Ap dung Total Rewards

TU goc nhin va trai nghiém ca nhan cua
Trung — HRD cua Gene Solutions




Nhan vién can duoc
“twdng thuwong” & ca 4 khia canh:

1
2
3. Tri
4

Cling giong nhu 1 chiéc xe 6 t6,
can 4 banh dé chay.




4 “phan” chia nhan vién

Than

1.Luwong canh tranh
2.Mobi truvong an toan
3.Khéng gian lam viéc

Tri

1.L6 trinh thang tién, danh gia cong
bang, ro rang

2.Hoc hdi va phat trién trong chuyén
mon, va ngoai chuyén moén

3.An tdm, rd rang vé tai chinh ca nhan

Tam

1.An toan tdm ly, mé&i quan hé lanh
manh, cé su tin tudng

2.Cam xuc tich cuc

3.Can doi duwgc cong viéc vs gia
dinh/ca nhan

Than

e COng viéc xing dang

e Sép xtrng dang, dong nghiép xirng
dang

e Pugc hién thue hod muc dich séng,
cam nhan y nghia cudc séng cla ca
nhan trong cong viéc




Thé nén,
TOTAL REWARDS
a:

e Tuwong thuwdang nhan vién mot
cach toan dién & ca 4 khia canh,
sao cho

* Dam bao hiéu qua va win-win
cho Cong ty.




LO trinh

“4 chir C”
—,— @&

* Ngudn goc la tir bdo cao
Mg A 2 2 A COMPLIANCE CLARIFICATION
vé hiéu qua cua hoat dong

y
onboarding nhan vién mai C S
cua SHRM D / \
4 chiy C cling c6 thé irng Bj
dung nhu 1 bai test nhanh

cho chd dé Total Rewards peiirtiiae CONRECTION




Nhi*rng slide quan trong

trong cac bao cdo cua Korn Ferry




T quan diém cla nhan vién hay cac nhan vién tiém nang

= Thong Ié chi tra va phuc lgi thi

PHONG CACH Bi trure 3 hoi

truong CHI TRA SONG ZO' t:fang :a e -
= Tinh cong bing ndi bo ctia Dai PAYMENT LIFESTYLES g L7

nod M&i trrdng cham soc

g

= Lién két véi gia tri gia ting va Nhan vién / Nhan

higaeuat vién tiém néng sé

danh gia ...
Mbi quan hé cong viéc ) XAY DUNG i nan? tuyerldung
. PHONG CACH CHO TUONG m Thang tién nghé nghiép
Chia sé ruiro LAM VIEC LAl . S
T do & tw chi . WORKSTYLES / BUILDING FOR = Hoclip &phaban
/ THE FUTURE m Phan hdi va cai thién hiéu suét

To6c dé lam viéc

Méi tredng vat ly

Tinh bén viing clia cong viéc Quan trj dai ngé toan dién
Co S-O' vat chat noi lam viéc HOPU HINH

An ninh TANGIBLES

CHAT LUONG
CONG VIEC

QUALITY OF

Nhan thirc vé gia tri cong viéc
WORK

Thanh twu
Thach thirc
Sw ghi nhan 92023

Sw thu vi trong céng viéc



“D3i ngd toan dién” 1a gi?

—

Vi DU THUONG THAY THANH TO DAI NGO DINH NGHIA

Méi trréng va VH lam viéc

Dai ngd toan dién

+ Léanh dao & Dinh hwéng Tai san vo6 hinh (thwéng co
+ Cac co hdi nghé nghiép/ PT gia tri ndi tai) Total
e + Can béng CVICS . .
Gia tri bén trong + Gén két tao didu kién trong CV Intangibles (typically
hoac déng Iwc + Ghinhan intrinsically valued)
(' v ersasrasasens raseaes mesesrassasnsasennaeas -
. Caulacbb Pac quyén/ $§tr;gll murc thu lao :
+ Thé giam gia s
Perquisites / Perks et
* Huwutri 2 . :
+ Strc khoe & tai chinh Tong lwong
+ Nghi hwéng nguyén lvong Phuc loi/ Benefits Total _
Hiru hinh < * Céc chwong trinh bét budc compensation
+ Cbé phiéu, cé phan . S —
Phan thuwéng co + Cb phiéu thuwéng higu suit Thuong Fla' ha_nl Long-term
2 N incentives
thé chi dinh bang ;
gia tri tai chinh cu e Thuéng ngén han/ Short- o701 -
thé ’ :,',‘i“ thubng / gidi thurong tai term variable mat

\_ Total

* Lwong can ban
+ Lwong theo ngay céng Lwong CB/ Base cash cash




Viéc thiét ké cau phan lvong thuwdng thay ddi tuy thudc vao boi
canh. Khéng nhat thiét phai thiét ké giong nhau trong 10 ndm toi

Giai doan KD:

Cac chién lwoc
trong cau phan
dai ngo
(paymix):
(tham khao)

Khéi nghiép Dang PT/ Growth

/StanuP Tang trwdng hiru co va/ hodc thong

Tap trung vao dong tidn qua dau tw vao hoat déng
Téing trwding théng qua dAu tw vao Tang thi phan va/hoéc danh muyc dau
hoat déng tur

Téing gié trf vn chii s& hu (chuén bj | Tan9 G4 “6':;8“th hﬂiiﬁhuan bi
dAu tu / MEA) utw, QG

Thanh khodn va rdi ro vira phai (bat
d&u phan phéi cb tirc)

Thwéng
Dai han

Tang rdi ro

Lwong Lwong

CB cB
Tap trung dai han C4&n bang ngan - dai han
Lwong CB duwdi mirc tra thi
truong » Can béng gitra Thudng ngén
Phan biét héa trong chi tra ca han va thudng dai han
nhan » Céng ty da c6 chi phi ¢é dinh
Piém hap dan: "Life Project" cao hon mét chit

Nha&n manh tinh than lam chu
Ban chét xa hoi

Da thanh céng/
Maturity

Thuwéng tang trwdng voé co

Dan dan duy tri hodc cai thién vi thé
thi trirérng

Tap trung vao cai thién loi nhuan, quy
trinh va quan tri

Duy tri gia tri tai san (kiém soat tién
mat va ng)

LTI

Tap trung quan tri &
duy tri

« Cong ty co két qua dé du doan

hon (nhwng day thach thirc)

Giir chi phi ¢b dinh cao hon mot
chut

* Kho khan lon hon trong tang

truéng hiru co' vé gia tri vén ch
s@ hiru

Ve day/

Turnaround
Nbi lai két qua hoat dong
Phuc hdi vi thé thi truwérng

Tai dinh vi thwong hiéu

LTI

Lwong
CB

Tap trung ngdn han

» Tap trung nhanh chéng nbi lai két
qua va cac dv an lén

« T chic lai chi phi ¢ dinh



CHIEN LUQ'C DAl NGO =
cAC CAU HOI

PIEU Gi PHU HOP CHO MOT PHAN KHUC HAY
TOAN BO LUC LUONG LAO BONG?

* Dinh vi chi tra

I I OW I I l u C h * Nhédm nganh/ nhém so sanh ngang hang

» Cong bang ndi bd, Canh tranh thi trwd'ng

N

» Phwong tién/ hinh thirc chi tra ca nhan
OW « Céu phan chi trd - trd bao nhiéu thi rti ro

R 4

« Lién két voi muc tiéu KD

W h t « Lién k&t v&i thanh tich
a » Nang lyc, ky nang, gia tri cho thi trwdng

* Kinh nghiém, tham nién / Experience / tenure

Y

W h * Lo trinh chi tra, xem xét lvong
e n » Khung thoi gian (cai gi tra khi nao)




Nhitng van dé khi trién khai

tai cac cong ty trong nwdc va tap doan nwdc ngoai




Van dé 1: Truyén thdng ndi b

* Sy that Ia khong pha| nhan vién nao cling ty thay qguy trong nhirng
no lyc cda cdng ty, ma phan 1&n 1a do chuwa du hiéu

* HR can:

* truyén thong dé nhan vién hiéu ré “tong ddi ngd” ma ho nhan dugc, so sanh
v@i cac cong ty doi thu/trong nganh, thong qua cac budi onboarding /
reonboarding

* trang bi cho people managers nhirng nhan thirc, céng cu, hudng dan... can
thiét dé people managers cung HR truyén thong cho nhan vién duoc triét ly
total rewards cua cong ty, dac biét la nhitng key moments: performance
review, thang tién, tang luvong...

* “biét khoe” nhu’ng cal hay, cdi tot clia cdng ty dé nhan vién cdm nhan duwoc su
quan tam, no lwc cua cong ty, ban Idnh dao trong viéc twong thuwong ho.



Van dé 2: Lanh dao lam guong, ng

* Su that 1a: du m6 hinh Total Rewards ma HR xdy dwng dep thé nao, néu
nhan vién khong cam nhan dugc tinh than, cot 18i cla mo hinh nay &
nhung ngudi 1anh dao thi mé hinh dé cling kém hiéu qua

* HR can:
* Can “da thong tu tudng” cho ban |anh dao trwdc vé triét ly TOTAL REWARDS, va
cung cap nhirng training, huwdng dan cho ban lanh dao, peo?le managers, dé dat
duwoc sy dong thudn / “one voice” trong viéc trién khai total rewards

* Chinh ban lanh dao, people managers la nguwoi nhan spotlight khi trién khai total
rewards thanh cong, HR san sang ui vao hau trwdng lam nén
e Théng nhat quan diém vé 1 s6 van dé quan trong:
* Tuyén dung: hire slow, fire fast?
* Tang lwong / thang tién
* Chién lugc dii ngd
» Xay dung thang bang lvong ndi bo, khung nang luc



Van dé 3: Kién dinh, kién dinh

 Su that la: mdt ngdi sao xau cd thé giét chét mot doi bong
e HR can:
 Can diing cAm va khéo Iéo dung nhi*rng bang chirng, phan tich dé thuyét phuc ban
13nh dao va people managers kién dinh v&i nhirng triét ly, phuong chdm cia cong ty
 Nhi*ng chi s6 HR can chuan bi san:
* Turn-over rate
» Staff cost vs revenue
e Staff cost vs GA
* Engagement score
 Nhi*ng bdo cdo quan trong HR can nam:
* Bdo cdo lvong (TRS) (Korn Ferry, Mercer/Talentnet)
« Dién bién cla kinh t& vi md: ting truwdng, lam phat, that nghiép...



Nhirng van dé “cd vé nan giai”

Twong thuwdng ra sao néu co it tién?
Twong thudng ra sao néu nhan vién & day chi quan tdm dén tién?

Lam sao dé thu hut ngudi gioi vé mot td chirc ma nhiéu cai chua
chuan?

Co nén co nhiéu scheme thudng, va nhiéu bao nhiéu la da?

5. Lam gi khi nhan vién gidi bi d6i thd “sdn” bang cach trd lvong cao
hon?
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