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XAC PINH THU
TU UU TIEN
TRONG PT

TU DUY DUNG :
Vé quy hoach va HOACH bAO

lap KHPT TAO
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Cung cap

nguon nhan lwc
chat lwong cao

VAI TRO LDBP

Pao tao doi
ngii can b6
nguon, ké cian
san sang dé bo
nhiém

Pao tao toan
thé CBNV
thim nhuan
van héa
cong ty

bé xuit dwoc
sang kién, giai

phap phat trién
nguon nhan lwc




B TU' DUY VE QUY HOACH & KE HOACH

Ké
hoach
dao tao

banh gia hién Xac dinh wu Xac dinh ky Thoi gian thuc
trang va muc tién & trong vong vé két hién, ngwoi chiu
tiéu cua to chirc tAm phat trién qua dat dwoc trach nhiém
nguon luwc



) TU’ DUY VE QUY HOACH & KE HOACH

Chat lwong

Hiéu qua



) TU' DUY VE QUY HOACH & KE HOACH

Nhu cau
cua

chirc danh

HRBP va Lanh dao don vi CBQL/CBNV
(Trao doi truec tiép) (Khdo sdt)




) TONG THE VE QUY HOACH & KE HOACH

PHAN TiCH B} QUYHOACH [ GIAIPHAP [ KEHOACH
NOI DUNG PAO TAO




B TONG THE VE QUY HOACH & KE HOACH

Ddm bdo rang bdt ky quyét dinh dao tao phdi xudt phdt tir ddnh gid nhu cdu ctia
td chirc va déu hwéng téi hoan thanh muc tiéu va tdm nhin ctia té chirc,

CHAT LUONG SAN PHAM/

TAI CHINH CONG NGHE/

DICH VU THI TRUONG

Pao tao trong tam
La cac hoat ddng dao tao trong tim theo nam/thoi ky, trong dau tw
tap trung dé dat dwoc cdc muc tiéu chuin héa/ning cip/trang bi nang
lwc, kién thirc cho nhin sw phuc vu muc dich vin hanh, kinh doanh,



DANH GIA HIEN TRANG VA GIAI PHAP DAO TAO

Chuweeng trinh trong tam 1:

Chuworng trinh trong tam 2:

Ty 1& nhan vidn duoc yéu ciu ddo tao ndy 13 bao
nhiéu?

Hoc vién tham gia 30 tao c6 dnh hudmg dén cong
tac van hanh/kinh doanh khéng?

Két qua dao tao co tao ra anh hudng tich curc dén
VHED trong bao lau

Cé bat ky loi ich v hinh ndo ma ban cb thé mong dgi
la két qua cla viéc dao tao khong?

Churong trinh dao tao sé cai thién bao nhigu KPI cla
cong ty ?

Ty & phan tfrim ngan sach dao tao sé durcre chi cho
khoa hoc nay 13 bao nhiéu (trén tdng ngdn sach dao
tao)

Tang diém

Panh gia wu tién GPDT



B NHU CAU BAO TAO THEO V| TRi CHUC DANH

Pao tao theo
Két qua

Pao tao theo
Khung nang

Pao tao theo
Mo ta cong

viéc (JD) daura

lwc (JS)

Outcome
base training

Task
base training

Competency
base training

Dao tao theo quy Pao tao 1ap GAP DPao tao yéu cau
trinh thwc hién nang lwc thwc té cda kinh
cong viéc (SOP) doanh, van hanh

Cac yéu to can xac dinh
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NHU CAU DPAO TAO THEO CA NHAN

NHU CAU PAO TAO
NANG LUC YEU CAU

NANG LU’C HIEN TAI

Performance gap/GAP nang luc
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XAC DINH YEU CAU PAO TAO CA NHAN

Lich str dao tao

La dit lieu ghi nhan cac ndi dung ma
CBNV da dwoc dao tao trong cac giai
doan thoi gian trudce day.

Dwa trén lich st dao tao dé gidm
thi€u tinh trang hoc di hoc lai, hoc
qua nhiéu va khong phu hop

Panh gia GAP nang lwc/ nhu cau dao tao

La dit liéu ctia nhan sy vé danh gia GAP nang
lwc, gitip xac dinh cac nhu cau tai dao tao ctia
CBNV, trong d6 bao géom nhu cau dao tao
chudn héa ky nang, quy trinh. Pam bao
CBNV hoc ddang cac ndi dung can hoc, cin
chuin hoa.

Xac dinh yéu ciu dao tao ca nhan
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LAP KE HOACH DAO TAO
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XAC PINH THU TU UU TIEN

Chwong Chwong trinh Chwong trinh

PINH KY TRONG TAM

’trinh
BAT BUOC

Chuyén mon

San pham Orientation/Hoi nhap « Sales

b1 Van hoéa/Gia tri cot 16i * Luwclwonglao dong chu chot
Quy trinh Can ba .
Tuan tha phap luat an bo nguon

Management Trainee



WHAT TRAINING METHOD DOES YOUR
COMPANY USE TO TRAIN SENIOR-, MID-
AND ENTRY-LEVEL EMPLOYEES

B Senior-level employees

B Mid-level employees
Entry-level employees
30%
20%
- I I I I I I I I
y | N B
On-the-job  In-house  Coaching by e-learning Conferences Workshops,  Blended Tuition External
training  training from managers seminars learning  reimburse-  coaching
external and peers and open ments

providers COouUrses



HOW MANY DAYS OF TRAINING
DOES AN AVERAGE STAFF MEMBER
RECEIVE PER YEAR?

20% 20%
17%
15%
10%

10%

o 5%

0
. -

Less than 1 day 2 days 3 days 4 days 5 days bdays 1 week 2-3 More than
1 day weeks weeks 3 weeks



WHAT IS THE BIGGEST CHALLENGE YOUR
L&D DEPARTMENT FACES?

Limited budget The small size of Getting employees showing ROl on ﬂkli%ning L&D

our team involved in L&D talent development goals with the
initiatives company strategy
Gertin? the Keepi [? staff No way of Poor training Poor trainers
top-level of our engaged during knowing which materials
organisation to L&D programmes efforts are most

support L&D and training effective
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CAC YEU TO ANH HU'ONG TG1 NGAN SACH DAO TAO?

Noi dung
boi twong hoc vién

Phwong phap trién khai



@)  CACYEUTG ANHHUGNG TO1NGAN SACH BAO TAO?

Blended

Ung dung

Elearning

Learning




B PANH GIA HIEU QUA DAO TAO

Results
"EVE Do lwong loi ich ldu dai déi véi té chike nho dao tao
& N
@ Behavior
Do thay doéi hanh vi qua dao tao
LE"ELQ ———)» =5 Learning

Do lwong ndi dung, kién thikc hoc tdp dwoc qua dao tao

—— » [ _] Reaction

Do phdn hdi sau dao tao
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DANH GIA HIEU QUA PAO TAO

Reaction - Did employees like the
safety training?

Learning - Did employees gain
knowledge, skills, and abilities (KSAs)?

Application - Did employees apply
KSAs to the job?

Results - Did training have a positive
impact on business success?

Return - Did training have a positive
return on Investment (ROI)?

Do phdn hoi qua dao tgo = trdc
nghiém/khdo sdt

Do bai hoc hoc tdp dwoc qua dao tao =
quiz, exam, case study, déi thoai 1:1

Do khd ndng trng dung qua dao tao =
case study, dw dn, DGKQLV

DPo két qud tdc dong 1én kinh doanh
qua dao tao = biz case, DGKQLV

Do két qud ctia ROI



