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VE TO CHUC HOC TAP

Mot sb chia sé tir kinh nghi@ém ca nhan
Toa dam HRA
Hanoi, 24/8/2024
Phan Phuong Dat



Cau hoi ﬁ

Dwa trén kinh nghiém va quan diém ca
nhan, cac anh chi hay dwa ra dinh nghia
hodc nhirng dac diém ctia mot T chive
Hoc tap (LO)?
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INnh nghia tu cam nhan
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1. Muc dich
. N ‘ cla to chic
Mot TO chuwe Hoc tap la mot to chwre ma, —
nham muc dich lién tuc cai tién O

R : Fron i
hoc tap
nham nang cao va m& rong W

duwol hoc tap,

dé lam viéc do. |
6. Hé thong

va dwoc T6 clK

ho tro



1. Muc dich

Business need: tai sao t6 chirc clia ban can dén hoc tap?
- Can vs muodn
- Vi du: lang

Personal need
- Ca nhan nao co6 nhu cau hoc va dé lam gi?

- Nhan vién moi

- Nhan vién gioi

Cau chuyeén: FPT Software




2. Pham vi

Co may (Machine) Chuyén mon (Prof.) Khéi nghiép (Entrep.) |Dw an (Project)
» Hiéu suat trén het: toi  » Tainang quan trong  + Lanh dao quyen luc, & + Tay nghé cao nhung
da hiéu qua dong tién. hon hiéu suat trung tam san pham khéng dinh
. Lejp trinh dén trng chi < Nhwng cbng viéc lai lap * Hiéu qua dé vuwot trwdc
tiét lai khing hoang » Can sang tao va hop

« Dé dao tao NV, kho e CO Ve lam viec nhédm < Tinh tudn thd cao, bao  tac

gitr. nhwng that ra doc lap nhay la nhay » Két qua quan trong
 Lam rat tot viec dwoc  + VD: Béac sy, kiém toan, hon hiéu suat

xac dinh trwdc Ky sw xay dwng « VD: lam phim

4 loai to chirc (Mintzberg)




3. Vdn héa

Van hoéa vs. Phong trao
Van hda phai phuc vu sw ton vong cla to chirc

Cac co ché gieo cay va truyén ba van hoa




4. Tri thiuc

Hai loai tri thirc: an va hién
Vong tuan hoan SECI (Nonaka)

Sharing direct : .
experience and Socialization Externalization E:g:sfgg;% tacit

generating tacit through

knowledge in :
a communal § ,._ 68@@ ?e'?l'é.cgt:é)enand
setting g :

(Empathizing) Q@. (Conceptualizing)

Practicing

InNdx3

-ar
the model . Organizing

and arriving s relevant

at new tacit
knowledge
(Practicing)

concepts into
a prototype,
model, or
narrative
(Systemizing)

Explicit

I=Individual G=Grou
0=0rganization E=Environment




5. Cdc hinh thuc

On-the-job Social Formal
Experience Learning Learning




6. Hinh thiac hé tro

Khuyén khich két qua hoc tap
Khuyén khich tr két qua kinh doanh
Vidu FPT
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MUC TIEU

\‘ k| Celebrate the Wonders of Life
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DNA VINWONDERS

Wow
OUTSTANDING

No0-BOUNDARY
DISCOVERY
EXPERIENCE

ROLE-PLAYING

SAFETY

Noi mang dén nhirng khoanh khac ngac nhién thu vi

Noi hoi tu ctia doi ngii tinh hoa va san pham vwot troi

Noi ton trong sw khac biét va mang dén co hoi vieo't qua
gidi han ban than cho moi nguoi

Noi truyén cam hirng hoc héi va kham pha

Noi kién tao hanh trinh trai nghiém xuit sac

Noi danh thirc thé gidi van hoa, nghé thuat ky diéu va song
déng trong moi nguwoi

Noi sw an tam, an toan cho moi ngwoi tro thanh ton chi



PHAM VI

Toan chuoi VinWonders - 7 co s&

Tat ca cac bo phan - DVKH, Games, CVN, F&B, ...



CACH TRIEN KHAI

- Phan tich hanh trinh trai nghiém KH dé xac dinh pain point hodc mong doi

- Két noi véi DNA VinWonders tir d6 xac dinh tiéu chuan dich vu chung (7C) va
tiéu chuan dich vu cho tirng vi tri/ bd phan

- Thiét ké Chwong trinh dao tao & moi trvong thwe hanh

- To chirc trién khai

—> Ghi nhan danh gia



Wonderful Journey

* - o
- . -
— 13 — 12 ~ 13 .- .
l w o ".1 = “.2
- 00 2 T6i cdn mot = T6i tim kiém =5 T&i lén ké hoach ' l w
ky nghi hodc théng tin va va lich trinh cho w Téi di chuvé 161 thé
Trudc khi toi * chuyén di * chon nol sé tdi chuyén di : = o o ?c!hdé:: ;‘yér: ﬁ nhcg: Z?:é
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dong sur luvong cho K IOy ey thak *P quonvo ghi ;%’ tai noi ndy ddu tién trong (tai céng ra
a kién, |& hoi u hanh trinh * A 9 ki niém gl hanh trinh vao...)
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Tal ghé tham cira - ;
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Két thic hanh trinh
T6i mong che T&i xuc dong

Thau hiéu hanh trinh théng thuwéong hién tai caa khach hang
D& xay dung trai nghiém tha vi chi cé tai VinWonders

Wonderful Journey
(20 diém cham)

quay trd gl
hodc goti y cho
ngudl than

vi nhirmg hoat
déng nhan van
va y nghia
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CACH THUC BAO TAO

CAN BO LANH PAO

LA A 1]

-
Mindset Hanh trinh Cach thuc Cach xay dung
DVKHXS - phat triéen dai | kiém soat, su Moi trudng
Chuyén gia CX [sU VinWonders | dungcacbd | thuc day thuc
dau tién tai VN — Wonder cdng cu hanh

Nguyéen Dudng Maker




CACH THUC HAO TAO

e MUC PiCH

v Pao tao nhac lai
v Pao tao nang cao
hudng t8i hanh vi cap
do diéu ky.
® CACHLAM
v 2h/chid dé/ thang
v 30 - 50 ngudi/ I6p
v Giang vién ndi bd
nhan chuyén giao

@ MUC PICH
Phoé cap kién thuc,
hinh thanh tu duy va
hanh vi ca ban.

® CACH LAM

v 2h/chl dé/ nhém
chu dé

v 120 =150 ngugdi/ I8p

v 10 ngusi/ nhom

v 1trg gidang/ nhém

Thang 9
- thang 12/2022

Thang 1
- thang 07/2023

DAO TAO
CAN BO NHAN VIEN



MOI TRUONG THUC DAY THUC HANH
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BO HANH VI
DICH VU CO BAN

“Nu cudi Ia y&u t& nén tang va xuyén sust trong 7C"

Hoat dong hu’é’n :
KHACH HANG

Dién mao mdi

Thuc hanh - Tru)
CO SO VAT CH

KHEN THUGNG

e “Soi guong” va viét Nhat ky

e Wonders Wall - Buc tudng e Lam mdi déng phuc syl Aol v o Cq_sc’i chq dong dé xuat
SIETLISY * Guang mat VinWonders e Pao tao nhic Iai?ng,i lac MO
- . 5 2% s ~ ¢ A . . ) N . : : ) 4
— ;Van phong mdi suc song md e Xay dung hinh anh ca nhan mMoi nai

* Tang sao doi qua

.
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DIEN MAO MOI CCU SO VAT CH

Wonders Wall

W o n d e r s DS

DIEU KY DIEU MOI NGAY

wonder

look
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DIEN MAO MGI CAN BO NHAN VIEN

THU 117 CAC BUOC

TRANG DIEM

GUONG MAT VINWONDERS XAY DUNG HINH ANH CA NHAN
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PDAO TAO NHAC LAI T1

HAY CUNG VINWONDERS GHI LAI
DIEU KY DIEU MOI NGAY
VE HANH VI 7C VA 7C++

Pau ca - dao tao nhac lai théng qua:

Quét md QR-Code dé ghi nhén
su tién bé cua chinh ban qua 21 ngay
ddau tién sau khi két thac mén hoc.

Briefing dau ca cta TT/ TBP
BO tiéu chuan dudc dat tai nhUng

cho dé nhin:

Buddy — chia cap sua 1oi.

Cuodi ca viét nhat ky:

Nhat ky thuc hanh — CBNYV;

e Nhat ky kiém soat thuc hanh - CBLD;
e Hang tuan cap Nhat Bao cdo su tién bd

vO1CBLD
VIET NHAT KY WONDERS
LOOK_STYLE_COMMUNICATION

VOl CBNV
= VIET NHAT KY WONDERS
LOOK_STYLE_COMMUNICATION

18y cing LAM GUONG v3 GIAM SAT nkan vién 5CI
SUONG ndi 1 gy d€ Jirh g d sy 18 b cla myi ngudi,
')ﬁ'\r] cacn qudt OR cade o ben hode vas lirk:

15, e .comfiyNFmmglW0=

Quét ma QR-Code dé ghi nhan su tén bo clia chinh ban

qua 21 ngay THUC HANH sau khi két thuc mon hoc,
a Mms
'S N 7 T, v g ~\

@) ' bR ’ N 7 N ’ .

& &2 H2) - RRECRANE=D
“ AT S A l, .I*- o Tl ]

Durng A baes Caga o Tug L Howa Loty ) : b ’) o ’

quet m3 QR hea hucng dan VA RS Dumg Bt Sopaiml Lis ey o v

ot mais - e o LI R R Y

Luu . MO ngay thue hidn ghi nhat ky 1 130 va 13p lai
trong 21 ngay dé hinh thanh thoi quen

&n kher Ibefng kip 199 bAng cach 18ng a0
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GHI NHAN KHEN THUGONG

https://dieukydieumoingay.vinwonders.com/

Diéu ky diéu moi ngay

= GLii ting sa

{ Diéu ky diéu moi ngay
&2 Poi qua

@ GUi mon qua y nghia, cung |di yéu

thudng téi dong nghiép ciia minh

@ Doéi phiéu qua tang

D Py
\\(( 504000 wwo

PHIEU QUA TANG

TANG SAO POl VOUCHER POI QUA
CBLD tim kiém ngudi CBNV tich 10y s& sao CBNV thao tac dbi sao dé
Muon tang sao dé thuc Jucc Nnhan va dai |lay voucher trén hé théong.
hién thao tac tang sao thanh voucher. Va st dung voucher mua
trén hé thong. gua tai cac gian hang cua

VinWonders.



inWonders

\Y
V1l

\
1 (]

N —— e — S Y

e R

R

Y
" --[»

L 4




,ﬂ,, - Lé Thai cung
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2\inWandersNhalrang 432
4ThangWondersLook 9ua kh ac
#Chiendich?C

#ChamSaecbBongVat

VinWonders Nha Trang xin kinh chao quy khach!

léng dng tham gia phong trac thang Wonders Look, Bé ph
Baong Vat d3 luon trién khai dan tap nhat nhé mai ngay vé'ti
wu 7C dé CBNV cung ¢o Lhe nain bel va ap dung vao thuc &
nhiing trai nghi2m tuyét vai cho khach hang. T nhitng han
nén mol lap the CHNY &l Llinh vui vé duge nhiéu khach ¢
36 phan Cham Soc £
wdng cla cha Con
Cam an tip th& CT . “*ha Trang
~y q

Baty,

VinWonders - Vui Bat Ngo

2 Nguyén Hal Vit s
1200-@

2\VinwondersTimesCity

#HWonders Look

Ha Vu
13pnut- 9

.o

#BophanthuycungTimesCity

1¢1 tén 13 V121 nhan vién cham sac déng vat tal thuy cung Time City Nai
101 Lam vige o ral nhicu lodi dong vat doc ke va tuyel dep cda the'yici ha
cuong . TU nhiing loai ca bé ty ty nhuy lodi ca bat chl chi nhé nhy cdi rudt
bt chl mau ca cac em bé mdi t3p ta. cho déh nniing loai ¢ khding 1
hang vai tram kg nhu loai ¢ héi wigng long, ¢éd mad 46 khéng 14 Rdi nhidng
can bo sal ve ngoa hung di nhy lran gam bach . Xem thém

NP nwonders limoesCily

g EThangwondomd cok

£C e hic

#FhoPhranAmThuc

Huding (ng tham gia thing Wonders Look, BS phan Am Thie VKA
imesCity da ludn tnén khar Jao tao va thuc ién chien dich 78 maéi ngay

Song song vai déc tao gida cac CENY, chang 11 van luén lan téa thuc hanh

ngay taj o sd.

Anh Bang Land ciing
9 qgiv - S

LVinWondersNhalrang

#ThangWondersl ook

#HBophansukien

< Maowngay lar den, chang 1or many den cho khach hang nhitng aia tn kb
budc khach chédn vao thién dudng giai Lri. Bdi vi hoe hoi va kién thuc la vo
tan nhaim @2 lai cho khich hang nhitng dai: an khi déh vdi “Vinwonders

VinWonaers - Vui Bat Ng&

Terexa Mai Thom dang &7 cam thay tich cue cong vl
Nhu Huyih va Phan Ngog Long
O que lue 1212 )

NVinvondesMNhaTrang

& huchanh/C

SBOphancavxanh

Vinwonders Nha Trang xan chao

B& nudng ung phong trzo thi dua thang Wonders lcok bé pha
Vinwonders Nha [rang @i tich cife dao tao va rén thife hanh /7
chinh chu tac phong dién mao

Bay la hinh & h cac anh cay xanh teh cge dao lao va thaic hand

ach vi 2 ngudi khac.

“ay qidf chuing ta cung on tap nhe . ! qﬁ
’ S e ~ . il
vi JC dich vu < ban “... Xern thém Le Thai cura v Vo Thach Bao Khanh v 28 nguai khic
ta1 Tinh hoa Viét Nam-United Center Pha Quéc.
Sthirg 9 kic 1716 -©

SGQrand Waorld PhuCuioe

*Games
FThangWondersLock

Xem thém

STnhHogVicINam,




CAM XUC

VinWonders - Vui Bat Ngo

Tuan Tuan cung vaoi Tran Thao va 13 nguai khac.
16 thang 9 luc 13:10 - @

#VinWondersPhuQuoc
#BoOphankythuat
#ThangWondersLook

HANH TRINH HOC HOI DEN PHAT HUY

That ra, sau moi chuyén hanh trinh ma anh em chiing téi di qua, anh
em chung téi déu cam nhan dugc nhitng bai hoc, nhitng kién thic ma
cong ty mudn truyén tai. Dac biét la vé hanh trinh Pai suf thuong hiéu
VinWonders - Wonders Maker, Look - Style - Communication da va
dang dan di vao ti'ng ngdc ngach, tiing hanh vi, tiing clf chi cia moi
CBNYV tai Vinwonders Phu Quéc.

Va anh em ky thuat chung toi ciing khong ngoai lé.

Ngoai viéc phai dam bao dugc co s& vat chat va cac trang thiét bi hoat
déng tét dé dua vao van hanh, nhung that sau bén trong dé, anh em
ching t6i muén mang lai nhitng diéu tuyét vai dén khach hang,
nh{ing trai nghiém tuyét vai ay, nhiing nu cuai dy la mén qua vo gia
dé anh em ky thuat c6 dong luc hon trong chinh hanh trinh 1am nghé
cla minh

VinWonders - Vui Bat Ngo

Chiéc mi Vinwonders PQ dang doi va doi giay mi thép dé thép bao
ho dang mang, quan ao ky thuat ma anh em ching téi dang mac. Mot
dién mao tuy tin ma anh em ky thuat dang thé hién cling chiing minh
dugc phan nao ma hanh trinh Pai su thuong hiéu VinWonders -
Wonders Maker, Look - Style - Communication da va dang rat thanh
cong

Thanks everyone

Thanh Tuan

L







CAM XUC

VinWonders - Vui Bat Ng&

Doan Vinh Phu cung véi Nam Thanh Vo va
29 ngudi khac.

o .18gis- @

#VinpearlSafari
#Dichvukhachhang
#ThangWondersLook

& & WONDERS LOOK THAY DOI TU PIEU NHO NHAT &3 @

Nhiting ngay gan day nha VinWonders chiing ta vo cung nao nhiét va
ty hao véi nhiing chuong trinh dao tao. Lan dau tién ching ta co
nhitng bd ma riéng thé hién ré rang si ménh va tam nhin, bé hanh vi
dich vu d@é chuing ta hién thuc hoa céng viéc va nang cao trai nghiém
khach hang. Va nhat la thang WondersLook thi khéng thé nao khéng
ké dén nhiring chiéc guong ky diéu gilp ching ta cai thién chinh ban
than moi ngay.

NoOi vé ngay trudc toi thudng nghi "vé ngoai quan trong dén thé
sao?". PO la cai nghi ca ca nhan ti trudc day. Con tai thai diém nay
toi ty tin khan dinh vé ngoai clia su chinh chu kém theo nu cudi tu tréi
tim thyc sy rat quan trong.

Trong 1 cudc giao tiép chung ta thudng bi thu hat va an tugng vdi doi
phuong & 3 gidy dau tién. Cling chinh ngoai hinh Wonders Look da
gilp t6i cai thién va thic day dugc thanh céng tao an tuong khach
hang mang lai trai nghiém ky diéu.

N/

"Ehlllm :

VinWonders - Vui Bat Ngo

TU vé ngoai WondersLook toi da cham dén trai tim khach hang va
mang dén nhiing diéu ky diéu. Nhan thang WondersLook chiing ta
hay cling thay déi va cung tuyét v&i hon nhé...
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Feedback




THANK YOU

FOR YOUR ATTENTION

Visit Our Social Media:
’ https://hravn.net/
https://www.facebook.com/hiephoinhansu.hra
https://www.linkedin.com/com iep-hoi-nhan-su-hra/


https://hravn.net/
https://www.linkedin.com/company/hiep-hoi-nhan-su-hra/?fbclid=IwAR0Dq4kOSAysl7CCXpHUwwj4kCIdCexnFZirKDNXQIciMy7XK1iK6s7NvRs

