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Company as
Career

IBM, Xerox, GE

Company took care of you
Functional career models
HIPO models
Patient career growth
“Wait your tumn”

Retire at 65.

XU HUPFONG L&D

The Biggest Transformation In Our Careers

You as Your Work as Your Your Skills as Your

Career Career

Linkedin, Monster.com Uber, Google, Amazon,

UpWork, Coursera, Udacity

Change jobs to grow

Career

Every employer today

Your skills define your worth

Move to fast growing company Career defined through your Internal talent marketplaces

Publish your resume online experiences

You have to manage your own Find the best opportunities

career Digitize your skills

Extend your career. Find your purpose.

Leaming in the flow of work
T-Shaped careers
We are all service workers

Never stop learning.

1950s-1980s 1980s-1990s 2000s-2020s Today and beyond
L
Networks

Source: Josh Bersin
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L&D today
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GenAl will disrupt L&D more than any other occupation

coursera

Advances in technical capabilities could have the most impact on activities performed by educators,.professionals. and creatives.

Impact of generative Al on technical automation potential in midpoint scenario, 2023

Occupation group
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Business and le
[_'_“n_ a1 ONAIS
Mg
\ ingd r
Office [

Managers

Health professionals

Customer service and sales

Overall technical automation potential,
comparison in midpoint scenarios,
% in 2023
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Source: McKinsey & Company, 2023 The economic potential of generative Al



L&D NRONG MU ONG LA

L&D -in the (not so distant) fUture

Open Source User Generated
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LAM VIEC v@ﬂ Al

Al sé khdng thay thé con nguw®i, nhwng
nhirng ngwdi nam lay Al sé thay thé nhirng
ngwoi khéong co.

44% ky nang cua ngweoi lao dong dwo'c dw
doan sé bi gian doan b&i Al tir nam 2023 déen
nam 2028

Ngudén: Nghién clu cta IBM “Su thay déi cong viéc trong béi canh thé gidi tu
déng hoa, do Al diéu khién"




Al CAN THIEP Al TRAO QUYEN
VAO CONG VIEC CHO L&D

Coach

Viéc hoc tap dwoc ca nhan hoa va thu
vi hon, twong tac tot hon

Upskilling Nhirng ky rl1hémg .rAné’i c?én co

cho cbéng viéc hién tai

Xay dwng tai liéu hoc
- Nhanh hon, chi phi tiét kiém hon, thay

Luc '5’9”9_'39 dc_)n_gA du’kc_rc ddi ndi dung theo nhu cau véi chat lvonggiEs
Reskilling mp chuyén doi cong viéc can cao hon

dwoc trang bi ky nang cho

cong viéc moi ] A

Dich thuat

K Hoc trén moi ngdn nglr, khéng gidi han




1. Xac dinh, danh gia va thu hep khoang cach ky nang

#1 Tap trung vao viéc . .
xac dinh, danh gia va Vé&i cac nguon lwc dwoc trang bi va hé tro’ nhiéu hon, Talent Management Team trong t6

thu hep khoang cach chirc tap trung vao viéc cha dong xac dinh, danh gia va thu hep khoang cach ky ning
ky nang

= Xay dwng chwong trinh nao dwa trén danh gia khoang cach ky nang va y kién déng gop tir cac moéi quan hé déi tac
chién lwoc trong toan DN

= V&i thi trvng lao ddng thiéu hut nhan tai va thdi han st dung cla cac kj ndng bi rut ngan, viéc tao ra va duy tri vij tri dan dau
thi trwong phu thudc vao kha nang phat trién nhan tai dé giap nhan vién tiép thu va phat trién cac ky nang phu hop.

+ ngan sach va sirc anh hwéng tang 1én sé mé dwong cho cac nhém phat trién tai ndng cé cac buéc di chién luvoc hon

= Phan I&n cac nha phat trién tai ndng st dung danh gia khoang cach ky nang néi boé dé quyét dinh nén xay dwng hoic
quan ly chwong trinh hoc tap nao trong té chirc

= Theo Gartner, L&D gilip nhan vién bat kip vé&i nhu cau ki nang dang thay déi bang cach xay dwng nhirng ngwei hoc ¢é tinh
két ndi (connected learners)

« Dé& xay dwng méi trwdng ma nhirng ngudi hoc dwoc két ndi, cac té chirc phai phat trién cach tiép can phat trién nhan vién
trén mot s pham vi chinh: xac dinh ky nang, ddong lwc cta nhan vién va giai phap hoc tap

Source: LinkedIn, Chief Learning Officer, Bray Leino Learning, Business World, Forbes, Deloitte, Training Journal, ATD, Gartner © 2023 Korn Ferry 8



2. Tap trung vao giai phap ndi dung so va di dong

#2 Tap trung vao noi
dung va phan phoi Ky L&D can lam cho viéc hoc tré nén dé tiép can hon va cung cap kha ning tiép can dao tao moi luc,

thuat s6 va di dong moi noi, trén moi thiét bj

L&D dang st dung cac giai phap hoc tap trwc tuyén dé dap trng nhu cau cua lwc lwong lao déng da thé hé, ngay cang da dang
Dwa trén mot nghién ctru ndm 2023 cla LinkedIn, thach thirc I&n nhat dé phat trién nhan tai 1a tao ra méi trwéng khién nhan vién
danh thé&i gian cho viéc hoc
« Ngoai ra, hoc tap trén thiét bj di ddng da tang 2 con s6 mdi ndm tir 2018 va hon mdt nira sé ngwdi hoc danh gia cao méi
trrd'ng twong tac cao - ca trong van phong va khi ho tham gia hoc tap trwc tuyén

Cung cAp dao tao trén nhiéu nén tang sb va thiét bj di ddng tao ra trai nghiém hoc tap dé dang ngay ca déi v&i nhirng nhan vién
ban rén nhat

Phwong phap tiép can Micro-learning1 gitp viéc hoc tré nén linh hoat hon, hiéu qua hon va nhanh hon;

« Nguoi hoc cé thé tiép can dé dang va bang cach céu trac viéc hoc, gidng vién cé thé dé dang dao tao lai nhan vién vé béat ky
khai niém nao ma ho dang gap khé khan.

Note: 1) Micro-learning 1& mét cach tiép can toan dién dé hoc tap dwa trén kj nang, lién quan dén cac don vi hoc tap nhé hon

Source: LinkedIn, Chief Learning Officer, Bray Leino Learning, Business World, Forbes, Deloitte, Training Journal, ATD, Gartner © 2023 Korn Ferry



3. Tri tué nhén tao - hwéng dan theo thoi gian thwe va hoc tap duoc
ca nhan hoa

#3
Tri tué nhan tao Kha nang Al dé phan tich dir liéu nhanh va ra quyét dinh trong hoc tap la nhirng tinh ning gitp né tr&

trong L&D thanh mét céng cu dao tao tét

= Theo khao sat clia Gartner, 59% td chirc dang trong giai doan nghién ctru xay dwng ké hoach Al ciia minh trong khi sé con lai dang
thir nghiém hoac ap dung cac giai phap Al

= Al mang lai 3 lgi ich chinh:

« Ca nhan héa 16 trinh hoc tap/Hoc tap thich rng: Al thdng qua xt& ly ngén ngi tw nhién (NLP), hé tro cac hé théng L&D hiéu
ngdn ng con ngwdi va lam cho viéc hoc trwc tuyén dwdng nhw it robot hon va pha hop hon véi tirng ca nhan

« C6 van ao: Ngudi cd van do st dung cac ky thuat Al dé theo dai tién bd, danh gia nhiéu budc 16 trinh dao tao cla ngwdi hoc -
wde tinh hiéu biét vé linh vwe va trang bi lai chwong trinh khi can thiét

« Phan tich nang cao: phan tich vé& c4u truc chi phi cling nhw tién dé va kha nang gitr chan ngwdi hoc; Ngoai ra, moi 16 héng trong
chwong trinh déu c6 thé dwoc danh gia lai va thiét ké lai

= Theo Tap chi Dao tao, nhiéu cdng ty du kién sé& ap dung cac giai phap L&D do Al diéu khién dé cung cap cho nhan vién hwéng dan
theo thi gian thwe va 16 trinh ca nhan héa cho sw phat trién ca nhan cua ho

Source: LinkedIn, Chief Learning Officer, Bray Leino Learning, Business World, Forbes, Deloitte, Training Journal, ATD, Gartner
© 2023 Korn Ferry 10



4. Gamification tang sw tham gia va tao ra cac chwong trinh hoc
tap co thé do lwvong duwoc

#4
Gamification! trong Gamification la qua trinh don gian ap dung cac khai niém tré choi trong cac budi dao tao nham

Pao tao muc dich hoc tap

= Gamification dwoc cac nha phat trién L&D gi¢i thiéu dé tang mirc dd twong tac va khién ngwdi hoc hieng thi hon; Ngoai
ra, n6 con tao ra mot mdi trwdng hoc tap khéng chinh thire, noi nguwdi hoc cé thé két ndi, cong tac va trao déi y twéng ciing
nhw kién thirc

« Huy hiéu, diém, bang xép hang va sw tham gia ctia cong dong khuyén khich trai nghiém dao tao truc tuyén

- Gamification - phwong tién hoc tap ky thuat s, gitp cac chwong trinh hoc tap ctia cdng ty co thé do lwong duoc, gidp
ban téi wu héa tét hon cac chwong trinh ctiia minh dé dap rng cac yéu cau hoc tap/ky ning trong twong lai cta
té chirc

= Theo ChiefLearningOfficer.com, gamification nén tang hoc tap v&i co ché trd choi sé cé tac ddng dang ké dén viéc dao tao.

= Ngoai ra, theo bao cao Gamification 2020 ctia Gartner, Gamification két hop v&i cac cdng nghé méi ndi khac sé cé tac dong
dang ké dén hiéu suat, sw d6i méi va sw gan két ctia nhan vién

Lwu y: 1) Gamification vé& co ban 1a mét qua trinh két hop hé thédng phan thuéng tién bo vao dao tao bat chwdc cac trd choi dién tdr hign dai
Source: LinkedIn, Chief Learning Officer, Bray Leino Learning, Business World, Forbes, Deloitte, Training Journal, ATD, Gartner



Sy td mo, Sang tao va ky nang giao tiép la nhirng dac diém chinh
cho lwc lwgng lao ddng trong twong lai

Three Cs’ Skills

Curiosity
= Vai trd doanh nghiép trong twong lai doi hoi . .
kha nang tim nguén va da diéu kién Communication
théng tin, nhan raNnhCPr,lg khoang tréng’ = Lwc lwgng lao dong trong twong
trong div I!éu c6 san, cau truc céc truy v’én lai s& giao tiép v&i moi ngwdi
va tim nguon di liéu ma&i va dam bao chat trong toan doanh nghiép va hon
lwong cla thong tin do thé nira v&i khach hang va dbi tac

= "Cho du trong béi cdnh hop téc

o hay béan hang, ky ndng giao tiép
Cre atIVIty trén nhiéu phuong tién truyén
théng - hinh anh, &m thanh, néi,
viét - sé duoc danh gia cao trong
luc lvong lao dong ngay mai.
L3ng nghe, déng cam va xay
dung méi quan hé sé hoan toan
quan trong"- HSBC

= Con ngwi van la trung tam cuta sw déi
m&i, cho du I3p di I&p lai, tai t6 hop hay
hoan toan nguyén ban

* Lwc lwong lao dong trong twong lai sé
can cac ky nang sang tao duoc phat trién
tbt xung quanh viéc nhan ra nhu cu, phat
trién cac giadi phap va déng goi ching

Source for entire report: EY, Accenture, Company websites, Deloitte, PwC, People Matterd, Capgemini, Asian Banking and Finance, Aspen Institute, Absolut Data, News Articles, 12

International Banker, Forbes, HRB, Ashok.org, Robert Walkers, Docebo, Cio.com and Gartner, McKinsey, HSBC



TRANG BJ Al CHO DOANE NGHIEP

MO KHOA SANG TAO GENAI BE TAN DUNG VA DAN DAU

/ Al cho MOI NGU Ol \

(tAt c& cac nhan vién)

Trang bij kién thirc can
ban vé Al trong toan
cong ty dé giup hiéu va
ap dung cac nguyén ly
trong Al

gé’u nén tang /

/ Al cho LANH PAO \

(Lanh dao va GD CN)

Khuyén khich lanh dao trai
nghiém Al nhuv mot cong cu
dé xay dwng chién lwoc va
thwe thi chién lwoc kinh
doanh, chién lwoc cda khbi,
truyén cdm hrng cho doi
nhom trong ky nguyén

Chuyén dbi.

{hy’c thi tam nhin /

/ Al cho CAC NHOM \

(Quan ly)

Trang bij kién thirc Al theo chire
nang dé giup ho hiéu va nhanh
chong nam bat GenAl ciing nhw
céac thdng 1@ tot nhat trong
nganh cho viéc xay dwng chuc
nang, d6i mai va hiéu qua hon
trong hoat dong

Va tao ra anh hwéng cap doé chirc
\& /

© 2023 Korn Ferry /




GEN All = RESKILLING - CGATALOG
BILUIPIRIN I

Al cho MOI NGU Ol

.

Al la gi?
Pao dwrc va rui ro?

Vi sao chung ta can
Al?

Hiéu nén tang

~

/

Al cho LANH BPAO

ﬁXéy dwng chién lwoc \
= Chubi gia tri, khach han

g
va hang suat

= Nhirng diéu can thiét cho
lanh dao

= Ung dung XH va KD

= Thuwe thi Roadmap chién
lwoc

= Lam sao dé naoi vé thay

dbi Al voi team
hwec thi tam nhin

Al cho CAC PHONG BAN

/Khé nang va rng dung AI\
lién quan dén déi nhom

= Nhirng ap dung chung nao
can biét

= Thwc hanh cac vai trd cu thé
va case m6 phong

= Quan tam vé dao dlrc va rui
ro bao mat théng tin

Va tao ra anh hwéng cap doé chirc
nang

© 2023 Korn Ferry /




"Cho du do la mot cudc cach mang
hay mot sv tién hda, c6 mot diéu chac
chan: Al sé |a mot phan trong twong
lai cia chung ta, vi vdy hay str dung né
mot cach khon ngoan."




L&D TRONG DN BANG - .+ .-
O’ CAP PO NAO? =

THE CORPORATE LEARNING MATURITY MODEL
FOUR LEVELS OF L&D EXCELLENCE

@ FACILITATED GROWTH 11%
6 TAILORED DEVELOPMENT 13%

Biggest
Gap

@ SELF-DIRECTED LEARNING 44% --

32%

Source: Josh Bersin




LLIMS — MIEO PROMTING DI2 {8l @ —
KET QUA TOT HOW il YA

What is a Prompt? L&i nhic v& co ban 1a mot cau hdi hoc - © -, {“/"
tuyén bd ban dwa ra cho Al dé c6 dwoc cau tra I&i cu thé. Hay | | | Vi }“ﬁ
nghi vé né nhw 1a 'yéu cau' cia ban. ' = 1 QS [l =
What is Prompt Engineering? D6 la nghé thuat va khoa hoc LS o, ; )
cUa viéc tao ra cac i nhac hiéu qua dé co duwoc cau tra 10 i ' ./ —
chinh xac va hivu ich hon tir Al. N6 gidng nhw biét 'cdng thirc' - , . ,,
phu hgp cho céu héi cua ban. _ -
Why is it Important? L&i nhac tét hon cé nghia la cau tra 1o , |
t&t hon. Néu ban biét cach héi, ban cé thé nhan dwoc nhiéu P y £ P
hiéu biét cé gia tri hon, tiét kiém th&i gian va tham chi dwa ra = ——
quyét dinh théng minh hon. e

Y = — e




MIEO PROMTING BE CO KET

TOT [HOW

Pat ngir canh & Tao Personas: Xac dinh rd vai tro cta Al cho
cac nhiém vu cu thé hodc réng rai cho cudc hoi thoai, vi du: "Ban
la mot chuyén gia dinh duwdng" hoac “ Hay dat minh vao vai tro va
hanh déng nhw mot ¢b van tai chinh". Diéu nay thiét lap ngl diéu
va hudng dan cac phan hoi cua Al.

Hay cu thé va thé hién ban than mét cach chinh xac: Ban cang
chinh xéac, Al cang c6 thé phuc vu ban tét hon. Hoc cach néi rd
nhu cau clia ban c6 thé mang lai cau tra I&i phu hop va hivu ich
hon nhiéu.

Tw duy Step-by-Step: Dbi véi cac van dé phire tap, hay chia nhé
cau héi ctia ban thanh cac buwédc nhé hon hodc yéu cau Al suy

nght tirng bwde. Piéu nay dam bao két qua dwoc phan tich va suy

nght ky hon.




LIS — MEO PROMTING BELE

KET QUA TOT HON

Cau héi lap di lap lai: Bat dau rong, danh gia phan &ng cla Al
va sau do thu hep hon véi cac cau hai tiép theo dé cé cau tra
|&i tinh té hon.

Suy nghi theo kich ban: Yéu cau Al suy nghi thédng qua cac
kich ban hodc Iwa chon khac nhau. Diéu nay hoat déng tét cho
viéc gidi quyét van dé va lap ké hoach.

Lam ré sw mo ho: Néu ban nhan dwoc phan hoi khéng rd rang
hodc mo ho, dirng ngan ngai yéu cau Al lam ré hoac cung cap
thém chi tiét.
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LLIS — MEO PROMTING @f‘

KET QUA TOT KON

Hay kién nhan: L&i nhac tot thwdng yéu cau mét chut thdr va
sai. Dirng nan long néu Al khéng hiéu ban hoan hao ngay lan
dau tién.

Tan dung Follow-ups: Tan dung kha nang trdo chuyén cua Al.

Sau cau hdi ban dau, ban cé thé dao sau hon v&i cac cau hoi
tiép theo dé co dwoc sw hiéu biét toan dién.
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LLIS — MEO PROMTING @f‘

KET QUA TOT KON

Apply 80/20 Rule: Yéu cau Al cung cap 20% théng tin hoac
gidi phap c6é tac ddng nhat sé dap rng 80% nhu cau cua ban.
Vi du: "20% nhiém vu sé mang lai cho t6i 80% két qua trong
quan ly dw an la gi?*

Phan tich SWOT : St dung |&i nhac nay khi ban can danh gia
DPiém manh, Diém yéu, Co hdi va Mbi de doa cho mét cha dé
nhat dinh.

Vi du: "Tién hanh phén tich SWOT dé tung ra mét gii phap dao
tao moi. -

Pro-Con List: Nhanh chéng danh gia nhirng mat tich cwc va
tiéu cwe ciia mét tinh hudng.

Vi du: "Liét ké nhirng wu va nhuwoc diém cla viéc hoc e-learning
trong doanh nghiép.”
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LLIYS - MIEQ PROMTING DE (@@ . —
KET QUA TOT HOW ..

@)
3 ;y
Ngwe&i kich dong: Yéu cau Al phé binh mét y twédng dé kham e { IS & i»
pha nhirng diém yéu tiém an cua né. N X i
i ' = =
Vi du: "Dong vai nguoi chi trich/ phan bac thuc hién dao tao : S
. x \ “ S - - ; ; t ! =\
online hoan toan = — B\ a7
Hoi 5 lan Tai sao: Di dén goc ré clia van dé bang cach héi 'tai |
sao' nhiéu lan. =
Vi du: "Tai sao ndng suat thap? Va tai sao lai nhw vay ?* q e
Wu tién: Yéu cau Al gilp ban wu tién danh sach cac nhiém vu == Vi : o
hoac muc tiéu. et |
Vi du: "Uu tién céc nhiém vu nay trong tuan: [liét ké nhiém vu]." : L—;v :
= = —r £




LLIS — MEO PROMTING @f‘

KET QUA TOT KON "

Cac tinh hudng gia dinh: S dung cac gia thuyét dé kham pha
tac dong tiém nang cua cac quyét dinh hodc sw kién khac nhau.

Vi du: "Piéu gi sé xdy ra néu chung téi tdng gap déi ngén séch dao

tao phét trién cua céng ty?“ (%

Dw bao twong lai: Yéu cau Al dwa ra nhitng dw doan c6 gido duc
vé cac xu hwdng hodc sy phat trién trong twong lai trong mét linh

viee cu thé. -

Vi du: "Mét sb xu huéng trong twong lai vé Pao tao va phat trién
trén thé gii 1a gi?*

Phan tich chi phi-loi ich: S& dung diéu nay dé danh gia nhirng
loi thé kinh té va bat loi clia cac Iwa chon khac nhau.

Vi du: "Tién hanh phén tich chi phi-loi ich dé thué thém nhén vién
SO VoI twr dong hoa.”
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O’ HAU

v’ Céac khéa hoc trwc tuyén & hoi thao trén web

v Nhém truyén thdng xa héi(LinkedIn, Facebook...)

v" YouTube

v Forums

v Blog & Trang web

Chi can truy cap nén tang yéu thich cta ban va tim kiém:

»,Promt Engineering*

TIM HIBU THEM VE KT THUAT NAY {@.l &
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