cac sang kién trién khai vé
ngudn nhan lyc, danh gia sy phu
thudc 1an nhau va mirc do wu tién

Thiét ké chi tiét

Thiét ké co cu tb chire, lam rd
cac don vi, cac cép va cac vai tro
phu hgp v&i mé hinh van hanh

PwC Viét Nam — Tai cu tric to chirc



Tai cAu tric mé hinh td chirc: Phwong phap tiép can (2/2)

Phwong phap tiép can toan dién —Organisation Design in Fit For Growth

Chan doan Thiét ké mé Thiét ké Tac dong toi
va So sanh hinh van hanh chi tiét nguén nhan lwc

=TT ey sessssoeeges ==

. — " ap ke noac
Cac C"ﬁzﬂ' Ry Céc nguyén tic thiét ké chuyén nhén sw

vao cau truc moi

ng luc té chirc

Céc nhan té hé EOUTE TGS
tro chinh chtrc, sy danh ddi, mo 4G vai trd
T n
oc hinh muc tiéu

ach U var) nann va ; % van ha 5 3 Tuyén dung, s&
Cac mirc co s616 quyen ra quyet dinh & Céch thirc van hanh va e
chirc dang dat dwgc . quyet dinh chi tiet ©p nhan stf
céc clp cao

Val tro cua cac to

Phén tich so séanh CAu tric va céc vai trd & ChL'PC.: dai dién
véi théng & cap cao X ngudi lao dong
Phan tich tac
banh gia strc khoe A R A
td chu»gc (DNA, van Quan ly hiéu qua / Quan

niet déng cua thay ddi
héa) tri cap cao

——

Céc buwéc thuwong thue Hoan thién Business Case
hién déng thoi

Hoan thién L6 trinh trién khai

B <

. R Kiém tra tuan tha phdp
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Zoom-in: Tai cau

truc nhan sw




Trong qua trinh tai cau tric nhan sw, td chirc can ludn cha trong duy tri

Minh bach
Can c6 sy trao dbi c&i mé vé ly do va muc tiéu cua viéc tai ciu tric nhan s véi tat ca
cac bén lién quan dé xay dwng long tin va gidm thiéu sy phan khang.

Xuyén sudt cac nguyén tac cot |0i
@ Phwong phap tiép can lay nhan vién lam trung tam
Xem xét tac dong cla viéc tai cu tric dén nhan vién vahwéng dén hé tro ho trong

- - qua trinh chuyé&n déi bang sw thdu cdm va cac ngudn lyc can thiét.
. Lién két chién lwoc
Dam bao ring viéc tai qéu triic phu hop voi chién lwgc kinh doanh va cac muc tiéu
tdng thé dé dat dwoc tién bo ddng bo.
‘ ' @ Sw tuan thu va céng bing
Tuan thi cac yéu cau phap ly va ddm bao s cdng bang cho tAt ca nhan vién trong
qua trinh thyc hién.

@ Phan héi lién tuc
Trién khai cac co ché dé thu thap phan héi nhdm diéu chinh quytrinh tai cAu trac khi
can thiét.

PwC Viét Nam — Tai cu tric to chirc 15



Hoat ddng Tai c4u tric Nhan su trong T6 chiic cd thé tién hanh qua 5 buda

Banh gia va lap ké hogch+_-

Thiét ké chi tiét

Cac bwéc Tai cau
tric Nhan
sw trong té chire

Tuyén dung va Lwa chon
nhan sy

Ra soat va Té6i wu

Thiét ké hoat dong
Quan tri Nhan sv,
Tai chinh, Cong doan

PwC Viét Nam — Tai cu tric to chirc 16



Buwdc 1: Panh gia va 1ap ké hoach & Buéc 2:

Thiét ké chi tiét

Thise led chii tidt

Cae bt
Tirl e wride Nhiin
sy trang 88 chir

Tuyén dung va Lya chon
n
Rl sadt v Thi vy b ey

Thiét k& hogt dng
Quien tf Mhin s,
Tal chinh, Céng doan

« Phan tich co c4u té chirc va nang lwc cla luc lwong lao ddng
hién tai;

« Xéc dinh cac muc tiéu chién lwgc va phwong thirctai cau trac cod
thé gilp dat dwoc cac muc tiéu dé;

« Xay dwng ké& hoach tai cAu tric chi tiét véi muc tiéu, mbc thoi
gian va phan bé ngudn lyc.

PwC Viét Nam — Tai cu tric to chirc

Danh gid va Hip kE hoach

Ri sodt vi Tol vy

\

£aE bwts
Tl chu wide Whin
y trang 82 chir
Tuydn dung w Lira chon
nhdn s

Thikt ké hagt Sang
Qudn ti MhAn sy,
Tal chimh, Céng doan

Xé&c dinh céc diéu chinh cho so dd td chirc,cac vi tri cdng viéc, mébi

guan hé bao céo;

Xac dinh s6 luong nhan swcan thiét cho tirng vai trd dwa trén khéi

lwgng cong viéc wéce tinh;

Ap dung cac tiéu chi véthiét ké t6 chirc @é tinh chinh ciu tric t6
chirc, nhw pham vi kiém soét, cac capbao céo, ty Iéquan ly/nhan

ié han bd cap bac/trinh do;,
Eﬁpé’ﬁ]h cécovftarPk?gr% Hﬂ%m%éu phu hop.



Bwéc 3: Tuyén dung va Lwa chonnhan suw

Bdnh gid va kip ké hoach
Thide ké ehi tidy

T bt
Wi el i Mhidn
Birtrang 8 chure

# Tuyén dung va Lira chon
nihde i
R st vi Thi :

it st Coéng cu: Bé céng cu Quan ly Thay déi cua
Tai chinh, Cong doan PWC
" Xac dinh cactac dong doi v&i nhan su: N - _ : .
oNghi viéc/ luan chuyén/ thay dbi vai trd hodc mdi quan hé bao = ¢
cao

oChuwong trinh phat trién nhan tai/ quan Iy : N
oghu’o’n tr!mh uyaén dung g y '
Can nhéc phwong an luan chuyén nhirng ca nhan ma t chirc muén
itv lai, ph c6 thé chya co vai tro.phu hoptrong td chic moi,
%ung cgp %qro’ chon 5ng nhaan v?e }Hen' t%t| &ngnh ﬁu%’ng t%ong

ua cac dich vu dao tao,ﬂsép x&p lai nhan suw ndi bd hodc dich vy h Céng cu: Cdc nén tang céng nghé nhan sw nhw SuccessFactors, Workday,
Hlodim viec mai; Theo dor tlen dg va thirc hien cac dieu chinh kil can vy,

Carem Mrarsssss LOurphcaran

: ™ o q o
) L Céng cu: Cdc djch vu luédn chuyén nhéan sw (dao tao, sap xép lai nhan sw
PwC Viét Nam — Tai cau truc to chirc A
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Budc 4: Thiét ké hoat ddng Quan tri Nhan sw, Tai chinh, Céng doan

& Buwdc 5: Ra soat va Toi wu

Bdnh gid va kip ké hoach
Thide ké ehi tidy

Cac burie
Thi el Wit Wil
s treng 18 chr:

L

-
Thide ki hogt i
Cusin tri AR s,
Tai chinh, Céng doan

Tuyén dung va Ly chon
nhdn s
R sodt vi Téi uu :

* Cap nhat cac quy trinh, chinh sach véQuan tri Nhan sw néu can,

vi du nhw Jap k& hoach nghé nghiép, quan Iy md hinh nang lwc,
qugh Whiéupqu% c%hg viéc, da ta’g, \ﬂv. y ght

oKh&i tao quy trinh thyc hién cac hoat dong tac dong dén
nhan sy

oKiém tra khudn khd phap Iy va cac rang bud
S o e R N LSS TEDhAY S / cho thoi vic

viéc/ tuyén dungva cacchi phi tai cau trac lién quan
oChuan bj cac gai tai liéu va de xuat

oqngé%gg \t/gé@agcl?/éa? tli,lgrls% &Qg ng%%y\(ai trd mai, cac vai trocéd
" LA KSS Y GR0% 903D 65 JAb IR SHIRREHLAVL AR Gtk

PwC Viét Nam — Tai cu tric to chirc

dnh gid va p ké hoach
Thidt ki chi tide

€40 banre
T el s Hihda
*iF trang 18 chat

Tuyén dung v Lira chon
LUETETS
R sodivi Tl ® J

Thidt ké hogt ding
Gudin i Mhan s,
Tal chimh, Céng doan
" Danh gia két qua cla viéc tai cau trdc nhan swso véi cac muyc tiéu
ban dau.
Thu thé?pbén hdi tir cac bén lién quan dé xac dinh nhirng diém
can cai thién.

Lién tuc tdi wu hoa cAu tric méi dé dat hiéu qua va hiéu suét cao.

20



Hoat dong Tai cau trac Nhan s trong t6 chirc sé la thach thirc

ddi v&i nhan vién ...

Mai lo ngai vé sw an toan trong cong viéc (job
security)

& A

Yéu cau thich nghi vé&i vai tro méi

DP6i mét véi khéi lwong coéng viéc tang

-

Mét di sw quen thuéc

Thay d6i méi trwong lam viéc @

Cam giac bat dinh vé tit ca ?

R4K484840 72

PwC Viét Nam — Tai cu tric to chirc
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... va ca td chure

PwC Viét Nam — Tai cu tric to chirc

o19]919{81 001

Sw khang cw v&i thay déi cia nhan vién
Cac van dé trong giao tiép, truyén théng
Rui ro phap ly va tuan thu

Gian doan hoat dong

Phan bd nguén lwc

Cac tac dong dén vin hoéa

Gilr chédn nhan tai

Sw phu hop véi chién lwoc

22



T6 chire c6 thé can nhac cac chién lwoc giup gidi quyét cac

thach thirc tr hoat dong Tai cau trdc Nhan sy

Giao tiép minh bach

Cap nhat thwong xuyén va td chirc cacdi&n dan mé dé thao luan co thé
gitip giam b6t sw phan khang va lo lang trong nhan vién.

Tich cwec dwa dung ngwoi vao qua trinh 1ap ké hoach va thwc hién co thé
téng sw ddng thuan va gidm sw phan khang.

Pao tao va phat trién

Cung cép dao tao cho céc vai trd hodc trach nhiém méi co thé gitip qua
trinh chuyén déi dé dang hon va cai thién kha ning thich &ng.

H6 tro va tw van

Tao diéu kién cho cac nhom hé tro hogc tw van c6 thé gitip nhan vién
quan ly cang thang va cdm giac bat dinh.

PwC Viét Nam — Tai cu tric to chirc

Hwéng dan phap ly

Tham khao y kién clia cac chuyén gia phap ly dé giai quyét cac van dé
tuan thd, ngan ngtra cac ri ro phap ly gay ton kém.

Lap ké hoach chién lwoc

Biéu chinh hoat dong tai cAu triic phit hop véi cac muc tiéu kinh doanh dé
dam béo viéc hd tro' thanh cong lau dai cho sy thanh céng cuia t chire.

Diéu quan trong nhét

Nguoi st dung lao dong va ngui lao dong déu can phai hop tac dé gidm bot sw
phirc tap cla hoat dong tai cau tric ngudn nhan luc, dam bao qué trinh chuyén ddi
dién ra suén sé, mang lai lgi ich cho ca td chirc ciing nhw nguén nhan lwc.

23



Xay dung 16 trinh
Upskilling & Reskilling
theo phwong phap
SKkills-First

Tran Thu Hwong | PwC’s Academy

e B

19



No6i1 dung chwong trinh

1. Mébi lién hé gitra “Tai cau trac doanh nghiép va Nang cao
Up-Skilling/ Re-Skilling
2. Dao tao theo phwong phéap tiép can Skill-First

3. Cac budc xay dwng kho dir liéu ky nang “Skill-Inventory”

4. Thwc hanh & Q&A

PwC |

20



Moi lién hé gitra Tai cau trac va
Up-skilling/Re-skilling

R s il

e o
w.? -”l¢t-—""r




Céac tac nhan chinh gay bién dong nguon nhan lwc

>

Tac dong cua tw
dong hoa

L)
-

o

>

>

Nhirng thay doi vé
nhan khau hoc va xa
hoi

Sw thay déi trong m6
hinh va cau tric phan
bo nguon lwc

C6ng nghé maéi néi dang
thay ddi cong viéc va tb
chtre.Nhiéu vj tri sé dwoc tai
céu tric va thiét ké lai, dan
dén viéc thay thé cong viéc
va yéu cau nhan vién phai
dao tao lai (reskill) hoac
nang cao ky nang (upskill).

PwC |

S phat trién clia cac cong
nghé mai ndi sé cang duoc
thuc d&y béi nhirng thay ddi
vé nhan khau hoc va nguén
cung lao déng trén thi
trwdng.Sy da dang ngay
cang tang cla lyc lwgng lao
déng ddi héi cac td chire phai
ap dung mot cach tiép can
toan dién hon dé tan dung
hiéu qua cac co hdi toan cau
mai.

Nhirng thay déi vé cong nghé,
két hop vai sw chuyén dich
nhan khau hoc, dang budc
céc t chirc phai suy nghi lai
cach phan bd cong viéc va co
cau luc lwgng lao dong cla
minh..

Viéc di¥ liéu l&n (big data)
tré nén sén cé va dé tiép
can da dan dén tinh trang “t&
liét phan tich” (analysis
paralysis).Cac tap di liéu
I&n khong phai ltc nao cling
kip th&i hoac co kha nang
dy bao twong lai, vi vy cac
td chirc can khai thac cac
phan tich dw doan tét hon va
hiéu rd cach tan dung hiéu
qua di¥ liéu ma ho dang co.

>

Xay dwng lwc lwong
lao dong linh hoat: Pao
tao lai va nang cao ky
nang la yéu t6 then

[P

Khi cac siéu xu hwéng toan
cau xuét hién va cong viéc
khéng nglng thay déi, cac té
chirc dang tim cach xay
dwng mét lyc lvong lao
dong linh hoat hon, c6 nang
lwc sb va sén sang cho
nhirng thach thirc trong
twong lai.Reskilling (dao tao
lai) va Upskilling (nang cao
ky nang) la mdt trong nhirng
yéu t6 then chét thuc day sw
chuyén dbi nay.

22



PwC | [CLIENT]

... thi “Up-Skilling & Re-Skilling” 1a chia khoéa gitp té chirc
nang cao hiéu qua hoat déng, doi méi va phat trien

Nang cép va trang bi cho déi ngi
nhan sy nhirng bé ky nang cao
cap dé lap day "16 héng" nang luc.
Khi cdbng nghé hoac quy trinh thay
déi nhwng vai tro céng viéc giiv
nguyeén.

Trang bi cho nhan vién cac bd ky
ndng ma&i d& ddm nhiém cong viéc
maoi

Khi céng viéc cii bj thay thé va can
chuyén dbi sang vi tri, vai tro
cOng viéc maéi.

23
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DPao tao theo phwong phap tiép can
Skills-First
”~ - |



Phwong phap Skills-First

What Skills-First is?

+ Phwong phap tiép can do Dién dan Kinh t& Thé gi&¢i (WEF) va PwC phat trién. 6 OO/
» Tép trung vao viéc xem k¥ nang la yéu t6 cot I6i trong quan tri nhan sy, phat trién Iuc lvgng lao O
dong va thiét ké chién luoc to chire.

A e e £ oz sz Doanh nghiép gap khé
+ Uu tién danh gia ky nang thwc té so vai yéu to truyén thong

khan do thiéu hut ky nang.

Nguyén tac va chién lwoc cho Skill-First

Sy chuyén dbi van hoa tb chirc
« Kho di liéu k§ ndng hodc Ban dd ky nang nhan sw
 Ha tAng dao tao va phat trién

« Chinh sach nhan s linh hoat. Xay dwng quy trinh, chinh sach va van héa thuc day phat trién theo
ky nang

« CO6 sy cam két tir Ban 1anh dao. Nhat quan véi nhu cau va chién lwoc cla td chire 440/

Ky ndng cét |18i cta nhan
vién sé thay thé trong 5
nam téi

PwC | [CLIENT] 25



5 linh vieec hanh dong

. 02. Cap nhat kj nang vao moé ta i
| cOng viéc, tan dung va cong I
' nhan cac phwong phap danh |
ia ky nang sang tao :
: gl___y___g_’___g_ I Global Skills Taxonomy
Adoption Toolkit:

Defining a Common Skills kanguage for a
Future-Ready Workforce A data-driven approach

| 01. Xac dinh k§ nang cbt 16i hién !
. tai va twong lai, phén tich khoang |
| cach ky nang va ket noi ky nang

! v&i nhiém vy cong viéc

INSIGHT REPORT

Skills-First
Framework

03. Phat trién va
trién khai cac
chuong trinh dao tao
dwa trén ky nang

05

05. Thiét 1ap 16 trinh phat
trién va diéu phdi nhan sy
dwa trén ky nang

04. Thic day van hoa hoc
tap subt doi va tdng cuwong
tiép can co hoi hoc tap dwa
trén ky nang

PwC | 26



... dwoe xay dung trén nén tang la ngon ngir kj nang chung Taxonomy

Ngén ngi¥ k§ ndng chung — Skills Taxonomy 1a hé théng phan loai ki nang dung dé thiét lap mét ngdn nglr chung vé ky
nang trong té chirc va thi trwedng lao déng.

Global Skills Taxonomy PwC O*Net — Hé théng co’ s& div ESCO - CSDL Ky nang, nang Hé théng phan loai ky ning
& Dién dan kinh té thé gioi liéu nghé nghiép Iwe, bang cap va nghé - SFw
B6 lao déng Hoa Ky nghiép Chau Au SkillsFutureSingapore

93 ky nang theo 2 nhém: 35 ky nang theo 2 nhém: (1) 13.458 ky nang phan loai chi Hon 2000 ky nang chia
(1) Ky nang, kién thire, kha Nhom ky ndng co ban; tiét tlr tbng quat dén chuyén thanh 2 nhom

nang; (2) Nhém ky nang lién nganh sau (1) Ky nang chuyén moén dac
(2) Thai do 52 kha nang dic biét can thiét Phan theo 3 nhom: (1) Ky thu;

cho nhiéu nganh nghé khéac nang; (2) Nang luc; (3) Kién (2) Ky nang chung

nhau thirc

PwC | 27



...thong qua 3 giai doan tong thé mang téi nhiéu loi ich
cho t6 chirc

i Tang sw linh hoat, thich
GIAI DOAN 1 GIAI DOAN 3 nghi nhanh chdng voi sw
thay dbi cla thi trwong
Gia tdng gan két nhan

Xac dinh wu tién " Panh gia va xac . .
Thiet lIap co’ che vién

chién lwoc va dinh cac ky . A e o .
ning quan trong quan tri dé dam Thac day van hoa hoc tap
cho swsan bao tinh bén lien tuc

N Bé nhan tai v&i kho ky
sang trong virng lau dai c d
doi twong lai nang da dang

nhirng ky nang
thuc day thay

Trong tam trinh bay trong cac phan tiép theo



Giai doan 1: Cac dinh wu tién chién lwoc va nhirng ky nang thuc day
thay doi

PwC |

Xac dinh nhirng muc tiéu, thach thirc vé nh’én lwc quan trong
ma phwong phap skills-first co thé giai quyét

Dw bao nhu cau kj nang va xu hwéng dé dwa ra quyét dinh

Ap dung cac hoat ddng nhan sw dwa trén ky nang

Gidi quyét nhu cau ky nang théng qua cac chuong trinh
hoc tap va phat trién phu hop

Tan dung ky néng cho s phat trién nghé nghiép va
quan ly hiéu suat
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Giai doan 2: Danh gia va xac dinh cac ky nang quan trong

* Panh gia va xac dinh cac kj nang quan trong cho sy sén sang cla lwc lwong lao ddng trong twong lai

01

Xac dinh ky nang quan trong
cho lyc lvong lao déng

02

Tan dung phan loai ky nang dé
thiét 1ap ngbn nglr ky nang
chung (Skill-Inventory)

Giai doan 2

03

banh gia & thiét lap hé théng div
liéu @& hé tro va duy tri phan loai
ky nang

04
Phat trién mé ta ky nang va
mtrc d6 thanh thao

PwC | 30



Giai doan 3: Thiét 1ap co ché quan tri dé dam bao sw bén
virng lau dai

- Quan tri va trach nhiém giai
trinh ré rang

e Thiét 1ap khung quan tri Nhat quan v&i nhu cau cia to
va co’ ché ) chirc va c6 thé van hanh

Phu hop véi muc dich str dung,
cap nhat tf]u’c‘rng Xuyén dap
— trng nhu cau cua thij trwong

hop nhip nhang gitra

@ Thiét 1ap quan hé phéi
cac bén lién quan

PwC




Xay dwng Skills-Inventory
va danh gia mrc dé thiéu 1
hut ky nang —

~r =



Tong quan cac buée xay dung Skill-Inventory

X&ac dinh muc tiéu cua viéc xac dinh nhu cau ky niang

Xac dinh khung phan loai ky nang phu hop
Thu thap, téng hop & phan tich dir liéu k§j nang

Dw bao nhu cau ky nang twong lai

Thwce hién phan tich khoang cach ky nang
Két néi ky nang v&i nhiém vu cong viéc

Phéat trién hé thong phan tich dir liéu ky ning




Tong quan cac bwdc trién khai (1/4)

Global Skills Taxonomy
Adoption Toolkit:

0 Muc tiéu cua viéc xay dwng Skill-Inventory

n ‘n ‘a z - 2 . ,. P Defining a Common Skills kanguage for a
Nhan dién muc tiéu, ke hoach cua to churc (eg tal co cau, Futufr:e—Ready WorkforceAdgt%-dgven approgeh
chuyén dbi s6, mé rong thj trirong.. ) nerair Agky \ & ‘

« Lién két v&i cac chién lwgc kinh doanh tdng thé, cac sang
kién chién lwgc hién hivu )
» Xac dinh két qua ky vong, pham vi, th&i gian, nguon lwc SK l LLS e SG

European classification of

X4c dinh khung phan loai kyj ning phu hop ESCOQ stits, competences,

Occupations and Qualifications

« Tim hiéu c4u trac, pham vi cta tirng Taxonomy dé lwa chon

@ onetontine R e

+ Xay dwng co s& dir liéu quan ly phan loai k§ nang
(néu da co6 khung néng lure, can thuc hién tim cac diém phu hop
trwroe khi Iira chon Taxonomy)

O*NET OnLine feat

N introduction




Tong quan cac bwéc trién khai (2/4)

Thu thap, tong hop va phan tich dir liéu kj nang va dw bao nhu cau ky nang twong lai

Ky nang hién tai Ky nang twong lai

Cong tac chuan bi Nguén tai liéu sén c6 Nghién ctpu, danh gia bd sung, cap nhat

@ Ouy trinh, tiéu chi, o Chirc ndng, nhiém vu theo co ciu t6 o Nghién clru cac béo céo cla cac t6 chirc Ién nhw
huéng d&n danh chirc PwC, World Economics Forum... : _
gia, thu thap thong o JI?/JS o Nhan dié-xn xu hwéng ky nang toan cau, quoc gia,
tin ' o Hd so ca nhan cia CBNV nganh ndi troi ’

o o Phéng van cac chuyén gia, doi tac ngoai thi tredng

o Thu thap thdng tin chién lwgc kinh doanh cua tb

Tai liéu truyén théng Nhan dién ky nidng trong yéu tir phan hoi ) T e
tw danh gia; 360; dw an.... chire e 1-3 nam to1 . .
Template nhap, o Phéng vén, khao sat cép lanh dao o Phong van cac CBQL ve nhu cau ky nang trong lai
quan Iy di liéu o CBNV tw nhan dién @ [BEL 2D W0 BINEng) D2 [eim HaL...
() o CBQL danh gia va dé xuét o Trao ddi xin y kién lanh dao cap cao
No6i dung danh gia o Phéng van ca nhan/nhém CBNV, CBQL

o Panh gia qua bai test; di¥ liéu dw an

Phat trién div liéu kj nang:

Tén ky nang | Phan loai theo Global Taxonomy | Binh nghia] Mrc d§ thanh thao hién tai trung binh cla td chire | Mtrc @6 thanh thao can thiét |
Khoang th&i gian k§ nang tré nén can thiét | S6 lwong CBNV hién c6 k§ ndng | Dy bao sb lwong CBNV can c6 k§ nang nay | Mirc dd thanh thao
hién htru ctia méi CBNV



Tong quan cac bwdc trién khai (3/4)

Phéan tich khoang cach ky nang

@ So sanh ky nang hién
tai v&i ky nang can
thiét trong twong lai Chuén bi

Tinh toan ~ .
Phéan loai

S khoang cach : 3
dir lieu so ki N3 khoang céach
, : X . y nang = .
Xac ggnh khoang sanh (theo sb uomg theo tiéu chi
cach vé& loai k§ nang, (bwére 4) CBNV & mirc do

X N thanh thao)
sO lwong ngwdi co ky

nang, va muc doé
thanh thao 2 i P
' Trien khai Xay dwng Xac dinh Phan tich . o
hoat dong b&o cao trinh chién lwoc nguyén nhan banh gia mire
Up-Skill/ Re-Skill cap phé duyét thu hep khoang cach ky do wu tién
twong rng : khoang cach nang wu tién

Phan loai khoang
cach theo mirc d6 wu
tien (dwa trén tam
quan trong chién

lwoc)



Tong quan cac bwdc trién khai (4/4)

-Job Role: Designer (Engineering Design)

Critical work functions

Implement sustainable design Initatives

Key tasks

~ Identify relevant regulations and standards
for sustainability In engineering designs

~ Conduct researeh for sustainable design
and product Innovations

~ Support Implementation of sustainable de-
sian Inklatives

Adnere to Deslgn for Safety (DfS) regulations

~ Prapose modificatlons o design plans 1o
reduce design risks

~ Provide relavant safety Information In deslan,
consmuction and malntenance manuais

~ Malntain DfS records of key dedislons.
macde with respect t design risks and
modifications

Performance expectations

In accordance with:

Workplace Safety and Health (WSH) Act;
Building Control Act;

Fire Satety Act

Technical skills and competencies Top 5 generic skills and competencies

Skill Proficency” Skill Proficency
3D modeling (Level 3) Intermesiare Dighal Fteracy Inermediate
Centinuous Improvement management Basle Teamwork Advanced
(Level 2)

Data and statistical anahtics Baslc Vinual collaboration Intermediate
Design for safety Intermediare Computational thinking Baslc
Engineering drawing and design spectication | Intermediare Commurication Baslc

Phan tich céng viéc dé xac dinh cac nhiém vu
chinh

Anh xa cac k§ ndng can thiét cho tirng nhiém
vu

Xac dinh mlc d6 thanh thao can thiét dé thuc
hién nhiém vu hiéu qua

Cap nhat JD/JS

Xéac dinh rd cac ky nang bat budc va k§ nang

wu tién cho méi vj tri

Phat trién hé théng phan
tich dir lieu ky nang

Thiét 1ap cong cu theo ddi va bao céo k§
nang

Phaét trién dashboard trwc quan dé theo ddi
tién do

Thiét 1ap quy trinh cap nhat di liéu k§ nang
dinh ky

Quan ly rti ro k§ ndng (mai, 16i thdi, mat

mat...)




Case study: PwC va 16 trinh phat
trién ki nang Up-Skilling & Re-
Skilling toan cau




Mo hinh "Learn-Apply-Reflect" trong thiét ké 16 trinh phat

trién k§ nang Re-Skilling/ Up-Skilling

= Chu trinh hoc tip lién tuc, giap nhan vién tié€p thu kién thirc &
phat trién sw ty tin va thanh thao trong viéc ap dung ky nang.

PwC

Thu thap kién thirc va théng
tin m&i théng qua cac
phuwong thirc khac nhau
(khéa hoc, doc, video,
podcast)

Hiéu cac khai niém, nguyén
tac va phuong phéap lién
quan dén ky nang

Quan sat céac vi du thuc
hanh t6t

Thwe hanh ky nang trong moi
trwdng an toan (mé phong,
sandbox)

Ap dung kién thirc vao céac
tinh huéng thuc té

Thir nghiém va lap lai dé cai
thién

Nhan phan hoi tr nguoi
hwéng dan hoac déng
nghiép

REFLECT

Danh gia hiéu qua cua viéc
ap dung ky nang

Xac dinh diém manh va linh
vuc can cai thién

Diéu chinh céach tiép can dya
trén kinh nghiém

Lap ké& hoach cho chu ky hoc
tap tiép theo
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Case study: Upskill hay Reskill tai PwC (1/2)

PwC da xay dwng mét cach tiép can toan dién dé chuyén déi ttr moé hinh quan Iy nhan tai dwa trén cdng viéc sang md hinh dwa trén ky nang.

Cach xac dinh muc tiéu

1. Phan tich xu hwéng thi trivéng toan cau: PwC bét dau hanh trinh chuyén ddi tr ndam 2019 véi chwong trinh "New World. New Skills."
nhdm dbéi phoé véi sw thay ddi nhanh chéng cla thi trwdng lao ddng va nhu cau k§ nang.

2. Xac dinh khoang cach ky nang sé: Ban dau, PwC tap trung vao viéc thu hep khoang cach kj ndng sb, xac dinh rd muc tiéu tao ra mot
thé gidi viéc lam bén virng, c6 ndng lwc va bao trum hon.

3. M& rong pham vi chién lworc: Tl nén tang ky ndng sb ban dau, PwC da mé rong chién lwoc ctia minh dé bao gébm cac linh vire kinh
doanh cu thé nhw phat trién bén virng, an ninh mang va ky nang con nguoi thiét yéu.

Can ctr dé quyét dinh Upskill hay Reskill
1. Phan tich thay déi trong thi trwéng va xu hwéng méi néi:
v PwC dwa trén sy thay ddi cia thi trwéng dé xac dinh nhirng ki ndng can thiét
v' Céc xu hwédng méi ndi trong nganh dich vu chuyén nghiép dwoc st dung 1am cdn c& dé quyét dinh cac linh vue trong tam
2. Panh gia tinh kha thi va bén virng:
v PwC can nhéc ca kha ndng mé& rong (scalability) va tinh bén virng (sustainability) khi xac dinh chién lwoc phat trién ky nang
v" Nhirng yéu té nay gitp xac dinh liéu nén upskill hay reskill nhan vién trong tirng linh vic cu thé
3. Phantich vai tré caa cong nghé va Al:
v PwC danh gia cach cdng nghé, dac biét 1a Al, cé thé tac dong dén cac vai trd cong viéc
v' Dua trén phan tich nay, ho quyét dinh nhirng vai trd nao can upskill va nhirng vai trd nao can reskill toan dién



Case study: Upskill hay Reskill tai PwC (2/2)

S

Tinh huong/
Boi canh

Sw gia tang cla cong
nghé sé va tri tué nhan
tao

Nhu ciu vé cac ky nang
m&i trong Iinh virc phat
trién bén virng va an
ninh mang

Khoang cach ky nang
s6 ngay cang Ién trong
lwe lwong lao ddng

Nhu cau phat trién lwc
lwong lao dong linh
hoat, c6 kha nang thich
rng trong bdi canh "thé
gi¢i méi”

Nhiém vu dat ra

Hanh déng da thwc hién

Chuyén dbi cach tiép can
nhan tai t* md hinh dwa trén

» Xay dwng Chwong trinh Digital Upskilling toan mang
Iu6i tap trung vao tw déng héa, Al va tw duy thiét ké

cOng viéc sang mo hinh dya + Thanh lap Hoc vién chuyén nganh toan céu:
trén k§ nang +Global Cyber Academy phat trién nang Iuc trong linh virc an
ninh mang

Thu hep khoang céach ky *Global Sustainability Academy xay dwng néng luc trong linh
nang sé trong luc lwong lao vire phét trién bén viing
dong + Xay dwng Hé théng chipng chi va cong nhan ky ning:
» Chuong trinh Chirng nhén Lién minh Toan cau cung cap 10
.. o : trinh phét trién cho ching chi tir cac déi tac Lién minh Toan
thay doi quy mé Ién thong oo
« Chuong trinh Badge toan mang lu6i va Chirg chi Néi bé dé
xéc thuc viéc hoc va tang tinh hién thj cia cac ky nang da
hoc
+ Trién khai cac chwong trinh phat trién déc biét:
«“Jump Start Your Career" tai PwC B6 Pao Nha va Trung tdm
Céng nghé va Béi méi PwC Ai Cép
» Chuwong trinh While You Work Certified Public Accountant
Acceleration tai PwC Hoa Ky

Tao lap nén tang cho sw

qua cdng nghé va Al

Tang cwdng khad nang mé
réng va tinh bén virng trong
phat trién nhan tai

Pa dang héa cac phwong
phap phat trién ky niang

v

Tao ra doi ngii nhan tai noi

bo mé&i

Tao nhém Digital Accelerators ndi
bo phat trién giai phap tw déng hoa
hiéu qua

Tang cwong tinh da dang va
hoa nhap, binh dang:

Hon 118.000 nguwoi tai 138 quéc
gia dat PwC Inclusive Mindset
Badge

Tang 20% tuyén dung phu nir va
17% tuyén dung nguoi cé béng
STEM

Cai thién hiéu qua tuyén
dung:

Giadm 45% thoi gian tuyén dung so
v6i phuwong phép truyén théng
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 Tai liéu tham khao chi tiét: San pham cia World Economics Forum & PwC

Skill First Approach:
https://initiatives.weforum.org/reskilling-revolution/future-skills-alliance

Global Skills Taxonomy Adoption Toolkit: Defining a Common Skills Language for
a Future-Ready Workforce:
https://www.weforum.org/publications/global-skills-taxonomy-adoption-toolkit-defining-a-
common-sKkills-language-for-a-future-ready-workforce/

https://initiatives.weforum.org/reskilling-revolution/home

PwC | [CLIENT]


https://www.weforum.org/publications/global-skills-taxonomy-adoption-toolkit-defining-a-common-skills-language-for-a-future-ready-workforce/
https://www.weforum.org/publications/global-skills-taxonomy-adoption-toolkit-defining-a-common-skills-language-for-a-future-ready-workforce/
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