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L 1GL I THI U

Hi p h i Nhan s (Human Resources Association, g i tdt 1a HRA) chinh th ¢ L € ¢
thanhldpv ™ hoUt L, ng H ¥ dnhm3gn midd@hnghQqulntr nhans ,

t. th8bom 300k4] CaunYch Nh ©n (HRC),c hc -g f n t3J & phong

nh©n vs. gi &mhanls ¢ adoanhnghi pc- v ' n nlgcwgodi ey i H™ N, |
v’ c8c t .Sduhlh@hn tcra th oy, HRAc6 g F 450 h i v i/jitn cat

doanh nghi p Vi t Nam, doanh nghi pc - v ' n n@cwngodi€ Vi t K&m

ch cphichinhph qu” ¢ tJ] t Ut 2843/2014, HWRa&Am L' «hanhm ivién ¢ a
APFHRM (Asia Pacific Federation of Human Resources Management/Hi = p h, i Qu
tr° Ngu nCHNhu©rC IThéi B3PFhHRMKhNG) t h "WFhP MAI ° n
(Li°n Lo"n c8&8c Hgupn hnh ©MQulil'Warld Fetiefhtidiy of . i /

People Management Associations)

SaunhH ntnmdpk, i c&c¢°h ic, a iIKABRHRM p h, i nhon
qu ¢ d&haaA'Thg8i B3nh BRANH« L - ng cweng phattrivs t 2 c h
mUn g . inghQnghi ptrongkhuv cthéngquac §c ho Ut L aagh, it t Bho
chuyén mén sau, tham gi av ©& doltd . g Bghién c u theo ch, LQ ti/Jp

cdn  Tog i c § ¢, ng phathri® chung ¢, a nganh nghQquln tr nhan's trén th/]

i, i.

V.is mnhtoramt mt'in gt rt@®h nWcacth§@énli ptac,t r a @ chiasT,

phat triwwi cac ki/jnth c,k: nt n g, kKicmmdicaogoh iQl i °n quan trong
qufntr nhans , qua L - L - nXgphdt triywngutnmhac| dc aVi t Namva

s phattiwh con itrBgnhdi nqu ct], HRAlént ct ch ¢6-7 h, i mtih[ o

n £ i Whia sTvQth c ti n chuyén mén va xay d ng h th" ng cdng ¢, quln tr nhan

s chohiviennhan t tnagqgcoBbe "hgdhi vi °n v™ L-ng g-W chui
cng ngcacnhahodt rg tr ongqulngrmhansg .H ithfo Kihung nckng |
i Xu _m& ngd ngtrong b iclnh toan cfudot ch c ngay 20/9/2015 la holt | rg
chuy®°n magménlh@ nhblt ¢aHRAg nktm

Gi i hln h i th[o 3 ti/jng khong cho phép th[o ludn Y _ lm i vbh Qlién quan t i
quintr nhans ,cfvQp h€hn @ lydthuy/tIXnth ct]l. K yJu n "~ yc x8y@d ng
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nh3m chia sTcac ki/Jn th ¢ vQly thuy/jt va th ct/]c, a céng tac qulntr nhans t4icac

doanh nghi p, t~ L @&h  gaia, thanh phfn kinh t/] va quy mé khac nhau. K y/u la

tdp h p ¢ a cac bai vi/t do céc tac gil -h, i vien HRA va gi['ng vién Khoa Quln tr kinh
doanhihciNgod t he@idgcacgécnhinl alndvQk hung  nclvan qg |

d. ng ¢ andtrong cact ch c, doanh nghi p. Cac ch, LQc ak y/ugdn lich v, ich,

'Qc ah ith[o.N idungbaivi/t cldngatlwHom rngcacni dungthf®€
ludntlSih ithfo. noOyttdili ukimngtachr iv ihithfot h€ ng ni °n 201
HRA.

Ban bién tdp chanthanhcfm hn c 8L « 8lc- rylgdi vdjt-viphy v ngs€tiflpt ¢

conh nghithfom rngvQcacch LQchuy°n s©u vQ quln I T v~
nhon LI€ecHRAVAFTU@MYh cNgodi t hy}rchgtrong t€hng | ai

Ve th” i gian bi°n solUn v~ hhii°nsatidps -ct-, hatlonn gn °
LHc bi "t | ° c¢c8&8c chuy°n gia Quln tr° ngu . n r
chuy°n min nBwan @gipgnl tldHW ho"n ch nh th°m cu
tdp ch¥%ng ttihe€cg§blbfnbBdnchi u ch" nh m i,
M i g-p T xi anhnguyét@am@l.cemrei rb tén bai vi/t mu n gop y.

Chanthanhc[m hn.

Nguy nThh Nam Ph<€hng
Pho6 Cho tawh HRA
Tr  ung Ban Bi°n t


mailto:anhnguyet@gmail.com
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KHUNG NI -NGVAL NG D NG TRONG HOYT NG
QUiUN TR NHAN S
Ng6 Quy Nham

T rong bo mén QuAn trava Ngut nnhanIQc , dhrg “imycNgo'i t h
Gi §mc LTEichityn dc, C?! n g'EtQyAnlyOCDv

Gi ithi u
Phan tich congvi cvab[nmétf congvi ct | ©u’ clesdla hott | g nQn tfng va la

cong ¢, quan tr ng ¢ a quln ly nhan s . Tuy nhién, s phat tiwi ¢ acongg m, i -
khung nct-bhgng " Bthaydh/v t r 2 _dblnn t[ cong vi c. Trong nhiQu

doanh nghi p-kWe[© Vit Nam, khumg( cnmdmpetliency thambmohe | )

congc quantr ng ‘It dng nhth thngntlfn g Wih ¢ hi nhi uqul
cac hodt Mg qunlyngd ' nnhanl ¢t holc h 'niingu’nnhan| ¢ JJi tuyWh d, ng,
L'§nh gi Svah ogufdongvi c, 1U6va phattiwingd’' nnhanl ¢ cl ng

th chinvictr[| €hngphat8iwica khung cnilmighlhhmt x ungh€

m, itrongquinlyngd nnhanl c:qufnlyngi’nnhanl cd a tr °necntng |

Baivit sSnéurdnh ngkhdinim v~° m! h3nhnl htmcgoliark hlung

| ¢,. ngd,ng khungctmigeag holt, ng qulntr ngu’ nnhan| c.
Nt ngclagi?

Nt n gc (dompetency) 1a m, t khai ni m khéng c6 s, nhinnhdnth 'ngnhbt  t r ong

v cqulntr nhans . Nt mg akdthWnhinnhdn® g - ¢ cdnhan-L €cgila
n £ n gc cd nhan (McClelland, 1970; Lucia va Lepsinger, 1999; Parry, 1996) ,
c 1 ngacéthWnhinnhdn® g - ¢ flch c-nt ngeclat ch c(Prahalad & Hamel,
1990). Khi xemgx®tcl&n inthd@nl, c cdthwlgecimé t[ d €i dlng
kilnth c,kk ntkng VFiAathkd nheng WIiGtgotf"- gt & hiinh vi, thai
L hayngl c.

Mc Cl el | ammdchol g Ffungi®e°n L<€amrmt ncch &€i§ mih @m

nh._ ng 19t7n®. Theo &tné Ay nihing &l n hEaooilani@nt quan
tr ngd bao vQkJ/lt qul céngvi cvas thanh cong ¢, a nhan vién (McClelland, 1970).

ng

L <

n h <€

n .

(o

n h



N £ n gc (d& nhan) trong bai viJ}it
d, h $i" nlh

congm tnhi my, , VvV tri, m tcéng vi c hoHe m, tch ¢

ntng  Ankhg,

la cac y/Jut chinh y/utlo ras khac bi tvQhi u qul cong vi c gi a
t 2 ¢ hHe t\Vinic&nban bG thALy/u € § ¢

t 2 chttrvie v

inge
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n " “yc hilk@a kh[ n £ n_aig d, ng kiYn th8c, kk

v iM v @micé 8hén k’h § @ith Lc hi n thanh
nt.ntgW ¢ Nt r g nhan
i g @ thanh
t h” nh

nh+<€  tcr, 2ndll ¢, nhdn th ¢, x& h, i, tinh c[m, tam ly, thwchbt cfn thi/lt th ¢ hi n

cong vi ¢ (Lucia va Lepsinger, 1999).

B[ngl-C8&cnkh

ngRofangc |

Tac gil

nnh ngRmpéangc |

Mansfield (1996)

M tmdtlh ¢ thWcdck: nt ng
viencFn Wir nénhi uqulh hn

¥ chid h _di @ing hanh vi ma nhan
t r, bcdng vim.

Parry (1996)

t hvgk: nlk n g [nch- “m<@ /nlphfn | n
congviccamt ng(Ecla mtholenhiu hhn t'rB ch
t €hng githiauqulvth, ¢ hi ncoéngvi c; cothw €c L ongld@
trén céac tiéu chuXp T e&chbp nhdn r. ng réi; va c6 thwl €c cli thi n
gua Y va phat triw.

M tc, mcacki/jnth c ,

Catano (1998);

Soder qui g nghi p
(2009)

Cacki/jnth c,kk ntng Vhnthkdp Waitmogguantr ng t rw
th chi ncong vi c hi uqull hoHs thanh cong, c6thWgqu an s 8t

| “en g “ledtdoras khacbi tgi ak/tqul v €ttr ivak/tqul trung
binh.

Athey va Orth (1999)

M, ttdp h" p cac khia cUnh thanh tich c6 thwg u a n @ § bao ' m cac
kijnth c,k: ntng,  vH&h " Bh vi «c¢§& nh©anhén|
guy tr3nhctvéh smton-g i Im tghu"amh Lt 2 ¢ Ko
chot ch cf ith/]clnh tranh bQn v, ng.

Bartram (2004)

Tdohp c8&c h” nh vi Imtngph@hmtgngtiic ntit
I €c cac kit quf hoto h' qur mongmu' n. Ntagcll ndphlp’
cackhf nt ng Y  hilp quy trinhvas L 8§ png c6 thwco cho phép
th a man cac nhu cfu céng vi ¢ khac nhau m t cach hi uqul b im t
v i " nhngy@ayvinh ng hikHac.

Campi on “ng "nghilp
(2011)

Tdph pcacki/jnth c,k: ntng v~ cn i gHol§WhicEn phlico
LWt “Le®f)t qul cao trongm tcdng vi c ¢ thw

Chen va Naquin (2006)

| i ° nn apngainc (Mh € nkk n

t h Xmchbip)h gt ¥splc@®t
t r o'ncdiWilla phithhp vnih

C § cHs L Vinica nhan quantr n g
kijnth ¢, t. h@Q@n Lt i ng
qufcéongvic th nh ctng,

caicch ¢ ntn/p ‘tckiam tf ch c.

H. C. Frese

Mtk/th pcack: ntng, . tvla@nh viima m t ca nhan hoto
ch ccokhf ntng chim(m ttdp h p) cac thc v. m, t cach thufn
th cvav iknfntngld§&n Qcsl ‘vng@atin L

Ngut n: Gregory W. Stevens (2012) A Critical Review of the Sicence and Practice of Competency

Modeling, Human Resource Development Review 12(1) 86-107

4 NRy3
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Khung nkthkagi? |

Khung nd(ecompetency model)lam tcongg motft r ong LUnhcac§éu L
cfu vQkiYn théc, kint ng Ankhg, d,h8i” nth viMyvInacdlcan L
khac LWth, ¢ hi n cac nhi m vy, trong m tVv tri, m t cdng vi ¢ hay m, t nganh nghQ
Khung nicthgcchbtlamtf hp c¢8c  mEmigth i quyjt ‘nth Jntkhl
ntng ho" n tutHHKapddongm c.

Khung nclangt | ph<€hngngthp&ipnh tr chovi ctuyW d ng va xay

dng ch€ehng tUYcBaarhb 4 eyp¥Hhdgulnly, xayd ng c8c ch<€hng
I &lo, phattriwiqufn | T v Yo, ¥aydnrgh lth ngqufn | T th” nh _t2ch
d nh TCihong&uln | T v lcdnhg Lnh €tromghf©alm cvi ° n

Cbhutricc,ca Khung atng |

T kinhnghi pth ct/JcTl ng nh<€ dJJEgvQk h i nd hnchtécgil xin gi ithi u
m! h3nh Kk hucnmpangninhrkiai quat. Mt k h un g c hab g’gn 5Inhém
ntnge:l ntitccgnhdnntfng, nkRlmvilkchiuqul, , nctn@nglng
ng " nh, aotalguy°n m! recqwnly. ntng |

Nh-m 1: C 8 « carthangnl t[ ng. n©y | ° nh- othwhg nkhp £ ng
ntng t€chythiftldhcacm iquanh v~ ¢ 8&c h" n hgiGpduytriinh §i L
[nhtichc ¢. C8c cmithwig mnhomk: nt ng dlpvaahartsi ,h ch iva

phat triwh, xay d ng va phat triwh quan h , cac phXm chbt n h €L rghchuyén

nghi p, tin cdy, chinh tr c...

Nh-m 2: C8clamvdrcdi udqul.Nhémnaygm c &c |rck g8 d, ng

trong X lycéngvi ¢, ~ & @gd ngr ng rai trong nhiQu nganh nghQk h § ¢ nhau. n
| © nh- mcodkhlgn ting fckhhtuly n tcehgiyéd moén ¢ a c& nhan. Trong

nh-m n” y, cgfiuy®vbh Qlamvi c nhém, qunly céng vi ¢, nd’l clam
vic..lanh ngk ntng v i t'lc€id ngkhaph bijn.
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Hinh1-Cbu tr %c khuog ntng |

Nh-m 3: C8&c ming Jignganh valt ch c. Nhém nay ch, y/u la ki/n

th cchungvQng " nh/ lcokh nh doanh. Ngo i r ahWrbHt m

T€ duy [nlychifnu ‘lce

Tinh thfn doanh nhan Nt n gc dhuyén mén
Qufin I T "ihay L _ .

.y quyQ Kll]rj th»_ cvavakhl[nt n ggd ng
L«nHKko L cac !(ll]n th. cA(k: nJL n g\th d-
TGo  tiglc v~ Xyh %c hi nm, tcongvi cc, thw

Hubh luy n, phat trivvh nhan

Ldp k/JhoYchvat ch ¢ Ki/jn th. ¢ nghQnghi p

Ra quy/lt ‘nii Kifnth ¢ nQhtfngvavakhl n £ n ¢
Qulnlyv L 8nh gi 8 - ngd ngcackinth c(k: nt ng]

Quifin I I xung L gdm v, im tm tnghQnghi p.

Ntngc II i °n/mgnganh L

Ki/jnth cvak: nt ncghung | i fjnmgaghkiahndoahh
HiWi bi/lt vQeong vi cvat ch ¢

N Qulnly S n'nh
- Lam . S 5 T€ du n nh ’
el Vi ¢ i cong vt ¢ sang tdo & h €ng el 1 = n. ng
vbh Q. ) . ng (QL th i e . khach hang chbt | ¢
nhom gian) Lim i k/1t qul” | “eng

L . Xay d ngva o
Glﬁl%::gp & ghgtq'ri{l& phat trivh Ch, L ng %gm’e; Tin cdy Chinh tr c
' quan h

¢, a cac canhan vQceong vi ¢, b, phdnt ch cvacothwl = ml ng kinhrd&nh ma

doanh nghi p tham gia.

Nh-m 4: C § © chuyém monl(technical competence). NL n g ¢ dhuyén mon
lacackijnth c,k: ntng WFikthkd chuyéan i odhgwvi ghoHs v tri g thw
c6 vai tro thi/t y/ju trong vi ¢ hoan thanh cac nhi mv, c huy ° n “m¢ nnhag Uién)
hoHe qulnlyt thodt  rhtrongb, phdn. Nh - m crchugég mdn chi/imt tf ng

o}y

n-
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| n (60%-80%) trong cac k: n £ n gang tnhanviénvat tr ngnay s€ gilmxu ngd’ i

v icacv triquln | Hebi ti qulnlycbp cao.

B[ng2-Mts lobdik: ntng chuy®°n m!n

Qulnly nhéan s KJJtoan Marketing
AQuin 1T "ihay L AH thng tai Achijn  ‘lc€va k/J holch
Aldp chin ‘lc@ kholch  Khofn IEL e
nhan s AQuln Iy tigh mHy ANghién ¢ u va phan tich th
AQurniyh thng | €hn  AQu[nlychiphi b
t hegvaphicl i AKIJt 08n TSC APhat trih s['n phXm
ATuyw d. ng AQuin I T t humhambi uh
An  dY va phat trivwa ATruyQn thong marketing
AQuanh nhans AQuln ly kénh
AOHS AQul'ng céo

AQuan h' céng ching

Nh-m 5: C8caqufrk nigl Iv 'Yo.h®gh cB&c cofiothigt ‘lik inh ng
n g ‘@gi cacV tri quln ly trong doanh nghi p. Nhém nay bao g mcack: n £ n gfntyu

c h[nb n kpXJholchvat ch c,raquy/t nhi,quln | T v~ [@qulhcorgi § hi
vicvanhomk:ntng cao hhn nopfelyth@n dicgum | T “dbyay L
quyQi/phan quy@r, | Kopthlo I'ig | ¢ v ©  XyhBabh luy n, phat trivh nhan

vién... M, i v tri qu['n Iy khac nhau khong nhbt thi/t phlicfntbtc[ cack: nt ng n~"y m”~
co6thWwmam tf h pk: n £ n g[n iy khac nhau.

Mi ntogth?!hmg tlb@iathanhcacm c | thufnth cvam,icbp  IS€

L €cmdtl ¢ thwd €idingm ttdp h pcachanhvi,cbp  lsaubaogm c§c nkng
| ccacbp It r&€ L |@gcaccbp lcami ntagh thucvaom c | L

ph ctdpca c8&§c h ocmdth.i Tth€ nomgmtih et aathcot 3 /7

cbb L Bennern (1984) Lbp  lekdan ir an tmi (L)W Jmkan 6n g

hoHa khéng lién quan; (2)tdps ;(3)h cvic; ( 4) . a;(5 thuFmth cVa
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(6) chuyén gia. Tuy nhién, mé hinhnay ch, yJJudpd, ngv. icacnhdbmk: nt ng v~ k h:
apdng ‘ltke€i c8c aotmig§il B nh vi. NiyvicacS€ih nkthnSgc ,
| ckhdcnhaucfn ph€hng p hnBgbp p Ih ®m gelkHac nhau.

B[ng3lam tvid vQcac cbp , Lchuyén mdn do tac gi[ phat tiwi va hi n 1. cép
dung tYi nhiQu doanh nghi pthéngquacacd §n ®B¥QW th' ngqufn | Tcth €
hinb i C! ng bh@uiryeO0D. M6 hinh nay cé thwap d, ngcho m, ts" nt n g
lc kh8c ngachuyémmoénigoldit |~ c 8cqulinkt i d dmki@Ych,
qul'n ly thanh tich ¢, a nhan vién...

Blng 3: Cac cbp _ lth c hi ncéng vi ¢ chuyén mén

Cbp |, I'L: Thi/ju k:  GFn nh<€ k h Wnbgjt hoHe bi/jh hln ch/]vQcong vi ¢ hoHo
ntng vbh Q.
f Khéngt th chi n Llc&éaccongvi c yéucfu

Chp | L2 HiWI va 1 Cokh[ n t n g, biin gilli, gilli thich vQcach th c/quy trinh, m’ i
. ngd, ng htn chJ] quanh | i ° n fnouna dunglcong vi ¢
f Th chin Tec@ntphfn cPFn ko § cc/qby@inhcongvi c

Cbp . L3: Vdn 1 Co hiwi bi/t fyd vQcach th c/quy trinhvacéothWs uy L
d. ng d L o§n ckiequl hoHs hdu qull
f COk:nt ngl/nkmtly chi ncongvic, nh€eng c¢ch€
lam ch,
Cbp . L4: Thufn f Hoan toan c6 thwt ch, trong céng vi ¢ , U L "Lc@/]t qul ma
th, ¢ khong cFn ch’ d*n, giam sét
1 C6 hiwi bi/jt sdu (nguyén ly n(n ti'ng) va r. ng (cac ki/jn th. c lién
quan).

f COkhfntng phon t 2 cHephdl §lthh c@ve§ d h
phaoh p v~ L <€agcfié/n.nh

Cbp ,I5:Séngtldo | § Cokhf nt n g d¥ hubhluy nn g @khac
-t hayi L f Kh[ n £ n g/t W] Quy trinh, céng ¢, m_ i thay cho quy trinh, cong
¢, hi ntGi

Ngurl n: Phat tritn coa tac giA dQa trén mé hinh cOa Bloom (1956), Bennern (1984) va mé hinh CDIO cva
MIT (2011).

Tuy nhivin, nfaldmwui cnhém vi c phan chiacbp , UG d a trén phtm vi
fnh ‘mEvalod  h " mdiyéwcfumam tv trilam vi ¢ nhom* céc cbp | Lkhac

nhau cfn phli co.

B[ng 4: NHamgi dnhém
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nnh nghoa T4 sao quan tr ng?

Lam viec nhém la ho't orlg mang tinh | TA ch8c cva chidng ta ho't org théng qua céac

hap tac, xuyén qua cac rao cAn v | phong ban, tA\ ch6c v~ vi&n h-a.A

héa tA chéc. lam viéc houyp tac vpi nhau, chia sl kinh nghi¢m,
chia sl théng tin, lo" i be rao cAn gima cac phong
ban.

Cbh . L1: Hp|Cbp ,l2:Quan [ Cbp .L3: Xay d ng | Cbp ,L4: TUo d ng
tac lam vi c hvi ng€]|nhém phong cach lam vi ¢
khac nhom

S/msang h ptac. | -Ch, Lng ph'i|nCh L )ng chia sG|nTdo r a ,icnpi

Khong ngli i h P Vi cac |thongtinvah ch icing | cho cac thanh vién
i khuyén t thanh vién ¢c6 | v i g nghi p lam vi ¢ v, i nhau,

a ; : nh, ng hoan ‘ - .. | phd b nh ngraocln
n g €khac. cfnh khac nhau X I X utnhgy YH’h [nh “m@ Jnthiu
S s~ n d vao t . LQtrong nhdm m, t cach A 5

I 'ng. gvao trong cac fichc cvac im qul cdng vic c a
ng @ khac khi| hodt  rdfj ¢ a - ' nhom.
L €c yéu cfu. nhém. - Sp thong ti

Coveucf g e g 00 | b ra o g
‘C6 nhdn th c| -Tdn d. ng 9 th ¢ cho m i np

rang cach hoan | nh ng ki n & n| Viéntrong nhém.

thanh cong vi c | va y kijn khac | .S d ng hiwi bift vQ| . A
C a géc phong | nhau. nh ng mi quan tam L>\</e\;31/ d,t'ngh&mo hinh
ban, t ch c la Danh th i gian | kh&c nhau ¢, a céc thanh ptachi uqul.
khong gi ng nhau. gi vip" m?@e vien tronwtln Trao quy@ (th i
nQdho | U €c k/}t qul tich ¢ c. gian va ngu'n | c)

cho cac nhédmd an.

cung lam vi c.

suy
vbh Q .S d . ngkh[ntngngl
NAi . cfm Whiw tg | c
n g°@khéc % QLph i ngun | c
. G, a nhém.
. Danh th i gian
hchiva tim
hiwi cact ch c
k h§c, v H
khac.

Khithitldp k hung crhomgtV itri, ngodivi ¢ x §nblod  n L o, ghlrg ta

con phli X §ile cdd’yéu cfu vQcbp | lthufn th c tiy thu cm, ¢ L 2 mghd, ng.
Th?!ng ng bhéhgtaphli x @kcebpl | If ithiwivacbp | kkubtsdec am i nkng

| cchot ngcongvi c. Chp It ithiwilacbp | lthbp nhbtphli Gl “lce v “ c 4 €

d. ng nhiQu trong tuywh d. n g , Hovax/Jp | €K 8g olxuB sAc mod t[ n i dung
c,acachanhvithwhi ntrongm,t ntog thWtWLUt ‘Llce€ t h” nh' ttrikhih v €

10
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th ¢ hi nm t ol cong vi ¢ nhbt ‘nii. Cbp |, thay Tc& d. ng ch, y/u cho phat
triwinhans vaquintrt h” nh Wg3 &p ©Bhh&h ‘etrh "Inh tirthayh v €
xubt sdg. Cbp | Ixubtsde chot ch chi/t ‘lc@® | ¢ L Yoophét trih cFn phli tdp

trung v~ o WCL@u "Id® c[ithi nhi uqul cdng vi c cao nhbt. Chp | Lxubt sde

khéng phlila tiéu chuXn t ithiwi ¢ 1 ng n h gilkrm ckhéng hWLd ‘Lc@ha

| ©  Xrfhen tébp L L' - Tnighechi ncongvi cs€ LU “Lc@ uqul cao nhbl
vacothwth chin Tcgronggi ihUng am iV tri.

Cac_ngd . ngca khung otng |

Khung nkkRmtl ph€hng/lngymBaps gfungh pnh3n_ ngd ngcho
rbt nhiQu cac hott | iy quln ly ngu’ nnhan| c.

Khung nccatgWsl d ng | ~ mUWtyWsd, ngl. i n glinlygawanb, coé
ntngc lcl ng nh'€quantr ngthobodt rdgyxdyd ng ch€hng tr3n
hodchcanb | «n¥o-dufn | T. C8x thiomg | k haeoghwh Ensy |

d. ng lam tiéu chuXn L 8 n h nggviérB Khac v, i b, tiéu chuXn tuyWwh d. ng thdng

t h 8y, doanh nghi pcé thwbh ‘nhm tnh ng ntadnth/tph[i L&nh gi §
tuyWwh d ngvacbp  IFithWwimamt ng vi °nckiywchlh€© Nhdg, v'nig€
tuyWh d. ng s€ c6 m, t b ¢ tranh toan di n vQcéac yéu cfuc acdngvi c. NOgi Y4p " h g€
tuyWh d. ng c6 thWphan bi tgi a c8c  mkeomNVLI dovanh ng ntaorgl |

kho phét triwwh va phli I @igpngay khituyWwh . Khi Ly wién, kétih $ v, i cong

G phngvbhhoHs trung t ©m L §n pcothiwe§ achdia nhe migmhg a
_ngvién® cbp , lhao" cAc yéu cfu khac nhau. Nh vdy , “nitu@W d. ng s€ L[m

blfo 1Te@n tcu cph ngvbhcotinhh th' ngvakh[ ntngwt uye n g khl
ntng th” npicong¥iemgcao hhn.

Khung ndnglndg ‘lguant hgcsahodtl, ng L Yogc thwl = Xrhc L
nhucfu L Upnit dung ch<€hnigphétiritvin hi. Un"gbn t4 & v Y. | «nh
Khixay d ng k hun g c, ndamhgighi p s€ phri X § 1 e @eu cfu vQ loti
ntngvdcbp L tng ntagavitihi ntbihot ctricfnphattria | ®ng L
th ith chin L &nh g.ic&horcanrbgqullin Iy va nhan vién. Khi c6 haid Ii u
nady,vic x8c Lfnphfi allYa ntkrcg gl® , Y% L cHp  thao tr nén vod
c%ng IIihkhisgsanhm c I § pngvayducfuntnge M ivic, ngd ng
k hung nctdoanh righi p co thWidp trung vao nh. ng k: n £ n g/n thkciva cac

11
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LHo Wnic6[nh ‘Mm@ /nthi uqufv: do L - kihqulfth 1 diaf v tigniblc

d” nh ¢ hlp valphaotriv.

Béncin h L - , K h uccg nngft filghmi k nQh tfng quan tf ng cho vi ¢ xay d. ng

h thhngguln | T th” nh _t®"chhh vcihohgdjulnnd T v UYtrbngtih L
ch ¢c. igihott  rjqulnlythanhtich, nh khung nckmaidgi cb cach hiwi
chungvQnh nggis€ L €ckiwns o8&t v ' ng.o N-€ giqgdm dnd€nhg§c L
nhengfndgdp ¢€r ung Xytiongithiddedn L' L §nh gi § ‘tisnivindwdnt 2 ¢ h .
hanh h thhng | €hoquyjt viimt nig<€bde | €hng n "~ bthahgr o n g
| €hnégd 6" ng hhn Vv rdran-g chthns v 3 ¢ ohacirhso saghhr c

L L&8pngvayéucfu ntrg |

KJTt ludn

Khung nanlg«< ¢theng minhla cong ¢, hi u qull trong tuyWh d, ng, quln ly
thanh tich, phat triwh ngu’ nnhan | cvacu i ¢ Y% nWnang ¢ao i uqul ¢ atoanb
doanh nghi p. Do L -, n@'tych e, doagh nghh p phat triws va ap d. ng

k hung nckTuygnhién, khong it doanh nghi p L &tbdiflongvi ¢t h eion cl u
ti°u niy ngfnlydhéng hiwi ré nh ngfiichca khung cwvdkhang |

L €c L Yoo FYt . Qcong ¢, nay; mhukhac, h khéngtldo r acd @nkitgi a
khung rmhrm ctiéuc adoanhnghi pvakitcc | ° khumrgam phatg |

triwi ch”lam tm h n  # cac khai ni m valam cho n6 khéng thwhi nth ¢ h - ac L €

nh. ngf iichtiQn n & nrgcd.Wivdy, doanh nghi phdycés chuxnbchu L8o tr €
khi bdbtay vao xdyd ng k h un gcchaming. |

H

T7 1 | u tham khlo
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KHUNG NI NG& KIeNTH C SHRM
SHRM Body of Competency & Knowledge
(BoCK)
ni nht VL ©nHg Hoang Trung
T r ang Doanh nhan PACE
( ni  td& quyXh cda SHRM t' i Viét Nam)

|. SHRM BoCK la gi?

NEm 2011fn s6abu nét mrighwiyth cvOm tcuccachmidng trong | «
v cqufntr nhans trong th]k 2 1 ,Whibh thanhnénm t k hun g c vatkifjlg |

th ¢ chuXp m c danh cho gi inhans toan cfu, Hi p h, i Qu[n tr Nhan s Hoa K8

(SHRM) -t ch c| nnhbtvaco [n h “menhbtth/]gi i danh chonh n g T igad
nghQqulntr nhans -L « ¢H nm tnghitnc u quy m! Vv’ M&hmh r a L
NEn@SHRMO ( SHRM Compet e rcaegnlaMdioudner ¢ qulcEvQnt n g

| ¢ danh cho gi i nhan s toan cfu, bao g m 8 n £ n @ hknh vi (Behavioral
Competencies) va 1 n £ n @ cHuyén mon (Technical Competencies).

L™ m! hcquy@ LI c8SHRM nghiénc uvaphattiwh ¢ h o p hi@&m ngh@ €
quintr nhans LU ‘Lc® phattriwd toan di n vQki/jnth c¥nk: ntng, rmbkng |
chuyén mén I¥n  n t r ganH vi theo chuXn m c toan cfu.

V" WEhuXn b cho k8 thi hai ch ng ch” SHRM Certified Professional (SHRM-CP,

Chuyén gia Nhan s SHRM) va SHRM Senior Certified Professional (SHRM-SCP,

Chuyén gia Nhan s cao cbp SHRM), SHRM phat tivw i SHRM Compet ency
th"nh ASHRM Body of Comptest eln"c yfi SKKKRM WhaeBikgoe) .( g¢
| nnhbtc a2taili unaychinhla: NJu nh€© SHRM Competehatt yg Mode
vaovi cmoétf nt n gcchot ngcbp | Lchuyén sau thi SHRM BoCK k/lt h p cl hai
khiaclnhki/jnth ¢ v~ nctmdm t| n gldnhans cfn ¢ Wthaiih cong trong

s nghi pvagop phfn L €a c !anhg LJJn thanke cong. C, thw SHRM BoCK trA

loi ¢ hai cau hei :  &idgdm nhan sQ c'ln biYt gi? (What to know), va Lam thY

n " o0Qdhuy hoéa hiQu biYt c0a minh thanh nhwng gia tract thQcho tA ch8c?

(How to do).

13
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Khung Nang luc & Kién thirc SHRM

B Cac nadng luc hanh vi @

B Cac nang luc chuyén mén

Lanh dao
va dinh hudng

Hiéu va co
sy nhay cim vé
kinh doanh

Hanh xii theo cac
tiéu chudn dao dire

Hiéu qua
lam viéc
clia ca nhan
Pat higu qud cao

e trong méi trudmg
phén bién todn cdu va da van héa

Kha ndng danh gia

Kha nang tu vin Kha ning giao tiép

Nang luc chuyén mén (Kién thifc vé quan tri nhan su)

Két qua
kinh doanh

thanh céng
Con ngudi Té chiic Méi trudng lam viéc Chién lugc ctia té chuic

[ [ [ 1 T 1
= Chiéu md & gitr = Cautriic clia = Nguan nhan lyc = Chién lugc nhan sy

nguoi tai chitc ndng Nhan sy trong béi canh todn cdu & chién legc kinh doanh
= Su gdn bo = Tinh hiéu qud & sy - Tinh da dang & dung hgp Cac linh vuc
ctia nhan vién phat trién cda td chic « Quan tri rii ro chuic nang :
+ Hochdi * Quan t e lgng « Trdch nhiém xa hoi & qulm', =
& phat trién lao ddng clia doanh nghiép ;
= Luang & phuic lgi + Quan hé lao dong - Lugt & quy dinh Nhén syt
- Cong nghé & did liéu vé lao dong*

*Chi dp dung cho thi sinh séing va lam viéc & My.

Il. SHRM BoCK qili quy/it vbh QQi?

Khng WhdnralSHRM BoCK g m cé 2 phfn:

A. Ki/ln th, ¢ chuyén nganh Nhdn s (HR Expertise - HR Knowledge Domains).

Phfn n "y ¢ h 2 n bvQkin thn dchuyén imén/chuyén nganh néi trén (m, t trong
9 cbl phfn  n t rcg Lthln anh trong SHRM Competency Model), va la m, t phfn
khéng thWtach f i ¢, a c[ SHRM Competency Model va SHRM BoCK. Phfn nay tr[ 1 i
cho cau h i: What to know? - N g i lam nhan sQcln biYt gi? Val igili cho cau h i nay

thwhin qua 4 c ¢hgygnhmérvvQNhan's . V. it ng | om(domain) nay,

SHRM phan chia ¢, thWthanh cacn idungch cntng (f uncitfinggagcod ar e a

15 functional area), vat ngnidungch ¢ ntng ¢cd phgn thar® cac phfn
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(section) nhk h hnwnig'@lam nhans v. a ¢ - c b € tranh toan c[nh, v. a cé
I €c ‘nth e, thWcho b[n t hV@hnc hliva phat triv.
4 L g mfdomains) chuyén mon HRc ty/juv. il5ch ¢ ntng ( f_ utmMt i dnis)
A Con wigPeople)
1. Thuhdtvagi ch©n t 7 i ntkng (Talent Acquisition ¢
2. Gdn k/}t nhan vién (Employee Engagement)
3. H ch i& Phat trih (Learning & Development)
4. ChJJL L « i, (hotpl Rewards)
A TA ch&c (Organization)
5. Cbutricc ach ¢ nt ng  NStr@cture sf the HR function)
6. Hiu qul £ ch c va phat triwvi f ch c (Organization Effectiveness &
Development)
7. Qulntrl ¢ “In@ | agp(Wdrkforce Management)
8. Quanh | a ong(Employee Relations)
9. Céngngh k: thudt, vad, Ii u(Technology & Data)
A M1! i onhgfam viéc (Workplace)
10.Nhans t r on g °m§toan tfu Kda (HR in the global context)
11.T 2 n h Utgaa ddng h' p (Diversity & Inclusion)
12.Qulntr r, iro (Risk Management)
13.Trach nhi m xa h, i doanh nghi p (CSR)
14.Phap ludt | a@ (Eriployment Laws & Regulations)
A ChiYn dc (Strategy)
15.Chi/jn  “lc@nh doanh va chi/jn “lc@hans (Business & HR Strategy)

B. C8 c n tahganhlvi (Behavioral competencies)
Dunh ngki/nth cnéitrénlarbtquantt ng, nhen'@hlm - § chc ni ©
phfn ¢, a SHRM BoCK,t ccauh i AiWhat t ofnkon Bliwtog.kémPphfn
quantr ng ch2nh | “chanBvwmant n gn bla@h nhans cfn phli cw L
c6 thWchuyn hoa hiu biYt cOa minh thanh nhtng gia tracd thQcho tA chéc, t c trl
i ‘lc€auhi fAHow tbh Qhd ¥a dmy@*nlamt Whiuca ng€
lam nhan's ,vah qul ¢ and latrong mdbcac ch, doanh nghi p, g i & edngl

15
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tac Nhan s ch” L ©c hiwi 1a céng tac Hanh chinh, v n  d ola m hphfn nh ¢ a

Nhans . 8 ndantg” thh Vvimédtfinyh @€ &S au:

1. L«nHo Lv m hn png (Leadership & Navigation): Kh[ n £ n g" L4,kh' i
phat hott  rp, va xay d ng quy trinh trongt ch c.

2. Hanh xY theo céc tiéu chu™ b 8l (Ethical Practice): Khfntng tp ch h
nh nggiatr ¢ tI6i, phXmchbttinth ¢ v~ L8&8ng ti rmolt riymdg t o " r
hanh va kinh doanh ¢ at ch c.

3. Hiu va c6 sQ nh’y cAm vX kinh doanh (Business Acumen): Kh[ n £ n goli t h
hiwi vavdn d, ng théngti nWEL: ng g- p Vv~ oUYcdiinBchitjr “ln®a h o
t ch c.

4. QuAn tramni quan hé (Relationship Management): Kh[ n £ n g['n¢f €ac m’ i
quan h trong qua trinhcung_ ngdchv vah tr f ch c.

5. KhAntng ‘B (Cowsultation): Kh[ n £ n g, ng & cho nh ng bén lién
quan trongt ch c.

6. KhAnt ng L §n Han lgén §Critpchl Evaluation): Kh[ n £ n g n dich théng
t i Wraith. ng quy/jt "nki hay khuy/jn ngh kinh doanh.

7.n't hifu quAcao tr ongongntoan ctur v~ La vin h-a (1
Cultural Effectiveness): Bi/Jt trén tr ng va can nhde goc nhin, nQh tfng ¢, a tbt
c[ cac bén lién quan.

8. KhAnt ng g¥Yp#& ommunication): Kh[nt ng tithangtinlhi uqul v i

cac bén lién quan.

M.S dng SHRM BoCHnhao?h€ t h

Mi ntaeaghlTnh vi tronQ@ &M thBocGUrid:

A nnh nghoa
A Nh ng hanh vich LY T e@hWhi ncho 2 cbp | L'chuyén gia va chuyén gia

cao cbp
Trong khi idingch €c kb mg tr ong @ HRMOBahedcblltric:

A nnh nghoa
A Trachnhi m/Céngvi ¢, ~ €t8@Whi ncho 2 cbp L, : chuyén gia va chuyén gia
cao cbp

A Nh, ngki/Jn th c chuy&n nganh cfn co
16
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A Nhng ntamanhlvicFn c¢Ws I, ng hi uqul nh ng ki/jn th ¢ chuyén

nganh va hoan thanh céc trach nhi m/céngvi ¢ L -
Ch'khis d, ng theo logic nay thi m_ i phat huy h/t cong d, ng ¢, a SHRM BoCK.

IV. ngdng SHRM BoCK itmbdhans @ h € [hidn?

N g™@lam Nhans c6thW ngd. ng SHRM BoCK b3ng nhiQu cach:

- Cho bAn than: phac th[o | trinh h ¢ h i va phat triwh nghQnghi p ¢, thwd a trén
SHRM BoCK;
- Chooi I Mg phBn: L~ ddo, hubhluy n . &L ngl  ntlo@r, phdn, phong,

o}y

ban ¢, a cong ty minh; xay d ng m t kho trith ¢ vQNhan s LWL i ngl fdam ki

hchivaxayd ng mtinglamvechi uqufcao ¢ ho nj phdbc a
minh;

- Cho tA chéc: xay d ng nh. ngthéng [ th ¢ hanh Nhan s tién ti/jn; xay d. ng chi/jn
| ‘@& Nhans L"ngb v ichi/jn ‘lc@hat triwh kinh doanh ¢, at ch c ; [mlb[o
fin‘gnw nnhanl c 0 idhovas/lm cWphltv, s phattriwic at ch c.

- Cho gipi nhan sQ: Cac hi ph i, cact ch cnghQnghi pvQnhans v~ LYo ob
thwd ¥2n g B WIC KmnH _ mgphat trih nghQnghi p cho h, i vién va cho gi i

minh.

VQki/jnth ¢, “nim@Nhans c6thweh L, ng cdp nhdt ki/jn th. ¢ cho b[n than theo

8 ntrg hI" nh vi evQchuyémmodn ¢, i15n idungch ¢ ntng) n

théng qua sach v chuyén nganh, cac khdéa h ¢ chuyén nganh.

VQnitnge |h” nh ° vliam Nhidng‘€cé thwh c h i thédng qua sach v , khda h ¢
chuyén nganh, cac d an chuyén sau tli cong ty, hoHs cacd & n  theHinh th ¢ tr[i
nghi mcothwrbt  LUa g d n h @ qbulch tlacfn L ongls ©hattriwi nt g
¢, a b'n than theo cac biwi hi n hanh vi ¢, thwL €c mé t[ trong SHRM Competency
Model va SHRM BoCK.

SHRM Learning System (H th"'ng H ¢ tdp SHRM) ¢ I n g It rigu” mtham kh[o
L&§ng quarnh thomg bn "y WL€nh 'gth 8y hlcl u 1th/gi ihin
nay vQvi c trang b cho nh. n g higld Nhan s nh_ ng ki/jn th ¢ cdp nhdt nhbt,
cl ng niduBgmctdpth cti nnhbl WRhat trivh tfm véc nghQnghi p ¢, a minh.
H th" ngnay g’ m cé:
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- 5 quyW sach chuyén nganh, bao g'm 4 n tcrhmyéh ngdnhn h ©n HR) va §
n £ n.gc hdnh vinéu trén (tr gidg cc ab taili unayla 870 USD/b, , ch€a t2n
phi vdn chuyw);

- M tnganhangcauh i Qthitr ctuy/jn Wh g @lam Nhans t trde nghi m trinh
I, hi ntS ¢ aminh theo SHRM BoCK, va theo chuXam c¢ a2ch ngch qu ct/]
¢, anghQNhan s la SHRM-SCP va SHRM-CP;

- B taili u,congc h ctdp, 6nthitr ctuy/n;

- Kho tai nguyén g’ m nhiQu bai bao, tham ludn chuyén sau vQNhan s, L ‘©c phan
chiatheon idungca SHRM B o CKecdpiihdt liét c;

- Ch ¢ ntnlglygheo ddit/jn  thctdpga ngading vabao cdo ¢ thw
nh, n g Wi intnh, yJuc, a n gddng xét theot ngn, i dung ¢, a SHRM BoCK;

- Vas tind ng k h'iidungge&thWiruy cdp vao h' th” ng b3mg may tinh, laptop,
I¥n " lhtholi  drig. L

V.M ts" minhh ac thWw

Nh ng minh h a s a uc tlicket SHRM Learning System nh3n minh h avi ¢_ ng
dngnhng ntaowkilnth ¢ trong SHRWII[N gelCH ng tinh hu ng

th ct/Jm” n gl@ nhans c6thWL idi n.Nh ngcauh itinhhung n”"y c¢clng
m t phfn khéng thwthi/u trong k8 thi Iby ch ng ch® SHRM-SCP, SHRM-CP. Chinh vi

tinh th c ti n rbt cao ma ch ng ch” SHRM-SCP va SHRM-CP c€ L §nhblcgd § r
trongc ng ngnhans ° ¢ §c ., mpBat trih , Ha bi t1atdi M:., M:, ngay cang

nhiQu cong ty dung ch ngch"SHRM n ht§éurofu tuyWw d. ng bdb bu, ¢ danh cho

nh. ng_ ng vién _ ng tuyW vao v tri cbp cao trong b, phdn Nhan s , vi SHMR-CP va
SHRM-SCP ‘lt€xem nthAchengc ho n tcmag mltchuyén gianhans

theo chuXn m c toan cfu.
Cothw €a rta vid, ¢ thWwWminhh a nh€ sau:

Cauh il:

T r 4@g phong Nhans L' a n gM Kkhai in t chinh sach m, i vQphuc [ is ckh e. Chinh sach nay mang
IGhiugqufvQchi ph2 cao hhn EibhoyWecphfin grach mpi mviQedo mhanlvién nhiQu
hhn. Khi t]hdYechgiwb Skoh aki i, ‘tmy@dng L « [iMQ@nh gd kholn phicl ivavi c
congtycFnquin | T ¢ hrigthtii °cul, n ghtmgitiravQle/] holch triwh khai cho nhan vién. Chinh
sach m, inay vbp phlis khangc vinhiQunhanviénkhongmu' n t hay & nliyn H «mge
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nghiémtr ng /il t h @invilc v~ nH@a@nhanwién.LEr a "nig ‘@ng gAong c6 thiam gi
I'Ws t ha'y Ilch2nh s &dhihugalhyh n?e

a) Timcachcdldpnh ng higdkhfntng dvagnt s t ha'y L
b) ChiasTn itinhc aquy/t nlh t hi@yw2lhh s §WhH nle§ thibu hiwi chung
c) Kéug is tham giac anhanviéntrongvi cl ach nchinhséach, ch/jl, phiacl is ckh em, i

d) Yéucfu b “itacBungcbpdchy, c ht m sckh e s/itrinh baynh ngphicl im i WL
L['m bl o tinh khach quan.

n8p 8n:

Theo ly gilli ¢, a SHRM, khi triwh khaim ts t h a’yi , L" i g ‘€ng gong phlitiénli u 1 c& khang
c v3 L ©nchblc alkdngvi c fmtis t h a’yi @ham khAo trong Phln 4, Noi dung 15 - ChiYn
| ‘wx kinh doanh va chiYn dc nhan sOQ (Business & HR Strategy) ca SHRM BoCK). Do vdy, ngay t

Lfu, ph€hnwqulnhbt AW khais t ha'yi I © @ °(i C)tng gdgg@Fn khéo léo kéu g i

s tham gia ¢, a nhan vién trong qua trinh trivh khai chinh sach m, i WL

thbl hiwi nhu cfu h , Idag nghe y ki/jnc ah

- sau L - Tk hiWwagugénnhanc aquy/t nlh t hiay L

saucung lakhuy/n kh2ch nhon vi °n Whkhanchigh sach ih-i nWtlog - I ngt r i
thugh v° nh®©n [mitfbpnchiohisaclym éla sfn phXm ¢, acl tdp thw

Ph€hng 8&n (A) kahlamngytiWimg tabibliv it r o ngc nlt«Hogh IL

Ph€hng §&n (B) k'kHiarsgn illisarkidng\s€ khémdngidp gilli quy/t  “Lc@bh  Qina con co
thwti/lt | théng tin mdt hay tlo ra nh, n g~ nlth" i khéng hay cho's. t h a’yi. Vilc chia sTn, i tinh ch’
hi uqultrongb iclnhlamvi cchinhth ¢, " & ho .rcgdpthWe€nh€ trong L&p §&n (C

Ph€hng &mchephhdnt c€ nhEpch'snd ngcachnaythiuytinc a n g ‘eng phong
Nhans k h® ngcrafgcaotrongmds nho©n vi °n ckngl mhige W.reamrhg Lm

Cauh i2:

V CEO yéu cFu v Pho Ch, tch ph, trach Nhdns (SVP)thitkjmt ch2nh s8wth ¢&hi
ngl | YmHpcadc acongty. Chi/jn “Ic® ntlic acongtylatdp trung vao doanh s” cu i k8va
nang cao kh[ n £ n §nh tranh, vav CEO mu’ ngi, i thi uhinhth ckhe n ‘tnig t8eo k/jt qu[ cong vi c.
V SVP Nhans khuy/jnngh mts" ph€hng &§n sau:

- S dngcackholn t h& ngay, ngRstigme

- S d ngcackholn t hg@aihin n h @hi/u, quyh muac phfn;

- S d nggoéiphtcl im ibaog mcl k/jhotic h Igethn€u ;
Cacphicli gi a t t RogtiGkhmibn gn hb® xe ! ththanh wm cab ebp tUi cdcH
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caullc b, , trung tam ti n ich;
M ttuFnsau,v SVPgHp CEWatoatlli c8c ph€ehng 8n nh€e CEO khtln
V' SVP nén lam gi?
a) Thuthdpthéngtnc at ng niget r ong WYa@c H2«mh <L§cHh mbngimu n gwl
lam 14 khuy/n ngh';
b) Khuy/Jn ngh’ thém m, thinhth ctr[ | ©h n g ng theequy;

c) Khuy/n ngh thém hinhth ctr[t h ‘8gtheom ¢ . hoanthanhm ¢ t iQfay L
d) Khuy/Jn ngh ra soatllichinhs § c h | théochilg °lc®inh doanh

nN8p 8n:

Roranglav'SVP n" y LQuki/Joth crvankinh nghi m. Wgili quy/jt hi u qul tinh hu” ng nay, v
SVPcfnm ts ntngcvQL «nho Lv d hnpmg (Leadership & Navigation), HiQu va c6 sQ nh'y
cAm vXkinh doanh (Business Acumen)n h<€n i nghoa trong SHRM BoCK. Theo L-

(D) | ° phehblg vanTlitb[o t 2 nghb di achi/jn ‘lc®nh doanh va chinh sach
L«i,,m@ [thblotinhminhbldc h tr onggl dib[¥Es phattriwi b v. ng ¢ a cong
ty.

(C) | pHebhitgnhdn ¢ nh&tdg $ Hny IVP L €a’ cmiQuL #h€ehng §n
hhn.
(A) |7 ph€ehnfg & h Osi&Wgpk? co brach nhi m phéc th[o chinh sach theo quan

LWnca c8&8 nhoncmkmhiykiln€ib an Yo« n k" hgmayleon tiQn Xn . i ro 1a ban
| « nlocdnh ngk8v ng m” c¢c'ng twygkhc*ng L§p

(B) clng | ph@dprirgng &Bongdnain. M/ 8  © h€h htgfn &am bmg gi. a ngdn
hin va dai htn.
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GlL ITHHU KHUNG NI QINGANH NGHj
Ke TOAN KigM TOAN TAI CHINH
C. AHI' PH | Ke TOAN CONG CH NG ANH QU™ C (ACCA)
KINH NGHI' M XAY D NGVA NGD NG

Nguy. n Mai Chi
T rung Ban Phét trioh Kinh doanh cBp cao, ph0t r §ch Vin ph . aig

ACCA Viét Nam
Théng tin vVQACCA

n€cthanhidp v~ o ntH AW Hitp h i k/]toan céng ch ng Anh Qu’ ¢
(ACCA) 1a H, i nghQnghi p k/Jto & kiwh toan qu” ¢ t/]] n nhbt va phat trivsh nhanh nhist
th/] gi. i trong nganh tai chinh k/jtoAn kiwh t 0 8 n t r o.ragua’b i 486.000 hvc
vién va 170.000 h, i vién tUi 183 qu ¢ gia trén thJ] gi i. ACCA holt  rp théng qua
ming . igémtrén9l vin ph_,ng, trung t & rvg iHdtmn
toan th/]gi i YtlchuXn cao vQL = dHo v phat triws nhan vién kJ] toan tai chinh. C6 mHu
“ Vi tNamt 2 0 0 2Jnp nay. ACCA c6 800 h ivién, 8.500 h ¢ vién va 40 doanh nghi p
L i tAc. ACCA 1a Hi p h i nganh nghQqu’ ¢ t/] duy nhbt c6 k8 thi ph” i h" p cbp ch ng
ch” kiwn toan vién hanh nghQcbp n h 7 ¢ tmd®® qua Bién B[n h ptac v i B, Tai
Chinh.

Ch¥ng t 1rgringicac chuy@ngiak/jt o8n t " i ¢ h dirgia tr kao tho
cac nQh kinh t/]° thlc[ ¢ § ¢ g Hnaphat tiv. Ch ng ch” ACCA gilip cho cac h ¢
vien,hi vi°n ACECAt € Onithyes va kinh nghi mth cti nc am, t chuyén
gia kJ] toan tai chinh toan di n L' 8ng nhu cFu ¢, a doanh nghi p va nQn kinh t/].
ACCAh tr c8§c  amtifpcdn s ©u . hchochuXn m ¢ kJ/] toan tai chinh qu’ ¢ t/]
thong quacacd an,hodt S g n©ng c & cho ohb cagB, Inganh va cac Hi p
h i nganh nghQs tUi. Quan h L itac hi uqul v. i cac B, nganh va Hi p h i nganh
nghQ" Vi t Nam v i B Tai chinh, KWn t o & n _NhH, i kA t€an kiwnh toan Vi t
Nam, H i Kiwn toan vién hanh nghQVi t Nam, H i  TB Thu/] Vi t Nam cho thby gia
tr caoc aCh ngch"ACCA ¢l ng nlhclunggaem R CCA v7itaacg§an
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tf ng nay trong vi ¢ phat trid nganh nghQk/Jt o §n t i ch2 nhih pAVMCICA c |
Hi pH iNhans (HRAYmM ts holdt . nilg n©ng c aeakitinlyivién giap

quan h L itac hai Hi p h ingay cang phattiwi hi uquf. ACCA c i regiwit 2 ¢ h
khai cac nghiénc uqu ct/Jcungv, icact ch ¢ n h€© "lpigf @ Ngén hang Th/]

gi i, Hi “ny Anh,viv.trongsu't 20 nt nRnqiimabllonnghanh nghQ kJ] toan

nang cao tinh chuyén nghi p, phat trii tfFm ['n h “ mgva danh ti/jng.

M ctiéuquantf ngnhbtc a ACCA |ng ClEghucfungaycanggiat £t nca ¢
doanh nghi p° céac quy md khac nhau vQchuyén gia tai chinh k/jt o §n tQu&mg L i
h i nhdp kinh t/]v. ithachth cc am, i "tng knh doanh toan cfu . KhungcNtng
toan di n ¢, a chuyén gia k/] toan tai chinh ¢, a ACCA la cong ¢, hi u qul gitp ACCA

LGt “Lo@, ctiéu nay.

Khung nkAQCCAlagi?

Khung naACGAthwhin c¢c8c  mkEfmgdéclanh ngVv tri cdng vi ¢ khac
nhau trong nganh tai chinh hi n Uma h c vién ACCA s€ U4t “Lc@ong qua hoan tht
Ch ng ch” ACCA (bao g’ m cac mén thi, n idung h ¢ vQLY B nghQnghi p va yéu
cfu vQkinh nghi m th, ¢ t/]).

Khung nct Piigb[d h cvien ACCAkhihoantst Ch<€hng t r€cn FyLAICCA ¢
n t n.gc clam tchuyén gia tai chinh toan di n L' _8ng cac vai tro, v tri khac nhau

trong nganh nghQtai chinh k/Jjtoan kiwn t o 8§ n.  1c@hinh & am t ¢huyén gia tai
chinhtoandin t heo Kh ucAGCAbaoggm: |

1. L« n HovdQulnly

2. Qulntr,r irova kiwn soat

3. Quinlymiiquanh v i c8tic L
4. Kiwnhtoanvabl[o [ih

5. Ludt va thu/]

6. Taichinh qulntr

7. Chi/jn ‘lce viim L

8. Bé&o céo doanh nghi p

9. KJ] toan qulntr bQhv. ng

10.Tinh chuyén nghi p v Yo nk.
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Khung ©¢ACQA hb trwcac chuyén gia nhan sQnAm  Lux céc vai trd, vatri cong
viEcclnthiYtcbach6c ntng t Ytoan calt&c yéu clia co thQcva tYng votri cong
viéc nay, tY L - g iy f\n va tuyOn don g ot nhang nhan tai cho doanh nghiép

cba minh.
Lydo ACCAxayd ng Khung omtng |

Hai | T dwACesxayndhn g¢ Khung clahhfg (I bldtinh phu h p
V. i yéu cfu ¢, a nganh nghQ (i) h, tr s phattriw, tijnb vakh[ n &£ n g dm bdb

c h iki clamc ah cvién ACCA.

n[m bl o tinh phi h’ p

Khi L€a c &g tmMChqgdh  ACCAgitph c v il n’Lckwao 1 Khung
n t n.gc chuXp, ching ta c6 thWeh'r »  ranl. g nt ag thWnao cfn phat
triwh- khindo cfnphattriwi, clng nh€ L 8md mtackglxiehne sn ¢fin
thi/t hay khéng- va cfn Qich'n h n @ “ toWLLS png lceh ngyéucfuc a
nganh nghQtai chinh k/jtoanhi ntdi v~ t €htg, | AC CWX &cnhlihhng
LQchnhcfnthitvQgi 8o tr 3nh, " cva@hnhyn {ln o cviéncg a
minhs€ L% °‘Llc®h ng n kacgn thift.

Khung nct ngCG ‘le@nhphoh p vicxy® ng tr © mgh@ic s
kh[osatt hhn 500 "&i 'mi Lc hgbarhtai chinlv v&cac nha ra quy/t "niti
tai chinh cao cbp vQnh, ngk: n £ n §nth/fc am t Gi & il ch2nh
Nghienc u n"y n°u r »cTaighinh Ga § mebnfn Icic' twahdi
cacki/jnth c,kx ntng tr °n fii3 i kaqun lytaichinh, t 1én k/Jhobch ngan
s § ¢ Anqlilntr holt | rg, tudnth, vablo [ih.

H tr s phattriwa, tilnb vakhfnt ng ¢t tvhclan€c ah cviéen ACCA

Vbh Qhuan tr ng nhbt ¢, a Ch ng ch” nghQnghi p ACCA 1a gilp h ¢ vién ap d, ng cac
kijnth ¢ L'«tdh nhi clch rkhéngich thwhi nt tcacki/jnth ¢ L « théng
quak/tquft hi . KhurcdCOQAImnlgh &4rdnétnh ng ntatgan di n ma
hec vie°en GACax® L
Khung ncgidmcadh ¢ vi °n L anALCA do thang tim rd rang vQb['n chbl
toandinca c&8c oé¢fnth/fl m™ Ch€hng 1ph ahv ACCEW
''m nhdn cac v tri cong vi ckhacnhauc ach ¢ ntng t J]tban,khuy/n Knichk
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hcec vie°n suyUhmgpibo cw'mg#HoBghi pcamnh.C thw khung ntn
| ¢ L +©a rl[athan@tm cde v tri cong vi ¢ khac nhau (job profile) ¢, ach ¢ ntng
tai chinh kJ/] toan bao g"m nh_ ng théng tin v tricongvi ¢ n " y_ nt @p cfu ¢ a
chc ntng t adoaothnghm p o hAnad, tachth ckh i Fu. v Gt tiJi b,
quath igian‘ Vv trf cdng vi ¢ ndy. Cac b['n thdng tin vQV tri cong vi ¢ T c&hi/lt kJ]
LWgilp cac h c vién ACCA:

- hiwi 1TcSeéucfucgacoéngvi cth ct/Jvaliénh vi ch cv iyéu cfu cong

vi c;
- tdp t r ung nglctrang sultquatrinhh c;
- ndnbdtt chvid | " m v 7i t keoctidumghQnghi pc aminh.

Khung nangl Whint hc §c nh- @m €hm g li "hém cac mon thi
ACCAsEgilph cvietn ACCAl a chomr IL®ng h " rcWCQAN 3 cah mdm
theo L ¥ngsnttrm@g Ivih ImgEnghQnghi p m3 n hach a., Icbp | L
h cchuyénnghi p (tr Pnthec Lvi ®@l alc®nménh ¢ ‘nth | mgchuyén
sau (P41 Quln Ii tai chinh nang cao, P51 Qun li hi u qul holt | rf kinh doanh nang
cao, P6 i Thu/] nang cao, P7 i Kiwn toan va dch v, b[o [th nang cao) phuh pv i
ntng,sltr®g vnh ImgEgQnghi pc aminh.

Khung nkndCICAcxa®d ng n h/fad h

Khung nc nAC G AcxBy@ ng trong 12 thang va trong qué trinh xay d ng luén
Y ng€L dngcui c%ng | "m trung tomd  @fxay dprg€hn g
khung |nchaog m:

- Lam vi c v, i cac nhém m, c tiéu h c vién va h i vi °n WRIBGICAx em nitng
| cgih munco,nh ng ntagih thbycfnthitvanh ng ntaogcol

ich cho h

Nghién ¢ u, kh[o sat v i doanh nghi p, baog'm hhn 50 0 c @iiclinn, L

tr€ ng ban tai chinh va cac nha ra quy/jt 'niitai chinh caocbp Wx § ¢n H: “[c€

c8§c nikofgthint hintdi v trong t<€hng | ai

Lam vi ctr ctipv im ts doanh nghi pch ch't WK § cn h *lc®hung

nt n g ACCA cothwWmang IUigiatr gi a t ¢ho dpang Aghi p.

Nghiénc u c8c phebhpoghnyaphdmpgthkhungec nktng |
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- Lamvi cv icac nhém chuyén giah cthud A CQOVR %t Ateuf, kntog |
LGt "Lc€ gi §o tr3nh, ¢ ba@hvagac hgunkhac. h
Ch bl Khung  oAGCqH |
1. Khung nctAG@Astpx/Jp c §c . ophatgiwil 'c@ ch€©hng tr3nh A
t heo ®uchifh: (gtheoVv tricongvi cthu cch ¢ nktng t JJiodan,c(iD 2 nh |

t heo lconnht roghuyén gia tai chinh toan di n va cbp |, Lc h [nb chuyén
nghi p; va (i) Nt n gc sbp x/Jp theo v tricong vi cthu cch ¢ ntng t J]i c h*

toan

Khung nanlyg€ed [nahong tinty tri cong vi ¢ (job profile) chinh thu ¢ ch ¢
ntng t  jadoant?ngh plwaog m:

tri kiwwn toan n i bd

tri kJ] toan tai chinh

tri k/]toan quln tr

tri phan tich tai chinh
trik/jtoantdp L o " n
tri phan tich kinh doanh
triquinlyr iro

tri kJ] toan thuJj

tri kKiwh soét tai chinh

1
<. <. <. <. <, <. <. <. <.

M, i b['n job profile bao g" m théng tin vQm, ctiéuc aVv tricongvi ¢ v~ cdglec ntn
LGt “Le@odngquacacménh cg thwt r ong ch€©hng €t € pngm, cAGICA s
yéucfuc aVv tricong vi cc thwhaytrongch ¢ ntng t “aidoachmghnm mh €
thJ] nao.

Trich di n job profile cOa vatri kiOm soéat tai chinh trong khungn £ n @c ACCA v
hop @i L)&got ngménh c.

V tri Kiwnh soéat tai chinh

M. c tiéu: V tri Kiwn soét tai chinh ph, trach hFu h/t ¢ § ¢ cltapahihh va giam sat cac hotdt | rg
hangngadyca nh- m t “[imbFohrmagdh,c tntng t "‘ictoh T tthhi U vaco

L €c céc tai kho['n tai chinh va quln tr chinh xéc.

Cacn £t n oc ACCA:
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Hiwi 1 c&éc k: thudt k/]toan quln tr va cac cach tiflp cdn Idp k/Jhotic h ,  “Lng, kiWrEsoat
v L §&n hU g ig&inhhdoanh (thong qua cAdc mén h ¢ F2- KJ]Jtoan quln tr va F5-Quln ly
hi u qul kinh doanh)

Th chi ncack: thudtgifmchiph2 v~ gi a(mant rc§2- jtodn qulin tr)

Ap d. ng céc k: thudt k/] toan chi phi chuyén bi tvaqulntr phah pv, i  mt’ing kinh d@anh
(mén F5-Quln ly hi u qul kinh doanh)

Phantichcach thng ng©n s §c hWIQkublova ap ld, amgitroig cac tinh hu” ng khéac
nhau, c/An tc28rchnglBnch Lmec a cac | ach n khac nhau (mén F5-Quin ly hi u
qul” kinh doanh)

Phan tich tinh hinh tai chinh va xay d ng cac chinh sach k/jtoan h' p  IWL §lpn g °lc€Ac
yéu cFu bao cao (mén P2- Ldp béo céo tai chinhcbptdp L o~ n)

Ndmn L €©yéucfubéocéoholt  ryc adoanhnghi pvatdp Lo~ n ¢ lrdp bho dARtaI
chinhcbptdp Lo " n)

X&8cnh ‘lt€cnhant [nh ‘mgcacholt  rgvathachth ¢ khi L€a ra&
chi/jn  “lc@ndn P3- Phan tich kinh doanh)

Thwhin LTeh[ntng lUxnth~ il ch?2nh/nv’iceNe trdv g tlard dac gia tr
b v. ng (mén P3- Phan tich kinh doanh)

n-ng g-pcvLl ®nl Ftg ing valprat triw chi/jn - “Ic€ at ch ¢ (mén P5- Quln i
hi uqul hott . rig kinh doanh nang cao)

n&nh g% gl t ch vakh[ ntngbtblih, t ham m#&u ‘lc@iEn lychbt
L, ng s” ng con khi cfn thi/jt (mdn P5- Quln li hi u qul hoUt  ry kinh doanh nang cao)

Ldp b 8o c §o Wcungchit hé md idag loén rigoai (m, c tiéu kinh nghi mth ctins’
10)

Di n gi[li cac giao d ch tai chinh va bao céo tai chinh (m_ c tiéu kinh nghi mth cti ns 11)

2. NEngcsthxjp t heo c 8c nk @glathuyén giatai chinh toan di nva

theocbp It h [nb chuyén nghi p

1 0nhlvgc n & rchinh la:

L « n Ko vl Qulnly

Qulntr,r iro vakiwn soat

Quinlymiquanh v i c¢c8thc L
Kiwn toan va bllo [ih
Ludt va thu/]

Tai chinh quln tr
Chi/n ‘lc€ v'im IL

B&o cao doanh nghi p
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- KJJ todn qulntr bQhv. ng
- Tinh chuyén nghi pv * Ym _ L.
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ACCAs dng3cbp  IWmdtfc8&§c nicn@ flc®hihoantst Ch€hng

ACCA la

- Cbp , l1:Cbp , ICh [b-cacménKinth c:thwhi nvi cti/pcdn  Lee c¢c'h
chuy°n bi

kijnth cr ngvath chin Lleack ntng
- Cbp ,I2:Cbp ICh [cacmonK: ntng:

R ng& @&im rtngh

th ngki/jnth ¢,s d ngcack: nt ng chutht mcadnji dunge L «
- Cbp , I3:Cbp . IChuyén nghi p- cAc mén bdtbu cvat ch n:thwhin 1ce
vicndn r » ¢ §ckijnthnctvake n £ n g cpHpvachuyén bi t.

Trichdin 1 oQth nt@cg fAlghhikc vXimgi 0 t e oltrang khung
ntn@cACCAvhop @i LOy.
Nt ngc IA@hilce viimli o: | “"c nkk8&ngh |g iWBchifu ale€ ki "nh&& gilli phap
khac nh a uwnding cao hi u qul va v tri doanh nghi p, th ¢ hi n céac gi[i phap sang tlo va ti/t ki m chi
phid¥n fiqufn | T “iHd aqul & clithi nquy trinh kinh doanh.
Ntngcd thw Chp L Mdén h ¢ ACCA

ThWhi nvi ¢ ap d, ng cac tieu chuXn, giatr vat L §nh Wi §

F1, F2, F3, F4,F5, F6,

. hQnghi 1 F7, F8, F9, P1, P2,
¢ nghQnghi
’ g g P P3,P4, P5, P6, P7
X 8§ cnhltdc nguyéntde clmcla h ™ nW¥Ho vkivani ctiéu F1.F8. Pl
c.achuxnm c¢ Ut B nghQnghi p vadoanh nghi p trong kinh 1
doanh
Nhdn ra cac nhant bén ngoai [n h “m+@ Jjnldoanh nghi pVv v F1 P4
th/] clnh tranh 1
S d. ngh th ngthéngtinquin IWqulily va kiwnh soéat kinh F5
doanh hi u qul 2
X8cnh c& gl b°n trong Vv~ nlgfni thi]g ¢ P3
chi/jn “lc@ holt | rf ¢ a doanh nghi p 3

3 P3

n&nh giblvaquitrith xdy d ng cac holt  rychijn ‘lce
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4 NRy3

Mén h ¢ ACCA

th t T ! tai chinhtoan cfuvas phattriwic a m? i ngkimh€

Nt ngcd thw Cbp L

X & cnhlfn h “mex, achifjn  °lc@oanh nghi p /]t doanh P3
nghi p v~ _cchocacquy/t nkichijn ‘lce 3
n&nh gi &chcngned hinhvakhaini mchi/jn ‘lc@i ¢ h P3
var, i ro cho thanh céng ¢, a doanh nghi p 3
X § cnhitdcnhant [nh ‘Mm@, c¢ §c ndd RKiMjn vi'cac P3
raocfnth chin ¢ §c " tchigny lde 3
Thifltldpcac| ach ntaithijtkjquy tr3nh kinh d P3
vao vi c c[i thi n k/Jt qul kinh doanh 3
ThWhi n hiWi bi/Jt vQcéc nguyén tde quinlyd an 3 P3
n8&nh gi §thivacabhdkgul ¢, acackhfnt ng itR/j P3
guy trinh kinh doanh 3
n8nh gi, Bgcta&ac k:Lthudt kinh doanh va marketing qua P3
mUn g " il i day chuyQnh cung cbp va quan h' khach hang 3
Apdnghp |I'T phon twWwc&cnhhHott di2 mnh LI P3
h ‘eng ¢, a doanh nghi p 3
ng&nh gi 8chen&li/n! ‘lc®Wcoéc adoanhnghi p t €h p3
_ngv irirovangu’ nl ctaichinh 3
Gilithichm iquan h gi athi/t k/JV tri cong vi c, phat tri p3
ngu’ nnhan| cvakh[ n t n gJ/jnc Hd€ adoanh nghi p 3
n-ng g-p vWwochmBA&Hh ©Bich t nhcacth & n P4
ti nt ttrong quln ly tai chinh 3
Tham m3uh @h ndgqudmst/]va phat trivs khung kJ] holch P4
tai chinh cho doanh nghi p L a ¢ gjau 3
n8&nh gi Bgcta&ac quy/t nlh ful t €v iV th/Jtai chinh P4

P 3
¢, a doanh nghi p
ThWhi ns  hiwi bi/lt cdp nhdt vQc § ¢ ngll cn h “m<@ Jnlcac 5 P4
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4 NRy3

Mén h ¢ ACCA

Nt ngcd thw Cbp L

t/Jvge m?
n-ng g- dpk/yholeh va kiwn soat chi/jn | cnh doanh
thtng qua L §nhaqenlghi vgul kihsdoanHlién 3 PS5
quanclicyJut mt i ° ngvad ch ¢
Nhdn ra cac nhant bén ngoai [n h “m<@ Jjnldoanh nghi pv v F1 P4
th/] clnh tranh 1
S d. ngh th ngthdng tin quin IWqulily va kiwnh soat kinh Fs5
doanh hi u qul 2
X§cnh c¢c&gld b°n trong Vv~ ni/fnith]g q p3
chi/n ‘“lc@ holt  rfc adoanh nghi p 3

o . o . 3 P3
n8nh g ibgvaquktrith xdy d ng cac ho4t | ng chi/jn  Ic€
X & cnhlfn h “mgx, achi/jn “Ic@oanh nghi p /i doanh p3
nghi p v~ _cchocacquy/jt ‘niichi/jn ‘lc€ 3
n&nh gi &chcengned hinhvakhaini mchin “lc@i ¢ h p3
var, i ro cho thanh céng ¢, a doanh nghi p 3
X § cnhicacnhant [nh “m@, c §c ndd HkiMjn vacac p3
raocfnth chin ¢ §c "tchiffny 'lde 3
Thi/tldpcac| ach ntaithitkjguy tr3nh kinh d P3
vao vi c c[ithi n k/Jt qul” kinh doanh 3
ThWhi n hiWi bi/lt vQcéc nguyén tde quln ly d an 3 P3
n8&nh gi §thivaecabhdkdgul c, acackhlnt ng itR/j P3
quy trinh kinh doanh 3
n&nh gi, Bgcta&ac k:Lthudt kinh doanh va marketing qua P3
mUn g " il iday chuy@Q cung cbp va quan h' khach hang 3
Apdnghp I'T phon tWchcnhbodt diy2 s L p3
h ‘eng ¢, a doanh nghi p 3

. < . ° , E P3
ng&nh gi Bchen®li/nl Ic®Wwcoc adoanhnghi p t €h 3
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4 NRy3

Mén h ¢ ACCA

hi uqul holt  rp

Nt ngcd thw Cbp L

ngv irirovangu nl ctaichinh
Gillithichm iquanh gi athi/t k/jJv tri céng vi c, phat triwh p3
ngu’ nnhan| cvakh[ n t n g/jnc Hd€ a doanh nghi p 3
n-ng g-p vWochR&h wBBICch t nhcacth & n P4
ti nt ttrong quln ly tai chinh 3
Tham m3&uh &h ndgquomst/]va phat trivs khung kJ] holch P4
tai chinh cho doanh nghi p L a ¢ gjau 3
ng&nh gi Bgcta&%ac quy/t nlh Ful t v ilv th/Jtai chinh P4

Ed 3
¢, adoanh nghi p
ThWhi n's. hiwi bi/jt cdp nhdt vQc § ¢ ngll c[n h "M@ Jnlcac
th t  $@ tai chinhtoan cfuvas phattiwic a m? ‘i ngkimhe 3 P4
t/Jvge m?
n-ng ¢g- dpk/yholeh va kiwn soat chi/jn I cnh doanh
thing qua L §nhqgnlghi vgul khsdoanhlién 3 PS
quainclcyJut mt i ° ngvad ch c
n8&nh glinth ‘dngx avacacri r o | iJjhoacmhana n P5
b°n ngo "iiv ikhhwaal kihh doanh ¢, a doanh nghi p 3
n§nh gugslchaih th ngthdng tin quln ly holt | rig 3 PS5
Phan tich cac k: thudt  L'ong ho@® | rgchi/jn  °lc®héac nhau P&
vatinhphdH p Ws dng trong téng v te| °
S d ngcack: thudt L ong ho&  rgchijn “lc@hih pnhbl PS5
LWthiflt k/Jh th" ng quln ly holt g hi u qul 3
ThWhi n's  hiwi bi/t vQs  phéat triwi vacacvbh QL €hng L p5
trong k/Jtoan quln tr va hi u qul holtt | rig 3
Giup doanh nghi pthich. ngv itinhhung t hiay L 3 P3, P5
Ldp ra cac quy trinh va th, t ¢ sang tldo Whang cao danh ti/jng va P1 P3

3 L
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NEngcd thw Chp L Mbén h ¢ ACCA
Gi Yap * irklga€can nhde cac cach th clamvi cm, i 3 P3
HiWi cac khac bi tc,a n dkBacvatontr ngs L a Und 3 F1,P3

3. Nk ngc W ‘Lc®ongt ngménh ¢

M iménh cs€com,c ti °u wig tmMd Y% g Ldehihoantstménh ¢ L -

Trichdin nt@cg "t1 &Ccho mdn Béo cédo taichinhtYKhung nQcAQCAI
vhopd pi L ©y.

Moén F7 - Bao céao tai chinh

M, c tiéu: phattriwi ki/jnth cvanh ngk: nt ng t rchiwgd v ing d ng cac chuXn m c k/Jtoan
khudn kh' Iy thuy/Jt vao vi ¢ soUn Idp cac bao céo tai chinh cho doanh nghi p,cactdp Lo" n v~
tich di. n gil'i cac bao cao nay.

Nt ngc W ‘Lcg m:

- thlo ludn va ap d, ng cac khudn kh' khai ni m trong bao céo tai chinh

- thlo ludn khuén kh" phép ly trong béo céo tai chinh

- soUn Idp va trinh bay b&o céo tai chinh phu h" pv. ichuXn m, ¢ k/jtoan qu” ¢ t/]

- hUchtoank/Jt 0 § n | i I)mh" mnhkd kinh doanh pha h p v, i chuXp m, ¢ k/Jtoan qu’ ¢ t/]
- phantich, di n gi[i bao céao tai chinh.
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NG D, NG KHUNG NFENG L- C

TRONG TUYgN D, NG Vé QUUN Lh TH- C

n"o Tr ng Kha
Cho tach, Gi 8m Lnc DT

Th nh vi°n Nh-m Cn

B"i viYt h spihgkitnphi ncghhiiaign wghi £@cvl sinh vi°n ng ' nh q
dong khung nktng I Qc trong mot v7i l gnh vQ@c c¢cltng vié¢c
ty v° tA chéc.

1. Mt v° i kh&8i ni m vQ khung ntng |  c
Khung ntng il mg tL'cih.w, danh c¢ctng vi ¢, LYng n
Anh, competency framework, bao g m nh_ng nt
nhi m ch._ danh L- cfn c-. Khung nktng | ¢ p
nhon cfn LW L[ muvnhic nhany tm vt ctirmg Ic.mn" o |
thw, ba nh-m ntng | ¢ L€ ¢ li t k° d€e i Loy

T h §i (habh vi, cachth clamvi c);

@ KHA NANG

- Kintng;
- Ki/nth c.
Ch%ng ta clng gHp /
tiJng Anh | 7 mMASKO,,
Lfu c., a b a t tr°
Knowledge. Ngutn Anh: http://bact
nWhi Wu tfm quan tr ng c¢c,a Vi ¢ c- khung n&ktnc
Li Wm qua mXu tin sau:

Khuovliong d@ 8n X©y dOng v" triQn khai Khung
Ng"y 25/6/2014 t i H” Noi, VietinBank v™ Aon Hg
X©y dOng v~ tri Qn khai Khung ntng | Qc.
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X®©y dOng khung ntng | Qc theo y°u clu cbvLa s86 n
VietinBank, tt? nRnckhgi dhnoh, kY ho  ch I u®©n chuy
ctng viéc, LMc bi€t | " va tr2 c8&8n bo quAn |1 ¢

nhwng y°u clu gquan tryng nhZm n©ng 6aoVnbanhBalk

Qua mXu tin tr°n, c¢c- thW thbly chi ph2 LW xOy

phrli |l © Anh, o0, k hi m°™ m t ng©n h"ng | ., n ph[]
n“y. Vi ¢ Lfu t€© m t khol[n kinh ph2 khtng nh
t hcc n"y L« coi khung ntng | ¢ nh€e m t c¢c'ng

tranh trong kinh doanh.
T8c L, ng c¢c.,a Khung ntng | ¢
Khung ntng | ¢ gi%¥w%p LUt L€ ¢ c8c m,c ti°u c,

- Cokjholch ngu” nnhan| cphuh p

- Tuywid ng L¥ng ng®e

- n " oYo, phat trih nhan vién co tr ng tam

- Cthwth-a c8c ti°u ch?2 L&8nh gi &8 nh®©n vi °n

- nfmblos rdrang, minhbYchtrongb nhi m, m r ng quyQ dan ch,

Trong c¢cl'ng t8c tuyWn d_, ng, ch¥“ung ta cfn d a

LW L€a ra nh_wwnydungfph¥%uh® p nhblt. Khung n
d, ng trong x©y d ng KJ hoYch ph8&t triWn c§ 1
gi 8§ m c L, th ¢ hi ' n ¢c'ng Vvi ¢ c¢c,a m t c¢c8& n

cfn d, ,a tr°n Khung mhnm Ing€ci al chlLEmdmhdn.
2 . Kinh nghi m &8p d,_ng khung ntng | ¢

n©y | m,t t° c¢ch_c¢c phi c¢ch2nh ph, n€ ¢ ngo’i,
d §n ph8&8t triwn v" c¢.u tr° nhon LYo. H th’
ho"n hlo, L€ ¢ x©y d . ng t4i tr, s° ch2nh v~
t4i c¢c8c n€, ¢ m" t° c¢ch.c¢c n"y ¢+ hoUt L, ng.
Khung ntng | ¢ ° tg ctchtebtnlTy @GFJauchO©go) bao

chznh, m i nh-m bao g m t_. 2 L/Jn 5 nhngml ¢
trong blng L€ ¢ d ch tUdm LW minh h> a ch<€a th
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1. Phblr2. Suy|/3. L«n|4. L "m 5. Qurl| 6. Nh-m

L4t kJ{ vathong hi u gqu bl[n th I c lic°®°n
LHt r hi Wu ng€ i | Ln vt
vi ¢

* T ch* Nhdn|/* Ch u|/* Truy{* L"m c¢* Kh[ nt

clng vijlvQ t’ nhi m |théng clm x%dd, ng ki lJ]
liénquanl /] n
ctng vi’

* Ra qu* Thu *Trao *  H, trf* Th2zch* C8c k:

L" nh thong tin quyQn 'ng€ i kv’ linhthwWw

lién quan
V.i m i m <t ntng | c, ¢- m t v’ i c¢ch" s’ gdn
ng€khgco th3 m t v’ i c¢ch”™ s~ thw hi ' n I~

1 CoOnhdnth cvQcacvbh Qt6thWn h “m@ /nlcéngvi cc, a n dkRAc;
1 Nhdn ratrach nhi m canhantrongvi ch tr n g @khac; v.v

V.i m i c¢ch, ¢ danh, t¥%»y theo c¢cblp bdc (nhon v
vi ¢ (h"nh ch2nh, t 7 ch2znh, nhon s |, ki nh
quan nhblt L€ ¢ ch  n ra t. s8u nh-m nktng | ¢
SaulL-, trong qu§ tr3®nh tuyWn d, ng, x©y d.  ng n
nh©n vi°n, s€&€ c¢cfn d a v" o c¢c8c ntng | ¢ n"y L
3. Kinh nghi m &8p d_ng khung ntng | ¢

nghi  p nHng

ney |~ m tucimigQu yntsm x©y d ng nh” m8y, m, i
L€ ¢ hhn n a ntm. Xublt ph8t t. nhu cfu LE&nh
| €hng ¢, a ng€ i lao L,  ng, Ctng ty cfn ti/n
vi ¢. Tuy nhi°nWn Ckmagi tquy htem3nhiquln |IT th,

ntm. nW c- thW L8&8nh gi & hi u qul th, c hi ' n ¢
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Li Wm gi_a k8 (gi.a ntm), Clng ty L« L€a ra |
(xem blng de, i Loy) .

KHUNG NING (Lt r2ch)

Nhém ch ¢ Ki/jnth ¢ Kinktng T h §j,hdhhvi
danh

Nhém Quln ly -C- _ Cacki/nth ¢ |[-Cokintng IYxrn-C- h” nh  vi
cbp trung LWth chi ncéngvi ¢, | vaqulnly CBNV cbp |lamvi ctichc c;

n h<€e yFbtwongBln | d €i
mé t[ cong vi ¢
(MTCV) hay B[ n m6 t[
ch. ¢ danh (MTCD);

-Latbin g €hWg
-Cocack: nt n§n c/CBNVcbp di€ c
thi/t WEWth, ¢ hi n tdovQh " nh v
congvi c, nh<&uyjlamvi c.

-COkh[n £ ndp kJ] trong b['n MTCV hay
hobYchlamvi cc ab, | MTCD.

phdn hay ddpn
minh ph, trach.

- Tuan th, céc quy
tr3nhnhgay
cbng ty.

Nh-m Lag |-C- , tacki/jnth c -Cécack:ntngn c[-C- h"nh  vi
cO chuyén mén | L'Wth chi ncéngvi c, | thi/t WEWth ¢ hi n lam vi ctichc c;

cao, lf: s.;e, n h<€ yFbttwongdln | congvi ¢ , n hgu - Tuanth céc quy
chuyén vién MTCV hay MTCD; trong b['n MTCV hay tr3nhphgay

-Cokhl'n £ ndp kJ] MTCD. cong ty.

hoUchlamvi cc aVv

tr2 [mamigh. L
Trongt "i |1i u h€, ng d%¥n L8&8nh gi 8§ hi u qul th, c
ch blfn LW x/Jp loUi ng€ i lao L, ng d a tr°n
ch ¢ danh m" ng€ i lao L, ng L[m tr8&8ch. , gi
khaiKhungnt ng | ¢ ° m ¢ L, chi tiJt hhn L i v, o
Thay cho |7 i kIt
T&§c gil b i wvifJJt L« I "m vi ¢ tr°n 10 ntm tr
ch€ehng tr3nh (h”"nh c¢ch?2nh, nhon s t ch2nh
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| *"m metviwing |l onh v, ¢ quln tr° nh®n | c¢c. Tror
thwW chia sT chi tiJt v® thlFo ludn s©u vQ . ng
n/ju quan tO©m c¥ng t3m hi Wu s©u hhnt §Q §hlinb"’
v i, Brhail: daotrongkhang@agmail.com

E

T7 i | u tham kh[o:

1 https://lwww.vietinbank.vn/web/home/vn/news/14/06/khoi-dong-du-an-xay-dung-va-
trien-khai-khung-nang-luc.html

§ Bai gifng Quln tr Nhan | c (tai li u do tac gi[ bién sotn, danhchom t kh-a L~ c
tUo kéo dai hai ngay danh cho qul'n Iy cbp trung ¢, a m, t ngan hang)
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KHUNG NI-NG LV, ICIPQUIUNLY TYI
NGAN HANG TMCP SAIGONi HA N |

ninh Ph¥ Min
Ngan hang TMCP Sai Gon i Ha Noi

Khaini mvQk hung n &aoqu@nly

fi Nt n g dhthudtng bi/jn  Hgtheoth i gi aonquab ©® mtheonhiQu c8ch L a
ddhg. Tuy nhnih®° nngQeoc Hh ntagl 1T He §Wnicdnhanc a

mt ¢c8 nhon n~ olYolachbt h ingalp b Mipcdng vi ¢ t t (Anne Bourhis,
2000) . Bolnth (nIgh&H7Aax mit@ikyshdp 1 tig thoi nhong kiYn théc, kM

ntng v oclnh &Qhodh thanh tnt mot vai trd hay mot cong vic G g i Ntho® .

vdy , ntengl hlg "leseemlakhfntngchimm tnhi myvy, n” o Ltcacm

Lfy . Wacochbl “h§. Nticnhyvhiln b3mg hanhvic6thWgquan s §tng Lo |
tron@gkihiamvic. Niaoadp Ll€c x &xch Lt r on gnghd an’hcd thw
nhdnbi/t ntogarh tcAnhanquacéongvic ng<eLl - |~ nolanmitthug |

tinh c4 nhan, ph. thu cvao b icl[nh. Mu nlamvi chi uqul, n g€l agkhdng

ch'cFn ftbil " mdpnth c, -k rkkin gnti/ft 0 odiphli fAmul " mo (1 i °n
Ln Hg ch, l@mhvi8dgcal ¢c§& nhonW vimo tE€lckettho Qki n

cho ca nhan 4p d. ng nh. n g QL i L 4t lamivao th c ti n céng tac) (Clesesmeent
Mesnard, 2002).

Khung nkphfndhhtoanb nt ngmhm tcanhancFn cWL[rinhi mm t
vtrilamvi chaym tconge n“ o L- (Pastor v~ Bme®Khung, 20 (
ntnogbdtngi’nt 'nh n gQ@notan gv Il « cligén c u, ap d, ng trong quln

lynhans “ c[l owb ¢! ng UwhiQugue tgi a bdi €Unghiénc uva triw

khai r ng ra t thdp k 1980. Theo C c quln ly nhan s (Office of Personnel
Management) c,aM:, ntogiheg "6W I|Hetinhcothwl o ™ he& ‘lce
c.aki/nth c,k: nktng, ., tchcPhXmehbicFnthit Wio ™" n t h cnhh mi, €
valayqut gipm tcanhanldmvi chiuquf hhn simh mg hnig€kh&c. Nkt
| ¢ c6 thWphat triww, nang cao va duy tri thdng qua cac khoa tdp hubh, vi ¢ luan chuyW

Vv tri, kinh nghi m th, c ti n, qua trinh h ¢ tdp hoHo t b[n than phat triwa. Vic  cU% L

L¥€ccbp ,In" 0o Jlamtc nteglde L&§nh gi § [hitng _@padkh
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ntng IL- t_rngimognchnh, tinh hu” ng khac nhau.

Khung ntcr@mgdetency Framework) t h ® g °lc®inh bay theo hinh th ¢
bing mdtf f h pcacki/jnth ¢, k. ntng,  tvh 8l VEhim t cA nhan cfn W
hoanthanht tcongvi ¢ . Khun gclanddngg hl uhi u Wguln ly va phat triv

ngi’ nnhanl c.ConhiQuioi khungcnkh§cl nhau. cd<hodadrgbh ntng

mt ng”  nh cbabquathm tv ' Ihgd nnhblcothWe § ¢ n tcn gicd d, ng.
Khung nacathyWdom tt ch cxdyd ng, ap d, ng chotoan b, t ch c (khung
ntngeclat ch ¢)hoHochom tv trilamvi ¢ ( k h u n gccra/ trigamlvi c).

T4 Vit Nam, khung Te&nyd hghoa’ ckht§rionlg€e Thtng
05/2013/TT-BNV | " : " Khacnag nmt gl Viexaydenggm c&c .ckng |

vak: n £ n gl p kewhoaii thanh cac cong vi ¢, cac holt  rf néu tli B[n md t[ coéng
vic_ngvitngvitivic | "~ m" v~ bl&&h@mg d haypon, i ham ¢ thwnhao
I €c ¢ thwhéa.

M ts" mdéhinhxdyd ng khung cnrénthly]gi i

Nghi °n oyatzisfl982)c - t hwW L€ ¢ xem |~ m t nghi

|l «nh LYo, quln IT khi *ng ctng b" khung

qgul. TrongOkhbfmngau clng b° ¢, a Boyatzis,

nghi°n ¢c_u LW t3®m ra c¢c8c ntng | c cfn c-
khai 8p d, ng trong th ¢ ti_  n.

Nghién ¢ u ¢, a nhom tac gi[ (Chung-Herrera, Enz, & Lankau, 2003) L « Qddp t i ntng
lc | «dolgqufi | T theo nghmaackinthnegk: nhag ¢~ cfnh §i L

thit "ily icaiccanhan® vt r 2 Hoxquln lyltrongf ch ¢. Trong khi

C u ¢ a nhém tac gi[ (Conger & Ready, 2004) I' « Q&dp t i vbh Qtrong khi nhiQu

L -

ntng |l «Yo,mulhilylagi ngnhaugi a c¢ § c  dkbac hhawthiyéucfu ntng
lc "itvi ng<el dav¥n LkhSe il niggdnly, kWel trongcongm t | ¢onh

vV C.

Theo gWama Moirison (2000), tac gi[ LQxublrim g ¢ § ¢ . mph[i gdn V. i

mtv trihaynhi mv, ¢ thW Do ‘Exdyd mg khungcphFigdgv Ivi c

x §cnhiitr2 Hoquhlyl

NQ xublt khung ntng | ¢ SHBi v, i cblp
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Khung ntng |, ¢ d°"nh cho cblp qulfn IT s€&€ g " m 3

1. N&Lt achung: Lanh ng phXmchbl ,HetihhcFnphlico mt ng<€l dmh L
n©y | hgnhbtacgnthitchotsic[cacv triqufn | T ¢ &k @&bd Btréngia
tr ¢ tldic at ch c,c thW L©y | © Ng©n h" " ng TMCP SHB

ano L. c v° phUm vi tr&ch nhi " m clng vi ¢

b.T" c¢ch_ ¢ th ¢ hi '  n c¢c*ng vi c

c.Sotnthfo v ban Binh vin b

d.Gi ao tif]]p . ng x

eeQuan h' ph' i h’'p

f. S d, ngcong ngh théng tin
. Ntoagulnly: n©y | ngkifjrhth ¢, k: nt n §nthi/t chot ngv tri g, thw
trong Whnkt®x &bd Bvaonhi my, , holt  Adgc thwe av tri.

a.X§cnhiffm nh3n v Jt Gc@uy chi

b.Quln lthas L

c. Raquy/t 'nki

d. Qulnlyngu'nl ¢

e. Phat trih nhan vién
3. Nt o ghuyén mén: n ©y | nhg kifjjhth ¢, k: n £ n @ mu | o ;mdhuyén
moén ¢, thWefn thi/t Whoan thanhcéngvi ¢t hHethaclat ng | ocrirbng ngan
hang

aaNtng | ¢ chuy®°n m!n

b. S d, ng ngotiing,

e
M, i ntng | ¢ L€ & phb®nt bedhdi tablpg h ifithc c pb®n chi a
L. ntng |, c d a tr°n m c¢c L, ph.c¢c tYp, L, th~

ntng Ng coi ¢- cEp Lo ntng |1 Qc cao L wc mMc L
cvba nhwng c¢cEp Lo nktng | Qc th'Ep h™ n.

C8c cblp L, trong khung ntng | ¢ d°"nh cho c8c
sau:
M c L

Quy L  nh c¢cblp L, c¢c.,a t_ng n
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#« C- thw 8p d._ng th”"nh thYo ntng
L€ gi ao tfm L  nh h€e ng chi/n | 4
Lhn v, ng " nh, |l onh v ¢, é:;
M ¢ 5 g Q .
+ n€ ¢ xemchhe®°tnrgn@ov’ ngo i t°  ci
+ C- thw he ng dxnho'hro nhne nit nkgh 8lc ¢
+ C- thwW 8p d, nmgtntgh Inhc thlUyp LW ho
L€ ¢ giao tfm x8c L  nh m,c ti?®
m[fng chuy°n min ph_, tr8ché;
M. c 4 o N = . = v .
+ n€© ¢ xemnghe®&i ttr onwdEnto ch., ¢ khi
hu" ng kh- ph8t sinh |li°n quan L/
£ C- thseWng dXn ch o hrg€ntirnigdn§cc n"y
« C- thwW 8p d,ng ntng | c n"y LW
tFfm x8c L nh kJ hoYch, ch€hng tr
M. c 3 Lehng) v/ hoHc mfng chuy®°n min p
£ C- thw h, trcchoh@gn® idXm8&c phsgt t
#« C- thw 8p d,.ng ntng | ¢ n"y LW h
m,c ti°u, quy L nh, ti°u chuXn L
M ¢ 2 hoUch, triwn khai nghi p v, chuy
£+ Tdp tmpumg ng v~ trau d°i nkng |
dXn.
« C- thw 8p d, ng ntng | ¢ n"y LWt
hoHc s. v, theo quy tr3nh, ch" L]
M. c 1 .
# Tdp trung h c¢c h, i, ph8t tri Wn 8&ntt
ng€ i khsgc.
PhUm vi 4p d, ng

40

o}y



_ Kydiheith¥2  &rigwen 2015qa HRA
GYKdzy3 yNdZIKWty03d wy3d RQy3I G(NRYy3I o
Khung nanaysEll €cs d ngtrong cac khaut xay d ng Vv trivi ¢ lam, tuyW
dng,L&§nh JgquElarkvi c, L Yopb it _ché quy holch va b nhi m. Khung
ntngsgdlamntfngchocach th ngqufnlynhans ¢ aSHB.D a v~ o il -, m
c§c LUkaydwgmt khungcphEmg§nhc EE t h % daqglmly vav
'n h _meEphat tiwi nhan 1l ¢ r i °Ha gi.t, nn d un g cnchuyéym mdon cfn
L€c quyh Ir» v° checnbahgmlotobuhg,cqual§gd thw
L €c Qich'nh,¢ thWhéachophuh pv i Qiki n,yéucfugcatng Lhn v

UNG DUNG MO HINH NANG LUC

Tam nhin & S ménh
cta 16 chirc

Chién luge hoat dong

Hoach dinh nhan su ké thira Tuyén dung & Tuyén chon

Phan tich Vai tro
& Nang Iuc ¢d nhan

Dai ngd
& Khen thudng

MO HINH
NANG LUC

Pao tao &

Quan ly hiéu qua )
Phat Trién

coéng viéc

Thiét ké hé thong Nhan su
& Nhiing thg dung

Phat trién nghé nghiép

1. Xayd ng B[ mé t[ céng vi c

Khung ncgidmphdn tich, mé t[ yéu cFfu vQki/jnth ¢, k: nt ng, , pHX® chbtl

chot ngV tricong vi cm tcach d dang, khoa h c; gop phfn tbo nén m, t b[n mé t[

congvi choanchmhv i Fy'_Itlh ¢ nt n'gmv, walyéucfFuc avV tri. Nhin chung,

m, tqulnly khong nhBtthi/tphli ¢ tbldfc §c¢ nindgce n°u trong khut
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| c. Ty theot ng Vv tri vi clam ¢, thwW cé thWth[o ludn v icbp trén tr ctifjp WXac
I'nhm ts ntngeclty]u, cEnthitnhblvam ¢  Béucfuc atng ntaadpo |

v tri ¢, a minh.

Vid, khungcman@i $on Ba nngatli cé thwbao g m:

Cbp . Intngc |

TT Ntngc |

1 2 3 4 5
I Ntngc lchundhch b
1 |nYo L. c v trg&ch nhi ' m ctng X
2 | T ch cth chi ncongvi c X
3 |Sointhfo v~ ban ERinh vin b X
4 |Giao ti/flp . ng x’ X
5 [Quan h° ph' i h'p X
6 |S d ngcodngngh thong tin X
I [ NEngcdqulnly
1 | X8cnhitfm nh3n v~ /it Qc@uy chi X
2 |Quln tthag L X
3 | Raquy/t ‘nii X
4 | Qulnlyngd’'nl ¢ X
5 | Phét trih nhan vién X
Il | Nt n gc dhuyén moén
1 | S d ngngoling X

SaukhichuXn h - acviie@nétf congvi ¢, ¢ § ¢ colthe dvng ThMn £ n §c |
LWh, tf cho cac cbp quln Iy ndin bdb nh. ng phXm chbt ca nhan, ki/jnth ¢, k: nt n g,
khfntkng chuy°n ~mgnhbt gho & ng vttri. M i ThTn £ n gc mi6 t[ L'nh
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nghoangbiwhhin h” " nh _wig lc®hcbp  Ica ntrcgholm, tlol
ntngc.Theo L icbpoulnlys€Ll €ccungcbpnh ngthTnt n ge li@én quan

LN ntmrgéutfuc avitivic | ° m [menhign. @éngc naytuyrbt L Hn gi
n h €nlgvé ¢ung hi u qul trongvi ctruyqn Unh ng t hlppkv hgca L hn v
'jn . L ngédns nvhgilpnangcaoyth ct rénluy n, phat trih b[n t h\@n§ pl
~ngttnhucfucdngvic. ngth i , L©y c¢ . ‘mam gilp dad cisp qalm Iy t
L&§nh gi Ssavhngcl Béucfucongvic Wi ¢ - nh _m@ LY it

d ‘©ng hoHg Ién k/] holUch phat trih nghQnghi p phu h' p.

2. TuyWwi d, ng

Khit ch ctuywhd. ng, c¢c8c ch gfnamnx 8nhSkm ngvéu cfu cho v tri

cfn tuyWh nh3m [in b[o tuyWwh  1'c€ ng vién phu h" p. Khacv ituywid ngn ib ,
khituywid ng nign€i , ch qu a8 khéngcobanmgch ngvQkh[ nt ng
lamvi cca nde tuyw. Vith/, nogwwd ng ‘tnhg€ ctwn" @ trBah L
vbh, kinh nghi mcu cs ' ngvalamvi c,khnfnkt ng t ‘€[ quwytinh lgin g é WL
L'§nh gd §lphinh pv icongvic v~ vimvik- ah quan'galden v

. nhgvién. Tuywid, ngnhans d a tr °n cndng plh€hng phS8pnggi Yp

vienkhoah ¢ v~ L acragd, g€ ng réi hi nnay.

Khung nct ngi Ypnhgéag téu ¢hitr ngy/Ju WL ach n_ngviénphih pv i
t ngv trilamvi cvachi/jn ‘lc€a ch quan, N§uBw dvng cFn phan tich
cac nhi mv, ¢ thwWk/Jt qul LFu ra, ki/jn th. ¢, kinh nghi m x Iy thanh danh séch cac
ntn gvdbiwihi nhanhvicfn ¢ Whodh thanh cong vi ¢. D. avao cbp | lyéu cfu
tithwichot ng ntag higdwd ngcothwxay d ng m tblng mé t[ v tri
tuywid. ng r » r " ngnhdtinhphbl@ra [h £ r©cgWiHi/Jtk/, | ach ncong g,
L&§nh gi &8p phwmdtibai kiwnh tra, ph ng vbh tr ¢ tifJp, ph ng vbh
nh- méfAeéhiica ntmrgothWwl€c ph©n chia nh€ sau:

- Ntngc Ifmb si nho (Natural compachetnci es) : t 2

- Nbkngec Ifit2ch | Tyd (Acquinmednicogpetnenci es)
phét triwh va trau d” i théng qua qua trinh h ¢ tdp hoHa kinh nghi m;

- Nbngc Idhdngo (Adapting compgentte ncc§ erslH®n cl8«
dng c §c. awvlorc@ng\i c, hoanclnhth ct].
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Vid,, ntagl | ° n/nghxaohbil,% L g, tinh cach ¢ a_ ng vién co thwll €c
L&8nh gi 8 t h?! Wgtragiohacaclh Vvai cackcau h i trong qua trinh ph, ng

vbh . Trong khic LlA-x,@yquainhg vallamvic nh- moM €c | &nh

thdng qua vi ¢ quan sat _ ng vién trong phfn ph ng vbh nhém va céc cau h i ph ng
vbh tr ¢ ti/]p thi/lt k/Jd a trén nh, ng biwi hi n hanhvit €hnmgg t €hgwvgit ng

mc  bhtngyducfucavitivic | " m L. é

3.n8nh QW 8§, phat trivhi nghQnghi p

gi &

nnh m@ L&nhtquia@vilkce acbpqulnly,t ckhiacinh k€Ll &§nhe gi §

nghiéng vQk/t qul, hi uquf v t h” nl te@ory cdhg vi ¢ ¢ a cbp quln ly.

Hinnay,vic L&nhltoalil@Bmvkc L« nog- glh®p L &nhc gli«&ohntlng

quin  I'Tv ilkdccbpqulnly.Vic L &§nhElg8cfiwis khai . nged §he gi
k/lt qull céng vi ¢ theo yéu cfu ¢ a Vv tri vi ¢ lam nh3un phat triwh  n £ rcga nghQ

nghi pchocaccbpquln | T . ° o@iylant t8rong nh, ngnhi mv, quantr ngc a

nge | m U, quirhly tEm chi/jn  “lc® i nd khdng ch” gilp thu hat, gii chan

ng® t i m° ¢, ncchélnghg®dn c L, ®huyén nghi pca L ngl
nhans .

Nh ngbiwihi nvQnt ngc’ It ngcbp | L, thwsE cungcbpm tcongc h ud ng

chocbp quinlytrongvic L&§nh gic8kou cémgvi cc abfn t h©nhngv "

nghi p. Vi ¢ so sanh gi a biwi hi n th c t/Jva yéu cFu tiéu chuXn ¢ at ng v tri giap

L'§nh gtcm® cl @hah pvahoanthanh yéu cfucongvi cc at ngcbp quinly

Livivt rPmnbii m. “ngth i,cbptréntr ctifps€c - ¢ k& §€n W “lteh ng

ntngcnadocbp di€Fnphli LYopb it _chgthém nh3mm hoan thanh céng vi ¢

tt hhit; t© ph[8shigépy,nhdn x®t trong qu§ tr3nh

s 'Wech quan,xayldhmng vk hung ¢ h€hphglc hr LWl iv " chek
phuh pv iyéucfuc acongvi c,c af ch ¢ ¢ 1 ng nmhe€ag fhat trih nghQ
nghi pc at ngcbpqulnly.

Vid,, trongh gea@nhNguyn Vin A, _sayéusf® tiébchg{nc av
tri ph, trach thXm "t h ful t © Wyhi n ddmg vi ¢ th ¢ t/] s€ gilp bn than anh A va
cbp tréntr cti/pqufnlynhdnraanh Acfn Lea’i  chgthém vQn £ n.gc Inh
h ©ng dch v, /khach hang (m ¢ 3), Xay d ng quan h valam vi ¢ nhém (m c 3), S

d ngngolding (m c4),S d ngCNTT (m c3)vaThXmn ‘i h ful t ‘€©c §).mMheo
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L - ,[ntbAnanh Nguy n  VEnbpA.,t r ¢ n ‘wyuln Iy €drthwway d ng k/] hoYch

val achn c8c ph€ehng VBn©nph % aocma ngnh A, gi Y%p an
.ngtt hhnfwcdngvic n Kl Qi ki ntham gia cac khodatdp hubh, ch€hng
tinh B chggb t r 2° in gh@gdn...

H sh ntng | c c.,ahNguyS8ohVthXm L nh Lfu t€

nYo L. c v~ tr§ch
nhi " m ctng v,
5

ThXxm L nh ; -€ T ch_ c it;h,c hi n

S’ d, ng c¥Yng

théng tin h“nh vin b[n
S’ d, ng Giao ti]p ng x
BY°u cfu v tr2z vi ¢
Quan h” ph' i h'p
Ntkng | . ¢ th, ¢ t1]]

4. Quy holUch, b nhi’ mnhan s

Tr°n dHEnh gi §, p FOWQntnaghqulyn°® u T c v~ c chuyém gnonl
cacbpquin I T, ch Qqoothws dlntgn khungc nhh€ tEWxa c
'nhnhhng ti °d ‘angghgh pcho v tri cfn quy holch, b nhi mnhans bén
cnhnh ngtiéuchic ng t hemh.quy L

T€hng tch quan6gthW hmhgdidng khungc nkayd nd tiéu
chichovtrib nhim v~ L&nh gdé¢ & ihEmnggngc L'ivib nhi mcéan
bt heo ph€traygntt dg.n"iv ib nhi mtheo hinhth c thi tuyW ch c danh
| «no,qifn | T, ch <qcotwWs dlhtgn kwh un gc MK 8 gnhltiéu chi
tuywhd. ng(danhm,c c §c o¥amgc | féucfuc atng ntceychoV trib
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nhi mval ach ncongc, kiwnh tra , ph<€hng npvbiB,p [p&n hg vign pgha
h p.

Blngl.MXukhlo s 8t L 8nh, aocémsb qgufmlgthdo ch c danh

TT Ma Phdn | T°n ntn Gi8m L ¢ Ban T"i ch2nh
M| nkng | oY (4) Khung ntn¢Ntng | NEng || K/t
| c| ntng chuXn th c qgul
ni WLS8nN
(2) e . Tieu | ni W/ Ntn ’L 3
m . ntn| ga
(3) Nt n Tr  nchulJchul |  d
quan ) | gntn
. g i s ntnintn|th,
G) |tr th | 1. ¢
@) | ¢ | ¢ tg
© (8) 9) | (10) S
(11)
X8c L' n
Lanh
1 LD001 ~ nh3n v~ X 5 4.3% 5 0.22 4 0.17 | 80%
LYo ,
c t I »i
Lanh .
2 LD002 . L«nh LY X 6 5.2% 5 0.26 5 0.26 | 100%
LYo

Tham T ch_ ¢
3 TMO002 X 4 3.4% 4 0.14 3 0.10 | 75%
meu hi n

Chuyén | Qu ' n to
4 CMO001 X 4 3.4% 4 0.14 3 0.10 | 75%
mon chinh

Chuyén [HUch to
5 CMO002 X 4 3.4% 4 0.14 3 0.10 | 75%
moén toan

Chuyén | Tuy Wn

21 | CM003 X 6 5.2% 4 0.21 3 0.16 | 75%
moén nhon s,
Chuyén .

24 | CM006 D ch v, X 5 4.3% 4 0.17 3 0.13 | 75%
mon
ca Quln 1]

28 | CNOO1 . X 2 1.7% 4 0.07 3 0.05 | 75%
nhéan thay L
Céa XOy d

29 | CNO02 X 5 4.3% 4 0.17 3 0.13 | 75%
nhan ni Qm t i
Ca Quln 11

30 | CNOO3 X 5 4.3% 4 0.17 4 0.17 | 100%
nhan gian
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TT Ma Phan T°n ntn Gi8m L ¢ Ban T i ch2nh
D] ntnd | oUi (4) Khung ntn¢Ntng | Nbng || K/t
ni WLS8n
(2) e . Tieu | ni W/ Ntn ’L 3
m ntn| ga
€)) Nt n Tr  nchulJchul I  d
quan . | gnkn
. g i s ntn|{ntn|th,
(B) |[tr th | |, ¢
@) [ ¢ |,  c tJ]
© (8) 9) (10) =) e
(11)
Ca )
31 | CNOO4 S§8§ng t Y X 8 6.9% 4 0.28 3 0.21 | 75%
nhan
Ca
32 | CNOO5 Ch2nh t X 9 7.8% 4 0.31 4 0.31 | 100%
nhan
Ca
33 | CNO06 Gi ao ti X 4 3.4% 4 0.14 3 0.10 | 75%
nhan
Ca Ki Wm so
34 | CNOO7 X 3 2.6% 4 0.10 3 0.08 | 75%
nhan | c
Ca
35 | CNOO8 n"“m ph§ X 5 4.3% 4 0.17 3 0.13 | 75%
nhan
Céa Te duy
36 | CNO09 X 7 6.0% 4 0.24 4 0.24 | 100%
nhan m, i
Ca Gi [i gu
37 | CNO10 X 4 3.4% 4 0.14 4 0.14 | 100%
nhan L Q
Ca .
38 | CNO11 X |1 b X 6 5.2% 4 0.21 3 0.16 | 75%
nhan
Ca L™ m V]
39 | CNO12 X 6 5.2% 4 0.21 3 0.16 | 75%
nhan nhém
Ca X©y d n
40 | CNO13 X 5 4.3% 4 0.17 3 0.13 | 75%
nhan guan h
Ca Tin h™ ¢
41 | CNO14 X 5 4.3% 4 0.17 4 0.17 | 100%
nhéan phong
ca ]
42 | CNO15 NgoUi n X 8 6.9% 4 0.28 4 0.28 | 100%
nhan
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TT Ma Phdn | T°n ntn Gi8m L c¢c Ban T"i ch2nh
D] ntnd | oUi (4) Khung ntn¢Ntng | Nbng || K/t
ni WLS8n
(2) e . Tieu | ni W/ Ntn ’L 3
m . ntn| gia
€)) Nt n Tr  nchulJchul I  d
quan ) Il gntn
. g i s ntn|{ntn|th,
(B) |[tr th | |, ¢
@) [ c | ¢ tI]]
© (8) 9 | 10 R
(11)
22 | 116 | 100.0% 83%

(Ngutn: nX xXxuEt cl0a t8&c giA)

K/t ludn

Tr°n omlhehng ph§pukhgahicovath c t]tbi Ngan hang TMCP SHB,

tham ludn Bt« ‘LB@, c tiéu va cung cbp cac vbh Qsau:

f Phantichfng qu8t lythy/Jtsa md hinh vQk hung ncqafm ly,lcac
nghién c utitfu biWwivQk hung nctgmflg | T tr € mg h oplphas tich cac
taili unghiénc utiéubiws trong v.c.c. ngo i n+e€

T T thctrtingca Ng©On h~" ng c¢h-€a, cchochpmulnlg thantlndg |
c- Lgxavaggm mts vbh QvQxdyd ng k hun gcandabpqullnly
tli Ngan hang TMCP SHB.
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XAYD NG KHUNG NICNCEO NHAN VIEN BAN HANG

Nguy n Duy Hung va Nguy. n Th' Tra My
Trong ‘imycNgo'i th * ng

1. Mot

KQtY's a u'ihoi Amgllnthd VI ntm piMtheg W RAiguyan tbyng trong chinh
s§chu Lh” nh pemXnkimhtyViét Nam L@ngc -t tnahg lién tic va An

Lanh (binhquangin 7 %/ ntm) , YGDIRR 6t Hrfgn t$1. 160 tYrndkmg Vv,
2001 LYn ntm 2Xnkioh.tynNpc t a L angng ttnlgeng adhg nghiép

héa- hicn "L h 1ag 1 gd géa caw doanh nghiép L a nAg nifinM vpi séc ép

¢’ nh tranh ngay cang lpn. Trong bni cAnh nXn kinhtYcétinhc’'nh tranh <ceao v~
chuyén mdén ¢ a o By phln lpn cac doanh nghiép Xl  x Snb trylg tdm trong viéc

xay dOng lwi thY ¢’ nh tranh cho doanh nghiép minh 1a chB  «hg ngut n nhan IQc. Ni

cach khac, xay dOng thanh céng ngut n nhan IQc chB  whg chinh la chia khéa thanh

cbng cho cac doanh nghiép. 1 L ©y , @@®thanhkdcong mot ngut n nhan IQc ch’'&

| ‘ang khéng chi la tuyOn din g ot cac nhan vién xu'R sAc, ma con la xay dOn g ot~

mot qui trinh huEh luyén v © "8 "Qp ht§ t  hootyi LT a Mok nngt riagingue n

nhan IQc L «On timgy VX that ron g | cagu Miét Nam, bdo cdo gin L @y L&
chothEy nt By bkangcod Viét Nam thuoc nhém th’Bp nh'E v Chau A i Théi Binh

D “ngep thhn Si dgkpio thép gh* Mt 1NMn va Han Qunc 10 I1n. So

vpi c §px lamg giXng ASEAN cO m8cthunhBp trung b3mh, engbddg s u
Vit Nam cibZngyl/5Mhblaysia va 2/5 Thai Lan. BEnc'n h  LXn kinhtY n” pc ta

L an @nd @cnhungthachth8c v ° oi&hi Viéh Nam gia nhBp cac tA chéc qunc tY

nh- AEC, WTO, L" m pitc&rdoadhmghic@ Viélt Nam cIn xay dOng

I "wc mot quy trinh chuh  h - QalAM bAo ch'BE  «hg ngut n nhan IQc va cac chiYn

| ‘wc phat trin nguin nhan IQc dQatretn Khung nQngMi h3nh K@ung
(model competency) gitp cac doanh nghi¢p chu™ héa cac yéu clu nlvpi n Oovgq |
hanh vi cho tYng vatri riéng biet qua @nhg matdiiyn dbc QI © J o wa phéat

trin ngut n nhan IQc. Bai viYt nay tBp trung nghién céu vXKh u n g @ckvaigro dva
Khung @cttrang viélc xdy dOng va phét triin ngut n nhan IQc cho cac doanh nghi€p

ViEt Nangtioiapdong m®! h3nh IOh Q& § n h £ gug@Allamiviéc coa

vatri nhan vién ban hang (nhan vién sales)
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2. Gi ithi u

Nju n‘h#]k 20,vaitrdoc ah th ' ngbanhangch’| = fAmPm¥msadchy 0 t h3

LJn th/]k™ 21, vaitrocah thng sal es W®anptdgtt trurig fAtHMng n/
kh&§ch h"ngo(Leigh anldowath bghénlhiang curdy® 0 marketings i

co m ttfm quan tr ng chi/jn  “lc€ ilv. i cac f ch c, doanh nghi p. Cac nhan vién
saleskhéngch' L - ng v ai ittrak efrodf gemwynth ng m™ ¢, ni |~ 1
quinlycacm iquanh vi kh&8ch h"ng. N-i c¢c&8ch kh&tc, nh
truyQn tfinh, ng giatr ¢, at ch ¢ Jtiv i n g€ dung, tim cach thi/jt ldp m” i quan

h' v i khach hang va duy tri n6. C6 thwndi, tfFm quan tr ng ¢, a nhan vién ban hang v, i

s thanh cong hay thbt bli ¢, a m, i doanh nghi p lavé cungto | n.

nWxayd ngm,th thng nhon vi °ndtchgm KK wmmgg  lencEmtign |

hang theo 3 qua trinh, bao g mtuyWwid. ng # L Y%nigo ,n g8 ' dphtnd® v~ phs§
tiwh  fi h h'ni &.g I@Tac nha tuyWh d. ng khéng ch™d,. ng IGi“ vi cchiéum L €c

m tngi' nnhan| ccotiQn ntng, fxdyd ngmd qui tY% Pl pL o t
v, i Hol V¥hic a ngu’ n nhan | c va phat triwh nh, ngtiQn  n L pang€ n nhan | ¢

m, tcacht i €u.

Khung ndwiigvi dxdyd ngmt m? h3 nhdpth8§m hc §d 8o kkip |

th ¢, ko Hot\ingca nhein cFn thi/t Whoan thanh t t m t vai trd/cong vi ¢ nao

' - € gi& cac nha tuyWh d, ng va quln lidoanh nghi pchuxn h-a qu§ tr3nh
ntngclangi’nnhanl ¢, g u ajtldp-chi/n h'ic@ulnlinhans chinh xac va

hi uqul nhBt. Vi cxayd ngnéntdpoh p c8c wcéefnthi/fchomtvtr2 n”" o L
trong doanh nghi pd a t rH8 thatith chbtc acongvi ¢ L - ¢ i%2Hdg Vilvic, a

doanh nghi pvath t r .

B3mg vi ¢ phan tich tich chbt Hd. Winiva vai trd ¢, a v tri nhan vién ban hang, cing
nh, ng phan tich vQLHs \inic, a cac doanh nghi p Vi t Nam, nghiénc unays€li v~ o
xdy d ngmt m! h3 nh KluWlg8 nnht nggi g8l 13mivi ¢ ¢ a nhan vién
Sal es, qu abpthe cacdoangnglei p m tgi[i p hVEppat tiWwi ngu’ n nhan

| chi uqul choV tri nay.

3.  Chjhthwept
50



K ydu heith¥2  &rigWeén 2015qa HRA
GYKdzy3 y¥NdZIKWoy03 wy3d RQy3A GNRy3A 6.

31 Nbkngclv"™ khunglaging |
3.1.1 Khai niem n £ ®g(cdmpetency):
Khainifmntn@c(lcompet emcahd) JiFd fi v~ o nt miDa@53 b
McClelland, m t nha qufnly bdcthfy ngMe v “lt€nth nghoat @ m
LWnca conimg®human t i KdCellan, nhiQdamhagkhoa h ¢ nh€
Robet White, Richard Bowkhéimims nlea gkiltlusnOu ngh
rm g n £ @ @thanhvién)lam ty/Jut quantr ng ¢ h e ngicéng am tt
ch cvatorafl ithjcUnhtranhchof ch ¢ L -dp ni®n @col |~ WM Hi
c8§ch I'mmn micn g( dompet dprhcpycic yijut cfatm, t ca nhan thiflt
y/Ju Whoan thanhm tcoéngvi choHem, tv tritongm, tf ch co6. N-i r» hhn,
| clakhfntng _8gphoHts d ngkinth c, ko ntng,HhWmnc vi v’
nho©mwthlchi nttm tcongvi ¢c,nhi my, haych ¢ ntng 'tiVi athitb i
kjvamdtfmt ntompod mvic nth nghoac,meEndg2bkdhngs nktng
| cvacaccbp | lca nt rcdNgd Quy Nham,2013) nh3wn mo t[ m, t cach khai
qus8t nd vaigro/ffmquantr ngg a ntrcg L)-it eh c/doanh nghi p va
caccbp ,lca nitneg Ll-. &G HI5Wiiontngbadbgm .lhgl ¢
(motivates), t 2 n'hh c Bwgehlin (hénr (gelf-coacept), kign th c
(knowl edge) v~ ko Mufrkifnt{ skvT |l ko'ten bcnhgo LI'€ yt €hr
L"id d" n gvphtattriwvibm g c omghul@luy n, L Yo Khotngph[i ntag |
n"o clthwd Eo8§Atql{, c- nghoa UtyJuc Lv vsathanhbli t hi
c,am tcdngvi c,vithjn £ n ¢ Il c@hiarathanh haicbp | I

T Nt n@c | nyng (threshold competencies) 1a nh. n g Hel Whithi/lt yJju W

LGt “Le@®i uqul cong vi c tithivg, nh€ng khiBMG L lc€ nktnby s u

v ettr i

Nt n @c ghan biét (differentiating competencies) la cac yJu t LwLdt ‘Lce

th " nh ‘ttré.h ve€
M, iv tricongvi cs€coyéucfuvQebp  Ita ntrg klIh§c nhau.ngTht!ng
nhatuyWwh d. ngcfn  x §nbbcbp _ Ihtn @c | nyng vacbp | Ih £ n @c phan
biét trong qua trinhtuywid ng v~ Udnhamst trong K $nbebp | L
ntn@c I nyngl €cs d ngnhiQutrongvi ctuyWwid ng, xJp | €hngnh x&c L
cbp | I £ n @c phan biét co tac d. ng cho doanh nghi ptrongvi ¢ 'nth m@ L~ o
tUo Welithin nt by b agc dnhanviennh3m U4 °Lc® u qul cao nhbl.
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3.1.2 Khainiém AKhungOQnang |

Khung n @cn(gompletency model) 1a tdp h p cac hanh vi ch, ch't (key

behaviors) cfn thi/t Whoan thanh xubl sde m t vai trdo nhbt "nhi (Lucian Cernusa

and Cristina Dima, 2007). Mt khungchaégm td¢anh s8§chcéicthW ckn c
quan s§t° nvg lE@Ong g@x hanhvicacki/jnth ¢, ko ntodgnh.v™ t hu
Tuythu, cvaocdngvi ¢ v~  mhgt chrcd tvt r 2° ng yéecfu m, t nhdm

t 778 9 nkng Tlchi@&tfb i Khun g c(Shippgan let al.,2000).

C&c ntengt rlong k ha nlgceliatthamh cdccbp | IE r o n gbp L, sauc

latiQh Qrhocbp L, t r €vacaccbp I €cmiéutf bang c&c hwisth vi L
L€ccbp Il- . Khkjkhbng  nckchogn tV tririéng bi t, nha tuyW d, ng

s€x § cnhBacn L n @c cht 18i (core competence)g’ m ¢ § ¢ . rcicfn thiflticho
tblcfcacv t r 2 nrht@giko tiJp, n tongdfiquy/jtvbh Q. n t o tiyjp thu

v.vvan t n @c theo vai trd (role competence)g’m ¢ § ¢ rck mggl, ng cho cac

v trig, thWwtrongt ch ¢ nh<€ rctdgbolh b tegginlyvy, mts v tri

I'He thd con cfn cac n £ n @c dhuyén mén (technical competence) g" m céac ki/jn

th c,kk nkng Vribkikd chuydan i mlngenghthW  Bedi/]p theo, nha

tuyWh d. ngs€Ex § cnhkbp  Ink ngecmhcongvicgavitr2 L Fu.y°mi ck ™ m
Vi Khung cs&lalgnglmd tl cac cbp | In £ n. gc Whha tuyW d, ng co

nh. ng hinh dung rd rang cho khdutuywich n. A Khun g 0 n k ijmpchd nba

tuyWi d, ng m, t b c tranh toan c['nh vQcéac yéu cfu ¢, a cong vi ¢ ma cac_ ng vién

cfn Ut ‘LeeKhac v, i cac mo t[/yéu cfu cong vi ¢ k h § i gn gt ntchog h |
chuXpn hbacacm ¢ L' § n h 2uog mdhg IHi lsho nha tuyWwh d ngm tcong ¢, L o

| “ength' ngnhBt. Bénclinh - Ak humdg o,itmggilwkg ngh X '8t u y

L ©u | " creathwl "Iddo t Lee v nctkhogeo thwphat triv va phlli L § p

_ng ngay khu _ ng tuyW trong qua trinh | cch ncac. ng Vvi ° ndy, vNKhénhgv

ntngc quitinhtuywid ngs€tr néend d” " ng hhnngnhbt thhhn cho ¢ §
nha tuyW d. ng va cho cl cac_. ng vién.

nivihot g LYehattriiwinhans , Khungcnikchggt | ¢ ksms

quantr ng. . dhJequlnlinhans d¥%ng khung W+8mgh Igi § tr 3nh
hintica nhon ngith®in XSRkyédcfuvQlod ntogchp | Ig a
ntngcclav tri cfn phat triwvi /LYo thémt D, a trén hai d_ |i u trén, doanh
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nghi ps€x § cnhathitkJL €cmt ¢ h<€hng ¥orchinh kac Vaplod htp
v.il c ‘Ingnhans catf ch c,nh L - Jtkiim CL€hi gian cOng nhe€
bdc vU Ic® uqul cao.

M, i céng vi ¢ khac nhau thi S€ co m; t k hund c khacnbau, m, t phfn la do
'He tho/tinh chbt ¢ acongvi ¢ L - . JJtuv3€khitiin hanhxdyd ng Khung ntng
| ¢ chov tri Nhan vién ban hang (Sales) cfntim hiwi  t ¢v@LHathu ¢ a Vv tri nay.

4 . Hon \nic, anhan vién ban hang

4 . 1'nhnnghéanaiénrbhn hang

Phfnl ncact LW Qi nth nghoa c¢c8c nho®©n vi°n b8mgh " ng
ng® fng@phxmwvadchy, cho kh8&8ch h" ngo,am tntamviéndéan ¢! n g
h"ng fhy ‘tcle@ onglb®® g ~ fi €hgsinphXmhotedchy 6 m'h atma L «
b &n ° &t®ng m t kho[ng th igian nhbt ‘nth . N tc e @ mlt nhan vién sale con

Lec L&nh Qi mthrig /Ntphwy aanhtat i k h§c hwbh§ nn'ot @
snphXmc a m3 nWkich thich kh[ n £ n ga cac nhan vién sale, nhiQu céng ty ap

d ngchinhsachtrf | €hn g ‘tsingbXm&ichy, m~ nh®©n vi °n’ & L« b
n - [nhvQIhhan vién ban hang ¢, ath/Jk 20. Tuy nhiéncungv. is t h a’'yic &nn

kinht/], c a ¢ bl tcch ¢ cac doanh nghi p,vaitroca nh©n vi°n sal es
chuywh dch. C. thWlav, is phattriwvica qu § t r 3 nth i th ®bsingss-tm
bussiness), nhiQu giao d ch c6 thwl' ©©c hoan thanh qua internet, va vi thJ] cac giao d ch

nay thu ¢ quy@ quln li c a b phdn marketingvab ph©n | T hphan ban b
h” ngiu m¥yg Ln gy amtrong nh, ng vai trd truyQ th” ng nhbt ¢, a nhan

Vi °n b8n Hanhdmdordért aki ng) t h T vQtluyén mén c & b uphdn
marketing. Bénclin h L. is hvtr ¢ acéaccongc, théng tin online, vai trd cung cbp

thong tin chuyén sau vQs[nphXmca c¢c&c¢c nhon vithanhnhialve ¢ 8 « tr
cac b, phdn marketing hay b, phdn chtm s-c kh8ch h"ng.

4.2 Vai tro ¢, a nhan vién ban hang

Vdy vai trd ¢, a nhan vién ban hang trong th i Uilkkinh /] m ila gi? Tuy s phat trin

ca inter n&tdcim tsc vautry ¢ anhan vién sales sang cac b, phdn khac,

n h €n g Y nHlta ¢tho b, phdn khach hang nh. ng yéu cfu khxncbp khgc, cl - | -
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quAn ly khach hang tryng yYu (key account management) va quAn ly chiYn  dc

khachhang( st rategi c account management), trong

- QuAn ly khach hang tryng yYu la chi/jn | ¢ nhdn Jih m, c tiéu va ph, ¢ v. khéch
hangcotiQn ntng cao ( k enpuchumpk @ tdmbyg cach cung_ ng cho
h nh ungmiquanh , ik LHebit tr ongti/pthngalnivadchy, .
- QuAn ly chiyn dc khach hang bao g°m vi ¢ Qlta cac chi/jn  Ic€ho cac hott
I ngban hangnh3n t £ 'nlgi s ngkhach hangtiQn n £ n g[mvttiua |gtrong
vi ¢ s[n subl va tiéu th, hang hda (nh ngthual n "y ° nhgg® rab itFm nhin
ngdm htn)
Nh€dywaitroca nhon vi°n b8Wwddhtnge Llh EnhdolWwban
s['n phXm thanh vai trd ¢, a nh. ng nha quln ly m" i quan h v, i khach hang. Cac nhan
vién ban hang khéng k/lt thdc nhi mv, sau k hi° csEmphXih/gch v ma con
phliduy trim” i quan h' v ikhach hang, qulnlymiquanh L - | pthcv ib, phdn
vdn chuyWwh va b, phdn chtm s- c kW thWt ih " lhay "~ iHhhuan t1 m'i
quan h' L « Jjt IHpiv. i khach hang. N6i tém IUi, nhan vién ban hang phlilan g @co
thwt' i L'a h - abl g & khgch lsang, nhmn L ebnfl ilich | n nhbt cho doanh
nghi p. Nhdnth ¢ r »cd €h a’yi "L ivaitrd ¢ anhan vién ban hang la m t
b€cquantr ngWitayd ng ‘lt® t Kh un g cchewtg nhén vién ban hang.

5.Xayd. ng k hun g, crclhompan Vvién ban hang

Quatrinhxdyd ng khungc nlk ritgchhcphlichuXxn h o §bud kth ctheo
h th ngch cdanhvach ¢ ntngnv qhin ich cdanh. Vi cxayd ng khung
ntngsdgdnv ivi cth chi nnh ngnhi my hoHs hott | ry nhbt "nii. Vi vdy,

khih th"'ngch cdanhvach ¢ ntngnv ah®fa r » &KhéngthWwxh§cnhsl

L€c ntwmpgaolacfnthit v~ gliithpc hinme@hg vi ¢ hoan thanh nhi my, .
Khung nct nlg&ady d ng chinh xac va hi u qull nhbt khi thi/jt k/] riéng cho t ng
doanh nghi p,t claxayd ng khungcwaad gtréhnh n g HL Wniyéu cfu
chungcamtvtr2 v ' noRmviceg®vtr?2 Ldytronykhudwkh bai

nghiénc u n "y ,ivifich'® €a r a c Scccfnredtrong danhsachc 8¢ ning

IQc cnt IGi khi ti/n hanh thi/t k/] k h un g nctcmog/ trl nhan vién ban hang. Nha

nghitnc u Jack B. Keenan L« L €ac choanhan ki pankidng n g

nh€e sau:
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Executive
Engagement

Customer
Ecosystem

Strategic \ \ Consultative
Process Skills

Sales Competency Model

\ Interrersonul Company
A Influence Offering

Enabling Self Enabling
Marketing Management Leadership

Ngut n: What are the competencies involved in creating demand in complex selling environments,
Keenan, 2010

51 Nt ngcdulnlyblnthan (self-management)

YéucfuvQnt ngcqulnlybln t h"®&wninltnhanviénbanhanglakhfnt ng duy
tr3 nhmg cl§eWd®Wtdol t rung v o c8c kh8uchlclp ng c
| ccinhtranhkhdd dicavtr?2 ncwpvanghfn LSy tth§p Khung |
|l ¢, ntecrgginlybfn t h©n K €m n@@ngchosnthanhcoéngc am t

nhan vién trong v trf nhan vién ban hang. Th' t r @ tiQm XA nhiu nguy c¢ch Vv~
khtn | utth thAhcimcac nh©n vi ° nWdbu§n th 3 nngictEnb§n | €
than trong su” tchi/jndchtieuth .Béncinh L -, c¢c8c nhonfmdnhmgsal e:
ng@cokh[ nt ng @&@ui abcac m, ¢ tiéu ngdm hln va m, ¢ tiéu dai hin. Thém

v o [i- Hltha cong vi ¢ phlith€ ng xuyén giao ti/]p v. i khach hang, nhan vién

s a |l e s ngtphli&di chuyWh nhiQu. Khi bdt Futhi/jt Idp m, t m" i quan h* v, i khach

h"ng, nhon Vvingphlib aa retshiQu 6d&y s c tuy nhién khong thWchde
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chdm vQKk/Jt qul nhdn  T.c€B ivdy m tnhanviénbanhangphli | *i ng€ mbtng |
quinlyblnthanrbttt WeEhu Teahh ngéapl cvath thachg a mt! | ngnay.€
n©y c | n gphXm chbtrbtcfn cé ¢, am tnha quln ly doanh nghi p, vi thj] cé rit
nhiQu nha doanh nghi p QI L. &g rén luy n minh* Vv tri nhan vién ban hang. Hfu
h/jt cac doanh nghi phi n  n &y chdtr ng tuyW d, ng cac nhan vién co kinh nghi m
va c6 nhiQu thanh tich cho v tri nhan vién ban hang, ma khéngcés, quan t ©m L Yr
m ¢ JJi nt rcquldly blnthan. K/t qul 1a doanh nghi p c6 thwtuywh 1 eéhh ng
nhan vién ban hhang c6 nhiQukinhnghi m v t h " nk tw2¢h twuy€nhi °n
vi°n LBt [Wdahimshuy/]t “ik icéngvi cvavithj, h ch”hoan thanh cong vi ¢

m ct ithiwi, ndicachkhac,nh ng nho©n LwibBm LL- t 2’nh b¥%ng n

52 Nt ngclinh ‘hng(Interpersonal Influence)

Nbngcfhh ‘m@® coni nglengxei®mt trong «®@tfngcrag |
mt nhon vi°n b8n’  ténmnatrochah @ hlGn mv-ii°n b8&n h” ng
m r ngrathanh n g «@qulnly cdc m iquanh v ikhach hang. Vi c thi/lt Idp va duy
tricacm iquanh cévaitrds ngconv is thanh cong ¢, am tnhan vién sales. M t
trongnh ngk: ntng qgu@ma trkefnh ‘Mm@ conilakf®tng nhanh
chongtbothi ncfmv. i k h&ch Wh~™ mgdveanay, cic nhan vién sales phli

nhly c[m trong vi c nhdn r a Hs §MWniklidc nhau ¢ a cac khach hang khac nhau

nh€ t2nh thcB ogéu,cfus.vt L - alch n hanh vi giao tijp phu h p. Vi ¢

nhanh chong tlo thi n c[m v, i khach hang la m, t trong nh. n g k&t §uan tr ng trong

vi ¢ thuy/Jt ph, ¢ khach hang s d, ng s[n phXxm/dchy, m~ m3 nh Lang bt§n. n
trong nh, n g n L aguanltt ng va cé thwlam nén [ i thJ] clnh tranh gi a cac nhan

vién sales.

5.3 N&L n gcHiw bi/jt vQs['n phXm c, acdng ty (Company Offering)

n"iv inhiQu ¢ h<©hn g bitluy3nrgta cde 0dng ty danh cho nhan vién sales, hiwi

bit vQs[nphXmca ctng ty |~ ch@bnhipl YEUcFnMQnguogen |t r
hiWwi bi/lt s[n phXm ¢, a doanh nghi p nhbh mUnh vao vai tro truyQn t[i ¢, a nhan vién
banhang. C8c nhon vi “ritrup@tfinth h g gt h*pmmedrg, tinh

ntng’ ichc &slnphXn Jhv ikhach hang. Tuy nhién, do hi n nay, khach hang

co nhiQu ¢ 8§ Wth]p ddn théng tin vQsfinphXmmt c¢8ch nhanh c¢ch-ng v
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so sanh khach quan vQ cac s[n phXm, yéu cfu vQn £ n _gc hiMi bi/lt sI'n phXm ¢, a
nho©n vi °n s atl keayi §LkhiWe bi/Jt sa nhan vién ban hang vQsln phXm
n°n’dyeucfu" m csausde hhn, v ' 'ndc hhnh €h nghoa |~
ban hang phli | * ico biv@ bi/Jt sau sde vQs khac bi t¢ as[nphxm “liv icéac
s'n phXm khac (khac bi t /it nguyén Ii u s[n xubt, day chuyQ s[n xubt hay lao
I ngvv)vach nlc c8c t ht d\gothWLE nthr v ri o) atki@aoh hand. Cac
gido trinh training hi n nay danh cho nhan vién sales hfu h/lt Qlch” c6 nh. ng théng tin
mang tinh bQmrbvQsfn phXm nh<€ t 2 nh nEmygy, Cat mhannvién splés
khéng t phat trid  n L rc @iWILbi/Jt vQsln phXm ¢, a minh s€rbt k Bt-  “LE@®i u

qul cdngvi ¢ Vvt i.

54 N&L n gc ghattriwh h' sinh thai khach hang (Customer Ecosystem)

M, t trong nh, ng th  thach nha tuyWwh d, n g "t nhg&blta cho cac _ ng vién v tri ban

hanglat phanbi tb[nthanh v inh ng Thigki&cbmgcacht 'nh nghoa m3
la ai, minhbiJfnhhng g3 Vv° m3nh kijlnhodwvawh ngaddid b7 i
ntngctlphanbi tb[nthan valatih Qchokhf ntng pht©nc Sbci® tge

khach hang ¢, am tnhan viénsales. Vakhfntng n~"y L - ftgJuwrengvi tr , t |
xay d ngh sinhthdikhachhangca nh©n vi °n Dbigkachd i n @hhltthai. V
kh&ch h 'nigitmummeyrimg L ©yt | fih-mm kh§cdnhimvieng L €
sales xay d ng d a trén nh, ng hiw bi/t su ¢, a anh ta vQ cac yéu cfu thi/jt y/ju va

I'nh _mgx a kh&8cho Wicounlgh sinhthai khdch hang c, am, t nhan vién

ban hang bao g°m vi ¢ hiwi rd nh. ng [ i thJ] clnh tranh va bbt { i ¢, a nhém khéach
hang ¢, a minh v. i nhdém khach hangc a "ith .Vamt nh®©n vi °n b&8n h~
| cphlilubnchuxnbc § ¢ p h €thaygh/]8WM u G 1c€inhudnti L a.

55K 0o nt nigh (Gosultative Skills)

Kintng bh€le@ xem |~k ykhant phg tlenén véa R/t n" i cac gia tr.

Nhan vién sales khi | ach n "L °inge&héach hang tiQn n £ Fghiwva  T.cehh ng

k h - k hatkndchchangvanh. ng k h - Byk hcthnz n h_ i | WE6 thwb §hn ° & €
s[n phX¥m/dch v, . Khach hang s€ 'ngy muasfnphXmnju nh€ nh©n vi °n
kh[ n £ n g bh ¥ thuy/t ph, c h r3mg s[n phXm cé thwagili quy/It cac vbh Qt a

khach hang. Vi cphathi n ¢ § ¢k h akhlch hang lacrbt quan tr ngtrongvi ¢t €
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vbh khach hang | ach nsfnphXmb iy/Jut nay gilp nhan vién ban hang xay d. ng

I €clongtin® k h § c h  hWedtgWkham pha ra nhu cfu ¢ a khach hang, nhan vién
kinhdoanhcfn n h 3 ingécchenc a kh 8 ch Wk 8 amgh. plh €hagipo ti]h
thtngptwtli JLvi kh8ch h" ng, c¢- nghoalibdhon v
i n Img gi khach hang cfn 0 _ &idng phlilanh ng g3 anh WcathWwphat c h .
triwi k: n £ n g bh M@y, nhan vién ban hang cfnchitr ng v ° Wn anitiring , L -

latr ngdi , <€u t irfga akhach kahg. WiWi rd 3 y/Jut trén, nhan vién sales s€

LGt ‘Lc€ nkt b esao h hircthuyftem gkhach hang.

56 Nt ngcdhi/jn I cQuitrinh (Strategic Processes)

M t qui trinh chi/jn  “lc€hHbchEva h p ly ¢6 vai trd rbl quan tf ng trong vi ¢ phat triw

hoHo htnch/jkhfnt nga c ngl b&n h”" ng: ctKdnicmgtedchht p 3 nh
ly va k" ludt, cac nhan vién sales s€ co nhiQuth i g i a nMirh Hivid khch hang va t

L - Ytanhucfuca kh8ch h” ng (deWenhwtle matciuacm) . n
khach hang, nhan vién sales ph[i | u ! nn hx Slc@alir ma khach hang thu nhdn

L €cnus d ngsfnphXn/dchy, m~ nh©n vi °n,tttagqny nd gitrinh M
chi/jn “lc©Whhan vién ban hang c6 thwhiwi 1 eéguyén tde ¢’ t16i nay la chi/jn - “lc€
qulntr nhanviéncg at ch cvi ¢ 8c p hc@hatdp va gian ti/jp Whhan vién

hiwvi Tcg3mgs LFu t ®s€llubn mangldis thunhdnx ng L §ngtn hB°ln ,c
quitinhquln | 2 i ¢ s | m gt trdng cacehi/jn  “Ic@uan tf ng tYo nén § ith/] clnh
tranhca L ngl sal es. dpQutir utnrg® mahtramgviye ddn “rih tinh
kh[quanca t h€hmg rwh©n vi ° n/nshanh kReg cdch phan tichi ith/]

cinh tranhtrongvic t héio Khu§ch h"ng L-. C8cEquyit€nh vi °n
xemnéntifptc Fli t € pMhngiquanhiv im t “il ~ nhgekhach hang nhbt "nki

hay chuywi s amnig ng&khactQn ntng hhn. [Quli T ti eSkgidthnhag u

vién ban hang ti/jt ki m th i gian, ngu’n | c ¢ a b[n than va cong ty nhin & ‘Lc€

hi u subl cao nhbt. Cu” i cung, qui trinh chi/jn - “lc© T.c&ho la quan tr ng nhbt " il |

m, t nhan vién sales hay m ttf ch claquitinhqulntr kK h 8 c h h 7w igui trimh

chi/jn “Ic®ay, nhan vién sales hoHo f ch ccfncannhdecl kh'i ° h @Ful wad i
nhudnd ki/jn.Vicxayd ng qui t r3 mndh timhiwi Kk oi QEmhy e
kinh doanh, €ohttch °ckhachhangcadodhh nghi p n h @y/Jmt
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cfncannhde trong qu§ t/t Sndhh. LN@esEnmiaXm/dcehy, ¢ a doanh
nghi p L €a€phueh psti L anhiQu "L ° ng&héch hang khac nhau.

57 Nt ngc |Q@ihanh cam kJ/}t (Executive Engagement)

Trong th ¢ ti n kinh doanh, c6 rbt nhiQu t mg® p cam k/jt ban i mua gi a cac nhan

vi °n sales v° K bt®ifthdp, tuy mign vENGQMIXEnhiQu nguy c¢ch cz
kKitb phav. khi kh&8ch 'H" rhpvatl l&ahynsfnphXmkhac.B ivdy ntng

| ¢ Qihanhcamk/t °Lc€ xem | "¢ nct-n gm?bfioh clh o rbtgnagnhas u

vién ban hang. M ttrongnh n g Qlquantr ngt r ong qu@ hanhrcamblt L i L -

la vi ¢ nhan vién ban hang phli luén duy triquan h v.i ng<€l©a Jt anhuy

nh, ng Thig <€l &mWYanguyéntde Wduytricamk/jtyv, inh ng hig€l €a Jjr a qu
'n h L - [iludn thoylt ph, ¢ vimbFor3mgcamk/th L « . ¢ H ns€ mang IGi

[ i nhudn t t nhbt . Nd¢ nQ@y hahh cam k/jt khong ch’ cfn thi/t " ilv. i cac nha

qufrn I'T b &n ‘HV nth t Mm@ tFin trung va nh, , khi &p | ¢ clnh tranh gilm

bt, c8&c nho©n vi°n bstpxicvalgmw ¢wnig c § c €uihlrh, L |
vavith/jvi cphattriwh  n t reg nl’ iy ith inhan vién ban hang la rbt cfn thifk.

58 Nbtngc | | «Hohva B, tr marketing (Enabling Leadership & Enabling
Marketing)

n"iv i nhan vién ban hang trong nQn kinh /] hi nnay , ncnd «Y%oah t

marketing la m t yéu cfu bdb bu c . Nt gl 4% h nl ycyeu@fu cao "hhn L

V. i cac nha qul'n ly ban hang. Cac quln ly ban hang cfn c6 nh. ng k: n £ n g¥n Kokt

cac hanh vihangngay cc.a n h ©n [wmibPon3ng ciAc nhan vién trong nhém ¢ a

m3nh Langhiluqof.Wicl ngncénh ngeonge, L'WEL §nh gi § c8§c |

vién nh3m quy/jt ‘ntich/JL, k h e n " ng ka&dp x/Jp nhan s vao cac v tri, nhi my,

mtcachh p | T . d&haorgmdr k et ivnign tlhhhan vien ban hangc i nit r

quantr ng khi HBtlaimwycea mar ket i nagkbongnh §Lcilv i doanh

thu ¢, a cac nhan vién sales.

Khung nkahg nhan vién ban hang
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STT ([Nh- m nktng | ¢ v~ nt Cblp_ L, v y o\
1 2 3 4 5
C8c ntng | ¢ ¢t | »
1 K: nktng giao til]lp X
2 |[Ntkng | ¢ qulfn IT bl X
3 [Ntkng | . ¢c [nh h€ ng X
Nbkng | ¢ ph8t tri Wn
4 hang X
5 |Kgog ntng t+€ vbln X
6 |[Nkng | . c chifn 1€ ¢ X
7 Nbng |, ¢ Ea@QukRAtnh X
8 INkng | . ¢ | «nh LYo v X
Ntng |, ¢ chuy®°n m!n
19 ([ X8c L nh r» m,c ti?® X
20 |S/uln s" ng nhdn tr 8ch X
21 | T, tin vQ bln thon X
22 |Ki Wm so8t c[ m x¥%c X

Tai li utham khlo
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TUYQND, NGNHANL CD A TRagN NIQNG L
(COMPETENCY- BASED RECRUITMENT AND SELECTION)

ThS. D®hHogi Nhung

Khoa QuAn trokinh doanh-n H Ngo Th™ “ ng

TOm tdb

Vi c t3m ki/JJm c8&8c ¢c& nhon xublt sdc ph¥% h' p v
c.a t° ch_ ¢ trong mt biWn ng€ i r, ng | . n 1"
nh” tuyWn d, ngt @ mhti Quhy/JJuuyWn d, ng chuy®°n
ki JJmmg vi°n nh€ kinh nghi m | "m vi ¢, tr3nh
ng vi°n v,i vkin ho8 c*ng tyé Li u c- ph€ehncg
thw t3m kiJ/m, L8nh gi 8§ LW L€a ra quyl/Jt L nh
ng vi“n cchhoc tm3nh? nW tr[ |7 i cho c©u h, i n'
cdn m, i trong ph€ehng th_ ¢ tuyWn d_, ng L- [ |
viJJt bao g m I "m r» s kh&c bi 't gi_a tuyWwn
ntng Il 2ch V" ith8ch th_ ¢ khi 8&p d, ng phu§hvng p
d,. ng d a tr°n nktng | ¢ v~ m?1 h3nh tuyWn d_r

doanh nghi p ¢c- thW tham khl[o v° §8§p d, ng.

TY kh-a: tuyQn diong dQa tr°n nktng | Qc, tuyQn

nHbvbh Q

Kinh tJ] ph8t triWn dXn t,i s cUnh tranh v
doanh nBmhong.tblt ¢l c¢c8&c ngu n |, c¢c Lfu v~ o,

khg&c bi "t v,i c¢c8c ngu n | . c kms8t,lodilh " hgnb
bi " t. NJu nh€ c¢c8c ngu n | . ,c kh&8c nh€e t” i <ch
chblt bblt bi/Jjn kh&8ch gquan th3 ngu " n nhon | ¢
thu ¢ v' o rblt nhi Qdoagdhu nghichp aquathhW Li Qu t
gi %ap doanh nghi " p ¢ thwW s° h_u m t | c¢c |€ r

h | tr’ v’ th¥%c LXy s. ph8t tri Wn ¢, a doanh n

khi doanh nghi p t3mhln/]mhR€hc hnlp. tdhoc & 8§ v
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ng€ i ¢ thW LTfm nhdn L€ ¢ c8&8§c y°u cfu clng
L€ ¢ giao h€ ng t. i m,c ti°u chung c¢c, a t°’ ch
TuyW d, ng

- Tuy( ding (Staffing or Employement): La qua trinh tuyWh m  va tuyWi ch nnh. ng_ ng
vienphuh pv icéngvi c.

0 Tuyth mo (Recuitment): qua trinh thu hat nh. n g ‘nigedekhll n £ n_g nhitu
ngdn kh&g&c Jmhlatun gpb kLT hnn' aldmmm -v il t quartinh tim ki/jm
t “ i ntnag ndvemphirhhp nhblcho cac v tritr ng.

o TuyOn chyn (Selection): | © qu§ t r 3 n hngVi& ithho nigQu Bhia ctBc
kh&c nWtatum clifen g ‘nigph® h p v i cac ydu cfu Hira trong s
nh ng ‘nig € « t hatrongy &ué trinb t8yW  m .

Trong su’ t quéa trinh tuyWh d. ng ndy, nh ng higad® nhans ¢ gdn g Wi L o § n
_ngviénnaos€la_ngviénphuh pnhbichocéngvic v vin h-‘ap. Mldanh 1
nghiénc ucg aVi nqufntr nhanl ¢ (19 9 7 yardagwvi cthn thby va gii chan

cac_ ngviéncoéchbl " hg@m tcongvi ¢ FYthachth c.

S khéac bi tgi atuyWwi d ngtruyQnth  ngvatuywid ngd a tr°n omktng |
Tuyn ding truyXn thnng

Cactituchituywhd, ng. ng vi °n t heo pé&hngd apédnDng moértfu y

céng vi ¢ va bln tiéu chuXn cong vi c. B[n mé t[ cong vi ¢ md t[ cac hott | rf hay

cac trach nhi m ¢, acéngvi ¢ Wth ¢ hi ncéng vi ¢ thanh cong. B['n tiéu chuXn cong

vi cmo t[ chiti/t cic yéucfucfncéca nds€Ll[mnhdncongvic L -. C8c vy
cfu L - WavyéutcfruvQki/jnth c,kk nt nglntkrhg v~  ¢WBkbac efh thi/ltc

L'Wth, ¢ hi ncéngvi c.

TuyQn diong dQa tr°n ntng | Qc

Khi xem x®t chuyWn L i t. tuyWn d,ng truyQn
C - m t cO©u h, i LHt ra | 7: L "m thJ]] n"o0o m” ph:
c- thwW clikhhinbnd€cca t° ch_ ¢ vQ d Lo&n s,
c§c . ng vi°n tiQm nkng? CO©u tr[ I i I~ s th
tr°n ntng | ¢ s& ph, thu,c v' o vi ¢ |li u t°

ho"n th" nh c!mg wi" @hHdy IkH®®n t_c cdp nhdt ch
khtng x8c L nh L€ ¢ k8 v ng c.a y°u cfu L¥fu

gdn k/Jt . ng vi°n v,i m,c ti°u c_,a t° ch_ c.
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trinh ph, ng vbh ,  “ni ghéng vbh nén nhbt quan trongvi ¢ x b rd B tréng ch

gi° mt ngviénlaphah pv icongvi c. Tuywhd. ngd a t r ° n cnlthbgo |
caic.ng Vvic°cn LIS8&h gi & tr bnch nogQl § 1ol & trérhclrg myt

ti °u ¢ hituyw dNigg@€Fnnh r3mgl| ach n_ ngvién phliphd h pv icéng

vi cch khéngphfid a v~ o .tgra3nbh VUi °n L.

Gi Yap oinugnding x@® b b i0noh thQl ~ do:t gi Yaptuylvgdeng co
thWphanbi tgi a c 8c  oeornhgV T doveinh ng n £ arbt kho phat trivw

vaphli L &gngay khi tuyWi. NO rbt quantr n g WL § ¢nhli ukhofng c&ch L -
cothWwthuh@ t ht ng qua §owdphdt rivimay khibrigo  t

neo h pmg kYt quA: Ph€hng p h 8pptrung vap k/jgqui¥dp€ctk8 v ng

camt nhoOnWvih3nnhlit h” nh c¢c!ng. dpP ht@hunngg pvh'8op cn§
| cmacéitk/tn iv ik/tqul k8V ng.

Khong phan biét nilkY: Ph€hn g yghoympkhich'cac nha quln tr phli xac

I"nh r